
 

Minutes - Board of Governors meeting 

Monday 30th November 2020 at 5.00 pm 

Held using Google Meet due to the Covid Pandemic  

Present: Camilla Aspinall - Foundation Governor  

Benjamin Billiard – Foundation Governor 

Francesca David – Parent Governor 

Bronwen Gray – Foundation Governor 

Piero Greco – Foundation Governor 

Deborah Hogan – Foundation Governor 

Dominic Malins – Headteacher 

Cllr Nanda Manley-Browne – LA Governor 

Francisco Orjales-Mourente – Staff Governor 

David Richard - Associate Member 

Ciara Sowrey – Observer - Foundation Governor 

Dr Carolyne Timberlake – Parent Governor 

David Wareham – Vice Chair of Governors & Co-opted Governor 

Helena Wojnowska – Co-opted Governor 

Sue Woodman – Chair of Governors & Foundation Governor 

In attendance: Clare Baskott – Clerk to the Governors 

Father Paul Kyne – Observer - Foundation Governor (application in 

progress) 

Paul Steward – Observer & Director of Learning, Business and 

Operations  

 

The meeting was quorate with 11 Governors present throughout the entire meeting.  

Standing items 

Item 1 Welcome and apologies for absence  

 The Chair of Governors welcomed all present to the meeting at 5.05pm. 

There were no apologies, no-one was absent.   

The Chair of Governors asked that in future all reports were circulated to the Board of Governors 

earlier.  The Headteacher explained that due to an increased workload as a result of Covid, it had 

been difficult to prepare the reports in the usual timely manner.     

Item 2 To note the following appointment and reappointments: 

• The appointment of Camilla Aspinall as a Foundation Governor with a four-year term of 
office from 25th September 2020 to 24th September 2024 

• The appointment of Ciara Sowrey as a Foundation Governor with a four-year term of office 
from 5th October 2020 to 4th October 2024 

• The reappointment of Deborah Hogan as a Foundation Governor with a four-year term of 
office from 16th July 2020 to 15th July 2024 



 

• The reappointment of Sue Woodman as a Foundation Governor with a four-year term of 
office from 19th October 2020 to 18th October 2024. 

Bronwen Gray and Francesca David joined the meeting at 5:06pm. 

Item 3 Notification of any other business  

None. 

Item 4 Declarations of interest to any items relating to the agenda  

None. 

Item 5 To review and approve the minutes and confidential minutes of the previous meeting, 14th 

September 2020 and EGM of 19th October 2020 

With two minor amendments to the minutes of the meeting on 14th September 2020, the minutes 

and confidential minutes of the above meetings were agreed to be accurate records.  It was agreed 

that as the meeting was held remotely, that the minutes will be signed by the Chair of Governors at 

a future date.   

Item 6 Matters arising from the previous meeting 

• The Chair of Governors informed the Board of Governors that the Trustees of the Charity 
Fund had agreed to close the Charity with effect from  30th November 2020.  

• The trustees of the Charity  had approved the account balance to be used to purchase 
ChromeBooks for students.  

• The secondment of the Director of Learning, Business and Operations to Bishop Thomas 
Grant School was included in the Headteacher’s Report. 

• Susan Woodman had been reappointed as a Foundation Governor and will take on the role 
of Safeguarding Governor with immediate effect.  

 

Dr Carolyne Timberlake and Cllr Nanda Manley-Browne joined the meeting at 5:09pm.  

Reports 

Item 7 To receive the Headteacher’s Report which included: 

- Students return to school September 2020 
- Student data update 
- SEF updates & SEF opportunities 2020/21 
- Arnold Centre 
- T Levels/Sixth Form  
The Headteacher’s Report had been circulated prior to the meeting.  The Headteacher gave a verbal 

update and invited questions.   

A discussion took place about the Single Central Record (SCR) and the follow up virtual visit from 

Sarwan Jandu, from Lambeth, to check on the actions from his previous visit.  The Chair of 

Governors voiced concern that she had not been informed of this visit during the recent SCR check.   

