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Minutes 
La Retraite RC Girls’ School  
Board of Governors meeting 
Monday 29th November 2021 at 5pm 
Hybrid meeting in E17 and via Zoom   

Present: Camilla Aspinall – Foundation Governor  
Benjamin Billiard – Foundation Governor (via Zoom) 
Francesca David – Parent Governor  
Bronwen Gray – Vice Chair of Governors and Foundation Governor  
Piero Greco – Foundation Governor (via Zoom) 
Deborah Hogan – Foundation Governor 
Dominic Malins – Headteacher 
Cllr Nanda Manley-Browne – LA Governor (via Zoom) 
Francisco Orjales-Mourente – Staff Governor   
Father Giovanni Prandini – Foundation Governor  
David Richard – Foundation Governor  
Ciara Sowrey – Foundation Governor (via Zoom) 
Dr Carolyne Timberlake – Parent Governor 
Paul Waite – Co-opted Governor  
Sue Woodman – Chair of Governors and Foundation Governor 

In attendance: Clare Baskott – Clerk to the Board of Governors  
Melisa Clottey – Prospective Governor/Associate Member   
Ruth Coyle – Head of Sixth Form  
Paul Steward – Director of Learning, Business and Operations 
(Observer) 

Apologies: No-one 
Absent: No-one 

 

The meeting was quorate with twelve Governors present throughout the entire meeting.  

Standing items 

Item 1 Welcome and apologies for absence  
The Chair of Governors welcomed all present to the meeting at 5:05pm. 
There were no apologies.  No-one was absent.  
1a To welcome and note the appointment of Father Giovanni, Foundation Governor, with a 
four-year term of office from 23/10/2021 to 22/10/2025 
1b To note the appointment of David Richard as a Foundation Governor with a four-year 
term of office from 09/11/2021 to 08/11/2025 
1c To welcome Melisa Clottey (Prospective Governor/Associate Member) 
The Board of Governors noted all of the above.   
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Item 2 Notification of any other business  
None. 

Item 3 Declarations of interest to any items relating to the agenda  
None. 

Item 4 To review and approve the minutes of the previous meeting, 13th September 2021 
The minutes of the previous meeting were agreed to be an accurate record of the meeting 
and were signed by the Chair of Governors.   
 
Item 5 Matters arising from the previous meeting 
It was noted that since the previous meeting Francisco Orjales-Mourente had moved to the 
Curriculum Monitoring Committee under Chair’s Action.  

Reports 
Item 6 To receive a presentation from the Head of Sixth Form  
The Sixth Form presentation had been circulated prior to the meeting.  The Head of Sixth 
Form gave an update and shared the presentation with the Board of Governors.   

• Ofsted’s focus had moved from data to the destination of students. 
• The Sixth Form offered a broad and balanced curriculum with a wide range of A-

Levels, Cambridge Technicals and T Levels.   

Francesca David joined the meeting at 5:16pm.  

• The Sixth Form offered a Scholarship pathway for subjects including Law, Medicine 
and Finance.   

• The Government had launched T Levels in order to make technical routes of equal 
value to academic routes.   

• The Sixth Form had increased from 175 to 300 students.   
• The Sixth Form had made links with providers and partners.   
• A £2M bid had been approved for the Novella Centre, which will accommodate the 

two T Levels from September 2022   
• The Head of Sixth Form had been appointed as a National Adviser for T Levels.   
• An Ofsted Inspection will take place between January and April 2022 to focus on T 

Levels 

Nanda Manley Browne joined the meeting at 5:24pm.   

The Governing Board thanked the Head of Sixth Form for the presentation and 
congratulated her on her role as a National Adviser for T Levels. 

Ruth Coyle left the meeting at 5:27pm.  
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Item 7 To receive a presentation on the Well-Being Schools Award – Helise Martin –  
The Well-Being Schools Award Report had been circulated prior to the meeting.  The HT 
gave an update and invited questions.   

The Governing Board noted that the responses to the survey were low.  The HT explained 
that the survey had been circulated to all staff and the school had no control over who 
responded.   

Item 8 Headteacher’s Report which included the following: 
- Safeguarding 
- Catholic Ethos 
- Safeguarding review 
- Admissions update 
- Governor Learning visits update 
- Covid19/2022 Exam arrangements  
- SIP 
- SEF 
The Headteacher’s Report had been circulated prior to the meeting.  The Headteacher gave 
an update and invited questions.   

