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Analysis 
We have a very large population of Pupil Premium students (PPE), currently around 44%.  Initiatives, 
therefore, need to affect and be applicable to as many students as possible rather than being 
narrowly focussed on only small groups of individuals (as may be the case in other schools where PP 
students are less representative within the school population).  Where it has been identified as 
necessary, we do have initiatives that will single out small groups of PP students for specific 
intervention, but by and large the processes we have put in place have far reaching impacts and so 
benefit large proportions of the school. 

 

PP students at La Retraite make significantly greater gains in the areas of both achievement and 
progress compared to both the national and borough statistics.  In previous years, gap across all the 
KPI was particularly narrow. This narrow gap has continued for some years and was evidenced by 
the school being the National Winner in the Pupil Premium Awards in 2016, and also being selected 
to be part of a number of research projects by the DFE, overseas Government departments and the 
Local Authority into our successful practices. 

 

The results for the whole cohort in 2019/20 were particularly strong and reflected improvements 
over a number of years and a particularly strong cohort. All students did much better than previous 
years. The gap between disadvantaged students and the non-PPE students, however, has increased 
a little – primarily because they didn’t improve as much as the rest of the cohort.  There is also the 
impact of a lack of resources at home during the pandemic. All PPE were supported in accessing 
virtual resources. 

Disadvantaged students 

Strong subjects Subjects with biggish gap Subjects with biggish gap & 
negative/low p8 for disadvantaged 

students 

Chemistry Biology English Language 

Science Higher Art (Textiles) French Foundation 

French Higher Drama Geography 

Maths Higher History  

Physics Health & Social Care  

Portuguese   

Retail business   

Spanish Foundation   
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There were 61 students in the PPE cohort, 23 of these students achieved a p8 of >+1, 4 of >+2 and 1 

of greater than >+3 

Most of the relatively small number, (14), who did not make such good progress had other 

challenges that they had to overcome and had received considerable support such as for one 

individual:  

Learning Mentor support, Personalised timetable with support in Bakhita, ARROW reading and 

Spelling intervention, ELC Maths and English completed, 3 hours per week additional literacy and 

numeracy support as a GCSE option. CENMAC input – assistive technology lap top, 1-1 Maths support 

and intervention   

Non-academic data such as attendance rates, number of exclusions, trip participation also have a 
very narrow gap between PPE and non-PPE students.  

 

The outstanding gains come about in a large part because of our investment in key areas of staffing.  
We have been able to reduce the student numbers in individual English and Maths sets and have 
more groups in each year at KS4.  We have also increased our pastoral support team as many PP 
students have challenges outside school that they need support with.  This team includes academic 
Heads of Year, key stage Pastoral Support Managers, Learning Mentors, an Inclusion Manager and a 
School Counsellor to help support and empower students with the extremely difficult circumstances 
that they must cope with. 

 

Systems for tracking and monitoring the progress of PP continue to be rigorous and robust, due to 
the use of “4matrix” allowing all groups of students (including PP) to be monitored at all times in the 
year. 

 

We continue to fund and monitor students who are PP through the sixth form because we know that 
the hardships that impact these students do not stop when they finish their GCSEs.  In fact, it often 
becomes significantly more difficult, and if we removed the support at this stage many/most of our 
gains at GCSE would be lost. More than 90% of all students in the sixth form go on to university. 

 

Summary of spending 
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Impact data 

 2017 2018 2019 2020 

 PPE non-PPE Gap PPE non-PPE 
PPE c/w non-

PPE Gap PPE non-PPE 

PPE c/w 
non-PPE 

Gap PPE non-PPE Gap 

Attendance (11-18) % 94.5 94 0.5 93.4 94.35 -0.95  95.05 95.84  -0.79  91.44 92.9  -1.46 

% Persistent non-attenders of 
the total persistent non-
attenders, (~10%) 45 55 -10 41.4 58.6 -17.2  50.5 49.5  1.00  51.7 48.3  3.4 

Exclusions     0 42 58 -16  15 13  2 16   6 10 

A8 49.84 55.8 -5.96 48.14 51.94 -3.8 48.29 52.23 -3.94 51.19 57.6 -6.41 

P8 0.54 0.73 -0.19 0.4 0.45 -0.05 0.5 0.51 -0.01 0.69 1.15 -0.46 

P8 E 0.95 1.1 -0.15 0.72 0.79 -0.07 0.97 0.62 0.35 0.72 1.24 -0.52 

P8 M 0.43 0.7 -0.27 0.3 0.21 0.09 0.18 0.39 -0.21 0.5 1.03 -0.53 

P8 EBACC 0.52 0.63 -0.11 0.52 0.84 -0.32 0.36 0.58 -0.22 0.65 1.46 -0.81 

Strong pass E % 85.7 85.1 0.6 78.3 83.5 -5.2 74.51 78.57 -4.06 88.52 88.51 0.01 

Strong pass M % 57.1 68.1 -11 53.6 53.2 0.4 66.67 76.53 -9.86 50.82 71.26 -20.44 

Strong pass E & M % 55 65 -10 51 51 0 43.14 61.22 -18.08 50.82 70.11 -19.29 

Standard pass E % 89.8 95.7 -5.9 91.3 93.7 -2.4 94.12 92.86 1.26 91.8 98.85 -7.05 

Standard pass M % 75.5 84 -8.5 69.6 70.9 -1.3 66.67 76.53 -9.86 81.97 85.06 -3.09 

Standard pass E & M % 73 84 -11 70 71 -1 64.71 74.49 -9.78 81.97 85.06 -3.09 

Standard Ebacc %           0 31.37 43.88 -12.51 45.9 56.32 -10.42 

Strong Ebacc %           0 19.61 23.47 -3.86 26.23 37.93 -11.7 
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PPE Spending 2019/20  
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Proposed spending 2020/21 
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