• Year 13 progress had been assessed and their progress had improved since the report had 
been written.  

• Year 11 progress had been assessed and it was the same as the same period last year.   



 

• The school was pleased with Year 11s’ progress, considering the disruption students had to 
their education as a result of the school closures due to Covid19. 

• Vocational progress was better than had been expected.  
 

A discussion took place about Year 11 who were currently self-isolating, due to several students 

testing positive for Covid19 and issues with some students not engaging with the on-line work.  The 

Headteacher informed the Board of Governors that there were live lessons every day and the school 

will be assessing student engagement during this period.     

Governor question: Why was the whole of Year 11 sent home? 

Response: There were four positive cases of Covid19 in Year 11 and because students are in 

options classes they mix between subjects and friendship groups, so it was prudent for the school 

to ask all of the year group to self-isolate.  All students are aware that they need to do well in their 

mock exams.   

Governor question: Was it necessary for the school to close for the open day? 

Response: The open day took place over a whole day to ensure social distancing, to keep visitors 

and staff safe.  The event was very popular, and we think this has led to an increase in applications 

this year.  Most local schools only held virtual open days.  

Admission Numbers 

There had been a big increase in first choices applications for September 2021, with students from 

110 different primary schools applying this year.  

A discussion took place about the potential of involving sixth form students in marketing campaigns.  

It was noted that Governor, Bronwen Gray, will be liaising with the marketing company for an 

update on the marketing activities. 

Governor question: Do you think the increase in student applications due to the marketing 

campaign? 

Response: We think the increase is due to a number of factors.  Madeleine Love, who manages 

admissions visited 38 primaries and hand delivered the school’s prospectus and newsletter.  We 

also think that holding an open day has led to an increase in applications; parents appreciated the 

opportunity to talk to staff.  The school is looking at the feasibility of making a Primary School 

Liaison role in the future.   

A robust discussion took place about the marketing company, Grebot Donnelly, and the feasibility of 

directly employing one of their members of staff for a short period of time.  A Governor voiced 

concern that the initial quote was for circa £7-12k and to date the school had spent £33k.  It was 

agreed that the marketing campaign will be considered good value if it leads to more students 

joining the school.  Some local schools had seen a huge decrease in applications this year.  It was 

agreed that the services of the marketing company should be utilised as much as possible and it 

needed a certain amount of  time to demonstrate results but value for money would be 

continuously reviewed. 

Staffing 

A discussion took place about the abrupt departure of an RE teacher who the school had replaced 

with a strong RE/Sociology teacher.  All the relevant HR procedures had been followed regarding the 



 

departure of the RE teacher.   

The school was interviewing candidates for a PE teacher following the resignation of a member of 

the PE team, who was returning to Australia.   

Outreach work 
Premises team: St Bernadette Junior School: ad hoc work and daily closing of the school. 
IT Network Manager: Crown Lane Primary School (one day a week). 
The Director of Business, Learning and Operations: Bishop Thomas Grant School (two days a week). 
The Director of Learning and Sixth Form: led a Teacher Regional Improvement Project for the Digital 
T Level with The Elmgreen School, SFX College and Sir John Bosco College as well as presenting at 
national events.  She will also be working with medics from Kings, Guys and St Thomas Hospitals.   
The benefits of this outreach work were: 

• It provided challenge for staff. 

• It was a strategy for retaining good staff. 

• It was part of the school’s work as a community, outstanding school. 

• The staff involved brought new ideas to the school. 

• It generated an income for the school of circa £50K. 

• The school was in the process of outlining an outreach strategy for the school so that it can 
be maintained.  

•  
It was agreed that this will be added as an agenda item for the next Board of Governors meeting.  

Action: Clerk.   