Catholic Life of the School 
Father Giovanni had taken a new approach to school Masses, which had been well received 
by students.  A Senior Member of staff will be recruited to take over the Chaplaincy, 
following the resignation of Sister Josephine.   

Safeguarding 
- Three additional checks of the SCR and staff files had been completed since the last 
meeting.   
- Staff personal files were being checked regularly to ensure they were fully compliant.   
- Cleaners are scheduled to undertake safeguarding training.   

Covid 
The latest government guidance from 30th November 2021, stated that masks should be 
encouraged in communal areas.  Students are being reminded to continue to use hand 
sanitiser.   

Governor question: Are all teachers vaccinated? 
Response: We are unsure if all teachers have been vaccinated as they are not under any 
obligation to inform the school of their vaccination status.   

Student Roll 
A discussion took place about student roll numbers.  Student numbers were predicted to fall 
across Lambeth, as a result of a low birth rate and a lack of social housing, amongst other 
things, had resulted in families moving out of the borough.   
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Staffing 
Supply staff were in short supply as a result of increasing staff sickness due to Covid in 
schools.  

SIP Priorities  
The HT gave an update on the SIP priorities.   

Governor training  
It was agreed that a Governor training day focusing on preparation for a future Ofsted 
inspection would be scheduled for March 2022.  Date to be confirmed.   
 
Item 9 Discussion: Governing Board Away Day/Academisation and next steps  
The Chair of Governors gave an update on the Governing Board Away Day which took place 
on 13th November 20201.  The Director of Learning, Business and Operations had invited 
Micon Metcalfe, Chief Financial Officer from the Diocese of Westminster Academy Trust, to 
discuss the mechanics of operating a Catholic Multi Academy Trust.    

A discussion took place about the implications of academisation.  It was noted that the 
Diocese remained focused on schools joining a MAT.  It was noted that the majority of 
governors did not see academisation as advantageous for the school.  It was agreed that the 
Chair of Governors will contact Simon Hughes to find out more about the Diocesan view on 
academisation and what guidance they were prepared to give. Action: Chair of Governors 
to contact Simon Hughes. 

 
Item 10 Single Central Register report & safeguarding review  
It was agreed that this had been covered in item 8. 

Item 11 To receive the Pupil Premium report  
The Pupil Premium Report had been circulated prior to the meeting.  The HT gave an 
update.   

• The school received £387k in Pupil Premium funding and this included the 
Recovery Premium Allowance.  

• 42% of students were Pupil Premium.  
• Pupil Premium funding was used to improve the quality of teaching and 

experiences for all students.   
• Interventions costs spending: £290k. 
• Targeted academic support spending: £142k 
• Wider strategies spending: £48k 

A discussion took place about the reading levels of Pupil Premium students.  Pupil Premium 
students had a lower reading level than their non-PP peers and the gap was exacerbated as 
they moved up the school.  The lockdowns had impacted on PP students in maths and this 
picture was one that was being reported nationally.   
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A discussion took place about pastoral support in the school for students.  A reading 
intervention had been introduced which had increased students’ reading ability.  A 
numeracy programme had been launched which linked maths and science in small group 
interventions.   

Item 12 To receive an update on SEND  
The SEND Report had been circulated prior to the meeting.   
The Board of Governors noted the report.  

Item 13 To receive an update on Ofsted inspections 
The HT gave an update on the new Ofsted framework and future inspections.   

• It had been more than eight years since the school was inspected.   
• 66% of ‘Outstanding’ schools had recently been downgraded to ‘Good’.   
• The Sixth Form will be inspected as part of an Ofsted T Level study in Spring 2022. 
• Safeguarding was a key factor in all Ofsted inspections.   
• A focus of inspections was on the curriculum offer.   

It was agreed that all Governors will undertake Peer on Peer abuse training.  Clerk to 
arrange with the SENDCo.  Action: Clerk.  The school had held a student panel on peer on 
peer abuse, as well as assemblies and workshops.   

A discussion took place about the importance of Governors triangulating the evidence given 
to them by speaking to staff and students.   

It was agreed that the SENDCo will attend the next meeting to present to Governors about 
Peer to Peer abuse.   

A discussion took place about the potential impact on future student numbers if the school 
was received a ‘good’ grading.   