A discussion took place about staff welfare and the increased pressure that the on-going pandemic 

was having on staff and the importance of supporting the school during this difficult time.  The 

Headteacher informed the Board of Governors that there were currently ten staff self-isolating.  The 

staggered start/end times and breaks were the biggest factor in increasing the workload of the SLT 

and in particular, the Headteacher.  The school had employed additional mid-day supervisors.  The 

school was employing temporary staff to cover staff illness and staff who were self-isolating.  One 

member of staff was struggling with their health due to long Covid.  It was agreed that the 

Headteacher will inform the Board of Governors of any issues where they can support the school.  

Item 7.2 To receive an update on the section 48 SEF & SIP  

It was agreed that this will be carried forward to the next meeting.  Action: Clerk.  

Item 7.3 To receive an update on SEF 

The SEF had been circulated prior to the meeting.  It was noted that members of staff had updated 

the SEF since it had been circulated.  The Headteacher gave an update.  The gap between 

disadvantaged students and non-disadvantaged students had increased a little, primarily because 

they did not improve as much as the rest of the cohort.  The subjects with the biggest gap and 

negative/low P8 for disadvantaged students were English Language, French Foundation and 

Geography. 

A discussion took place about disadvantaged students.  It was noted that the school was in the top 

5% of schools in England for the progress of Pupil Premium students.  It was agreed that in future 

the report will make comparisons with other schools in order to highlight the school’s achievements.   



 

At a recent Lambeth Governor meeting, the delegates had been informed about “gaming”; where 

parents of Year 11 students who were not doing well academically were encouraged by some 

schools to home educate their children.  This is so that these students’ results were not included in 

schools’ end of year exam data.  Three- hundred schools across the country had been discovered as 

taking part in gaming.  Schools and Governors will be scrutinised by Ofsted and asked about any 

students who are no longer on their school roll.   

It was agreed that the Board of Governors will look at the SEF in detail at the Away Day on Saturday 

15th May 2020.   

Item 7.4 To receive the Pupil Premium review Pupil Premium review 2019/20 and update for 

2020/21 Headteacher 

The Pupil Premium review 2019/20 and update for 2020/21 had been circulated prior to the 

meeting.  The Headteacher gave an update.   

The school had received £321k in Pupil Premium funding and had spent £518k specifically targeting 

Pupil Premium students.   A proportion of the funding was used for the pastoral team to enhance 

and support student well-being. 

Governor question: Is there a risk of spending it on the whole school and not just Pupil Premium 

students? 

Response: It is difficult to only spend it on Pupil Premium students, when 44% of students are 

Pupil Premium students.  In 2016 the school won the national Pupil Premium award based upon 

the positive impact of Pupil Premium funding and how it had been spent by the school, which 

enabled a marginal difference between Pupil Premium and non-Pupil Premium students and the 

progress they made at Key Stage 4 .   

Item 7.5 To receive the Covid Catch-up Premium  Report  

The Report had been circulated prior to the meeting.  The Headteacher gave an update.  The school 

had been allocated £66k in government catch-up funding resulting from the adverse impact on 

learning during the summer term in particular and, so far, had received £18k.  There was little 

guidance from the government about how the funding should be spent.  

The school was proposing to use the funding as follows: 

Staffing     £18,271.83 

Additional learning resources  £85,900.00 

Additional learning activities   tbc 

Total     £104,171.83 

Governor question: Has the government indicated whether it should be used for the whole school 

or individual students? 

Response: It should be used for the whole school.  So far, the school has identified sixty students 

who will receive tutoring.  We are also offering art therapy to students who are struggling.   

 

Governor question: Are all students being given ChromeBooks? 

Response: No, they are just being given to students in Key Stages 4 and 5.  If students stay on in 

the sixth form, they will be allowed to keep them.   



 

Item 7.6 To receive a report on the School’s Digital Strategy 

The School’s Digital Strategy report had been circulated prior to the meeting.  The Headteacher gave 

an update.  The SLT had discussed the digital strategy for the school’s future.   

Aim:   

• For students to use appropriate technology in all their lessons. 

• For staff to access to the best, most effective and efficient software, hardware, platforms 
and infrastructure for supporting learning  

• For staff and students to have effective training in using software, platforms and hardware. 

• For staff to access to the best, most effective and efficient hardware, platforms and 
infrastructure for ensuring that they can work effectively and efficiently, reducing workload 
where possible. 

• To support students in developing their digital literacy, their employability and their literacy 
and numeracy skills. 

• To enable students to learn more. 
 

A discussion took place about the school moving from Google Classrooms to Microsoft Teams which 

will connect to the SIMS database.  The school was aiming to use Sharepoint VLE in the future to 

make information sharing more effective and efficient.  The Board of Governors noted the report.   

Item 7.7 To receive the School Improvement Plan (SIP) 

The SIP had been circulated prior to the meeting.  The Headteacher gave an update of the key focus 

areas. The Section 48 SIP will be reviewed in the new year.   

A discussion took place about the SIP and the importance of including Governor involvement in the 

SEF and the SIP.  It was agreed that Governors will take responsibility for this and the Clerk will 

provide examples.  Action: All Governors/Clerk.   

Item 7.8 To receive an update on preparations for Brexit 

The Headteacher and Director of Learning Business and Operations gave an update on preparations 

for Brexit.  All eligible members of staff who were EU citizens had provided the HR Manager with 

evidence of their Leave to Remain. 

 

The Director of Learning Business and Operations had liaised with the school’s Catering Manager 

who had not heard any reports of schools panic buying for January at this stage, but will monitor 

this.  The school will have a stock of non-perishable food in readiness for the January start of term. 

Item 7.9 To receive reports from The Board of Governors’ sub-committees: 

Item 7.9.1 Curriculum Monitoring Committee  

The Curriculum Monitoring Committee minutes were circulated prior to the meeting.  The Chair of 

the Committee gave an update.   



 

Item 7.9.2 Financial Monitoring Committee Chair of the Committee 

The Financial Monitoring Committee minutes were circulated prior to the meeting.  The Chair of the 

Committee gave an update.   

Item 7.9.3 Pay Committee verbal update Chair of the Committee 

The Chair of the Pay Committee gave an update on the recent meeting.  The Committee had 

reviewed and agreed the Headteacher’s recommendations.   

Item 7.9.4 HTPR verbal update Chair of the Committee 

The Chair of Governors informed the Board of Governors that the Headteacher’s Performance 

Review had taken place with an external adviser.  Targets for 2019/20 had been reviewed and had 

been set for 2020/21.   

Governance Chair of Governors 

Item 8.1 Governors’ Saturday 

It was agreed that the Governors’ Saturday will take place on Saturday 15th May 2021 and will focus 

on the Board of Governors strategy. 

Item 8.2 Governor vacancies/updates 

Father Paul Kyne’s appointment as a Foundation Governor was still in progress.  A discussion took 

place about potential candidates to join the Board of Governors.   

Item 8.3 Governor training update 

The training log had been updated prior to the meeting.  It was agreed that the Clerk will update the 

log with Francesca David’s financial training and Deborah Hogan’s PREVENT training in 2016.  Action: 

Clerk. 

Item 8.4 To report any actions taken under Chair’s Actions 

None.  

Item 8.5 To review and approve the following policies:        

8.5.1     Exclusion Policy Section 8 is a new addition to this Policy 

The Exclusion Policy had been circulated prior to the meeting.  A discussion took place about the 

policy.  One agreed amendment was made to the Exclusion Policy.  With the agreed amendment, the 

Board of Governors approved the Exclusion Policy.  The updated policy to be forwarded to the Clerk 

for the Chair of Governors to sign.  Action: Headteacher/Director of Learning, Business and 

Operations.   