Governor question: What are the expectations of Governors? 
Response: Governors need to be aware of the school’s strengths and weaknesses and 
have an understanding of peer on peer abuse.  It is important the Governors have read 
and understood the SEF and School Improvement Plan.  Ofsted will look at how Governors 
challenge school leaders.  Governors need to undertake more visits to school to 
triangulate evidence and show that they know the school.  Governors need to know how 
staff assess students and how feedback is used.  Inspectors will ask Governors ‘how they 
know’ about specific areas of the school.   

It was agreed that the Clerk will set up an Ofsted section on GovernorHub and look at the 
questions asked in recent Ofsted inspections for future discussion.  Action: Clerk.   

It was agreed that Melisa Clottey and Deborah Hogan will undertake a SEND visit to look at 
the SEND provision and interventions.  Action: Melisa Clottey and Deborah Hogan. 
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It was agreed that Camilla Aspinall will undertake a Curriculum visit.  Action: Camilla 
Aspinall.   

Item 14 To receive an update on green initiatives at the school  
The HT gave an update on green initiatives in the school.   

• Circa 900 light fittings had been replaced with LED fittings as part of the 
• Government’s Decarbonisation Scheme (Asset Plus contracted by Lambeth Council). 
• Installation of new Air Source Heat Pumps (Performing Arts and Eastern Block) was 

ongoing as part of the Government’s Decarbonisation Scheme (Asset Plus contracted 
by Lambeth Council).  

• The total value of the work so far was circa £435k. 
• Traffic calming was taking place outside of the school.  

Governor question: Are pupils engaged with green initiatives? 
Response: Yes, it is covered in the curriculum.  We also have Eco Warriors.   

Governance/Annual  
Item 15 To receive reports from the Board of Governors’ Committee: 
15.1 Curriculum Monitoring Committee  
The Minutes of the previous meeting had been circulated prior to the meeting. The Chair of 
the Curriculum Monitoring Committee gave an update.   
15.2 Financial Monitoring Committee  
The Minutes of the previous meeting had been circulated prior to the meeting. The Chair of 
the Financial Monitoring Committee gave an update.   
15.3 Pay Committee  
The Chair of the Pay Committee gave an update.  The Pay Committee had met and reviewed 
and approved the HT’s recommendations for pay increases.  
15.4 HTPR  
The Chair of Governors gave an update.  The HTPR had met with the School Improvement 
Adviser and conducted the HT’s performance review and set new targets.  The Board of 
Governors thanked the HT for his hard work.   

Item 16 Governor monitoring reports: SEND Link Governor Report  
The SEND Link Governor Report had been circulated prior to the meeting.  The SEND Link 
Governor had planned a follow up visit to include a meeting with a student panel on 13th 
January 2022.  It was agreed that Deborah Hogan will also attend the meeting on 13th 
January 2022.   

The Board of Governors thanked the SEND Link Governor for her comprehensive report.  

Item 17 To review the GB Skills audit 
It was agreed that the Clerk will follow up any outstanding Skills Audits.  Governors were 
asked to complete any outstanding skills audits by 15th December 2021.  Action: Governors. 
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Item 18 To assign a Governor Training Link Governor 
It was agreed that Sue Woodman, Chair of Governors, will be assigned as the Training Link 
Governor.  

Item 19 Governing Board Away Day update 
It was agreed that this had already been covered.   

Item 20 To review and approve Term Dates for 2022/23  
The Term Dates 2022/23 had been circulated prior to the meeting.   
The Board of Governors approved the Term Dates for 2022/23.  

Item 21 To review and approve residential trips 2021/22  
The Residential Trips for 2021/23 had been circulated prior to the meeting.  The Board of 
Governors voiced concern about the lack of information about the trip to Greece e.g. the 
age range of students and details of planned activities.  The HT gave an update on the 
proposed trips.  The Governing Board voted to approve the residential trips, in principle 
subject to additional information.   

• Athens 28-31/03/2022 
• Choir Tour to Bath and Bristol 11-15/7/2022. 

Item 22 To note any actions taken under Chair’s actions 
None 

Item 23 To note that Piero Greco’s term of office expires on 5/2/2022 and consider his 
reappointment for a four-year term of office, subject to the approval of the Diocese  
The Governing Board approved the reappointment of Piero Greco for a four-year term of 
office, subject to the approval of the Diocese.  Clerk to contact Claire Cottington.  Action: 
Clerk.   

Item 24 To assign Father Giovanni to a Committee  
It was agreed that Father Giovanni will be assigned to the Curriculum Monitoring 
Committee.  

Item 25 To consider the appointment of Melisa Clottey as an Associate Member 
The Governing Board approved the appointment of Melisa Clottey as an Associate Member 
with a four-year term of office from 30/11/2021 to 29/11/2025.  Clerk to arrange 
DBS/References and assign to GovernorHub.  Action: Clerk. It was agreed that Melisa will 
review the Terms of Reference for each Committees and confirm which Committee she 
would like to sit on.  Action: Melisa Clottey.  

Item 26 Policies 
The policies below had been circulated prior to the meeting.  The HT gave an update.   
26.1 Safeguarding/Child Protection Policy  
It was agreed that at Point 6, Page 9 it should indicate that documents will be signed when 
they transfer from school to school 
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Point 30 – Monitoring and review needs to be added to the policy.   
 
26.2 The Statement of Procedures for dealing with allegations of abuse against staff 
The Board of Governors approved The Statement of Procedures for dealing with allegations 
of abuse against staff. 
26.3 Anaphylaxis and Allergen Policy  
The Board of Governors approved the Anaphylaxis and Allergen Policy. 
26.4 The Equalities policy including equalities information and objectives 
The Board of Governors approved the Equalities policy including equalities information 
and objectives. 
26.5 Designated Teacher for Looked After Children and previously Looked After Children 
Policy  
The Board of Governors approved the Designated Teacher for Looked After Children and 
previously Looked After Children Policy  
26.6 Peer to Peer Abuse Policy  
The Board of Governors approved the Peer to Peer Abuse Policy, 
26.7 Children with Health Needs who cannot attend school Policy 
The Board of Governors approved the Children with Health Needs who cannot attend 
school Policy 
26.8 The Early Careers Teachers Policy (previously NQT Policy)  
The Board of Governors approved the Early Careers Teachers Policy. 
26.9 Staff well-being Policy  
The Board of Governors approved the Staff well-being Policy. 
26.10 SEND Policy and Information Report  
The Board of Governors approved the SEND Policy and Information Report. 
26.11 Exclusion Policy  
The Board of Governors approved the Exclusion Policy. 

Closing items  

Item 27 Any other business 
None.  

Item 28 Identification of any confidential items 
None. 

Item 29 Agenda items for the next meeting 
Behaviour for Learning Policy and written Principles Statement  

Item 30 Date of next meeting  
Monday 25th April 2021 at 5pm.   

Item 31 Close of meeting 
The meeting closed in prayer at 7:06pm.  
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Signed: ______________________________________ Date: _____________________ 
Chair of Governors  

Actions: 
Action 1: A discussion took place about the implications of academisation.  It was noted that 
the Diocese remained focused on schools joining a MAT.  It was noted that the majority of 
governors did not see academisation as advantageous for the school.  It was agreed that the 
Chair of Governors will contact Simon Hughes to find out more about the Diocesan view on 
academisation and what guidance they were prepared to give. Action: Chair of Governors 
to contact Simon Hughes. 
Action 2: It was agreed that all Governors will undertake Peer on Peer abuse training.  Clerk 
to arrange with the SENDCo.  Action: Clerk.   
Action 3: It was agreed that the Clerk will set up an Ofsted section on GovernorHub and look 
at the questions asked in recent Ofsted inspections for future discussion.  Action: Clerk.  
Action 4: It was agreed that Melisa Clottey and Deborah Hogan will undertake a SEND visit 
to look at the SEND provision and interventions.  Action: Melisa Clottey and Deborah 
Hogan. 
Action 5: It was agreed that Camilla Aspinall will undertake a Curriculum focused visit.  
Action: Camilla Aspinall.   
Action 6: It was agreed that the Clerk will follow up any outstanding Skills Audits.  Governors 
were asked to complete any outstanding skills audits by 15th December 2021.  Action: 
Governors. 
Action 7/8: To consider the appointment of Melisa Clottey as an Associate Member 
The Governing Board approved the appointment of Melisa Clottey as an Associate Member 
with a four-year term of office from 30/11/2021 to 29/11/2025.  Clerk to arrange 
DBS/References and assign to GovernorHub.  Action: Clerk.  
Action 9: It was agreed that Melissa Clottey will review the Terms of Reference for each 
Committees and confirm which Committee she would like to sit on.  Action: Melissa 
Clottey.  

 