8.5.2 Local SEND Offer 

Several minor suggested amendments were agreed to the Local SEND Offer and SEND Policy.  With 

the agreed amendments the Local SEND Offer and SEND Policy were approved by the Board of 

Governors. 

The updated policy to be forwarded to the Clerk for the Chair of Governors to sign.  Action: 

Headteacher/Director of Learning, Business and Operations.  

It was noted that the SEND Link Governor had arranged to meet remotely with the SENDCo.   

8.5.3 Designated Teacher for Looked After Children and previously Looked After Children 

The Board of Governors approved the Designated teacher for Looked After Children and previously 



 

Looked After Children.  Clerk to print for the policy file for the Chair of Governors to sign.  Action: 

Clerk. 

8.5.4 Behaviour for Learning Policy and Behaviour principles written statement (part of the 

Behaviour Policy) 

It was agreed that this will be carried forward to the next meeting.  Action: Clerk.  

8.5.5 Careers and work-related learning and overview of Careers programme  

It was agreed that this will be carried forward to the next meeting.  Action: Clerk.  

 

8.5.6 For information: Governors’ Allowances Policy (Approved at the Financial Monitoring 

Committee on 23rd November 2020) 

The Governors Allowances Policy which had been approved at the Financial Monitoring Committee 

on 23rd November 2002 and had been circulated to the Board of Governors for information.  

 

Closing items Chair of Governors 

Item 9 Any other business 

None.  

Item 10 Identification of any confidential items 

None.  

Item 11 Date of next meeting 

Monday 26th April 2021 at 5pm. 

Item 12 Close of meeting 

The meeting closed in prayer at 6:48pm. 

 

 

Signed:____________________________Date:__________________________ 

Chair of Governors 

Action 1: Outreach work: It was agreed that this will be added as an agenda item for the next Board 

of Governors meeting.  Action: Clerk.   

Action 2: Section 48 SEF & SIP: It was agreed that this will be carried forward to the next meeting.  

Action: Clerk.  

Action 3: A discussion took place about the SIP and the importance of including Governors in the SEF 

and the SIP, with individual plans for Governors.  It was agreed that Governors will take 

responsibility for this and the Clerk will provide examples.  Action: All Governors/Clerk.   

Action 4: Governor training update 

The Board of Governors training log had been updated prior to the meeting.  It was agreed that the 

Clerk will update the log with Francesca David’s financial training and Deborah Hogan’s Prevent 

training update.  Action: Clerk. 

Action 5: Exclusion Policy Section 8 is a new addition to this Policy 

The Exclusion Policy had been circulated prior to the meeting.  A discussion took place about the 

policy.  An agreed amendment was made to the Exclusion Policy.  With the agreed amendment, the 



 

Board of Governors approved the Exclusion Policy.  The updated policy to be forwarded to the Clerk 

for the Chair of Governors to sign.  Action: Headteacher/Director of Learning, Business and 

Operations.   

Action 6: Local SEND Offer 

Minor suggested amendments were agreed to the Local SEND Offer and SEND Policy.  With the 

agreed amendments the Local SEND Offer and SEND Policy were approved by the Board of 

Governors. 

It was noted that the SEND Link Governor had arranged to meet with the SENDCo. The updated 

policy to be forwarded to the Clerk for the Chair of Governors to sign.  Action: Headteacher/Director 

of Learning, Business and Operations.   

Action 7: Designated teacher for Looked After Children and previously Looked After Children 

The Board of Governors approved the Designated teacher for Looked After Children and previously 

Looked After Children.  Clerk to print for the Policy file for the Chair of Governors to sign.  Action: 

Clerk. 

Action 8: Behaviour for Learning Policy and Behaviour principles written statement (part of the 

Behaviour Policy) 

It was agreed that this will be carried forward to the next meeting.  Action: Clerk.  

Action 9: Careers and work-related learning and overview of Careers programme  

It was agreed that this will be carried forward to the next meeting.  Action: Clerk.  

 

 

 

 

 


