
 

 

 

Minutes 

La Retraite RC Girls’ School  

Board of Governors meeting 

Monday 26th April 2021 at 5pm 

Held using Google Meet  

Present: Camilla Aspinall – Foundation Governor 
Benjamin Billiard – Foundation Governor 
Francesca David – Parent Governor  
Bronwen Gray – Foundation Governor  
Piero Greco – Foundation Governor 
Deborah Hogan – Foundation Governor 
Dominic Malins – Headteacher 
Cllr Nanda Manley-Browne – LA Governor 
Francisco Orjales-Mourente – Staff Governor   
David Richard – Associate Member  
Ciara Sowrey – Foundation Governor  
Dr Carolyne Timberlake – Parent Governor 
Sue Woodman – Chair of Governors and Foundation Governor 

In attendance: Clare Baskott – Clerk to the Board of Governors  
Lucy Thompson – Deputy Head  

Apologies: Paul Steward – Director of Learning, Business and Operations 
(Observer) 
David Wareham – Vice Chair of Governors and Co-opted Governor 

Absent:  No-one.  

 

The meeting was quorate with ten Governors present throughout the entire meeting.  

Standing items 

Item 1 Opening prayer   

The Headteacher opened the meeting in prayer at 5:03pm. 

Item 2 Welcome and apologies for absence  

The Chair of Governors welcomed all present to the meeting.  

Apologies were received from Paul Steward and David Wareham.  

Item 3 To note the resignation of Father Paul Kyne on 13th March 2021 

The Chair of Governors noted the resignation of Father Paul Kyne on 13th March 2021 and 

noted Governor appreciation for his contribution to the Board of Governors. 

5:04pm David Richard joined the meeting.  



 

 

Item 4 Notification of any other business  

The Clerk advised that she had uploaded the Peer on Peer Abuse policy to GovernorHub as 

an item of AOB.   

Bronwen Gray asked to include several items of AOB.   

All items of AOB were agreed.  

Item 5 Declarations of interest to any items relating to the agenda  

None.  

Item 6 To review and approve the minutes of previous meeting  

With one minor agreed amendment, the minutes of the previous meeting were agreed to 

be an accurate record of the meeting.  It was agreed that as the meeting was held remotely 

that they will be signed by the Chair of Governors at a future date.   

Item 7  Matters arising from the previous meeting  

The Chair of Governors informed the Board of Governors that the Governors’ training day 

will be postponed until September 2021 so that Governors can meet in person.  The Clerk 

will contact Pat Petch, to facilitate an afternoon training session on the Board of Governors’ 

self-evaluation and SEF, following the school’s Open Morning.  Headteacher to inform the 

Board of Governors of the agreed date.  Action: Clerk/Headateacher.  

It was noted that the new parish Priest, Father Giovanni, had indicated that he wished to 

join the Board of Governors.   

5:06pm Nanda Manley-Browne joined the meeting.   

Reports Headteacher 

Item 8 Headteacher’s Report which included: 

• Catholic Ethos 

• Exams  

• Safeguarding review 

• Admissions update 

• Home learning/Covid19 update 

• Covid Catch-up funding 

• Appraisal and CPD  

• Staffing, including an update on staff’s outreach work Headteacher/Director of 

• Learning, Business  and Operations SEF 

• SIP 

• Sixth Form 

• Section 48 SEF & SIP 

• Future academisation  

• Staff Well-being policy  

• SIP Leadership 



 

 

• SIP Behaviour and Attitudes 

• SIP Sixth Form 

• SIP 2021-21 Overview 

• Digital Learning Strategy  

The above documents had been circulated prior to the meeting.  The Headteacher invited 

questions. 

Governor question: What are the plans for the school’s 140th year anniversary and will 

they involve students and families? 

Response: Unfortunately, the celebrations will not involve families due to Covid 

restrictions.  However, we will celebrate into next year if restrictions allow.  Student 

retreats and Masses have been held virtually due to the restrictions.   

Governor question: Regarding the future academisation and the school joining a multi-

academy trust, is it likely that this will be forced on schools? 

Response: Simon Hughes, the Director of Education at the Catholic Education Service, is 

setting up a multi-academy trust (MAT) in south east London and he has implied  that the 

CES wants all schools to academise.  The school has invited him to visit the school on 9th 

June.  We would prefer to choose which schools we are in a MAT with.  All member of the 

Board of Governors are invited to attend the meeting.   

Governor question: Regarding Year 11 and Year 13 exams is the school confident that they 

can back up grades with strong evidence and is the school happy with student progress? 

Response: The Year 13 mock data has been inputted and the data is being analysed with 

progress against targets.  Staff will also make comparisons over the last five years.  For 

Year 11 students, staff are inputting three lots of data and analysing student progress 

against their expected progress.  There is an extra set of mocks in May for all Yr 11 

students to give them another opportunity to improve their grades. The Deputy Head is 

overseeing the Centre Policy which all centres are required to have. 

A discussion took place about the possibility of the school joining a multi-academy trust and 

the possible implications.  It was noted that the current government’s ambition was for all 

schools to become academies.  A discussion took place about the possible financial 

implications for the school if they joined a MAT.  It was noted that MATs are set up in a 

variety of ways and that it is important to keep an open mind about the situation.  

The Headteacher informed the Board of Governors that the school had drafted a Staff 

Wellebeing policy which will be finalised in the summer term.  The marketing company had 

devised new school branding guidelines to give the school a more modern and professional 

look.   

 

Governor question: Will the school be undertaking a parent questionnaire?   

Response: The school has recently sent out two staff questionnaires and now has the 



 

 

opportunity to undertake a whole school questionnaire online in conjunction with the 

school’s 140th anniversary.   

A discussion took place about highlighting the parent WhatsApp groups, governor vacancies 

and the La Retraite student traits to current and prospective parents. 

Item 9 To receive reports from the Board of Governors’ sub-committee: 

The minutes of the meetings below had been circulated prior to the meeting.  The Chair of 

Governors invited questions.   

Item 9.1 Curriculum Monitoring Committee  

Item 9.2 Financial Monitoring Committee  

Item 9.3 Admissions Committee 

 

5:23pm Carolyne Timberlake and Lucy Thompson, Deputy Head, joined the meeting.   

 

It was noted that the Admissions Committee had met prior to the meeting and the 

Headteacher had informed the Committee that for the Year 7 intake in September 2021, 30 

children were on the waiting list.  290 students were expected to be on roll in the Sixth Form 

in September 2021 

 

A Harris 6th Form Academy is opening in September 2021 which may add competition to the 

school’s sixth form potential intake.  The school had put in a bid for a new building for the T-

Level courses in Health Science and Construction courses which start in September 2022. 

Media will start in September 2023. 

Governor question: How much has the school bid for? 

Response: We have put in two bids, the first one is for £1.5M, the two bids total £2.1M as 

Media starts in 2023.  If successful the school may receive all the funding in one go.   

A discussion took place about increasing the sixth form from 250 to 300 students.  It was 

agreed that the Headteacher will look at the Sixth Form Admissions Policy and what is 

required to increase student numbers as it may be subject to consultation and the Board of 

Governors approval.  Action: Headteacher.  It was agreed that it was essential that the 

school had the appropriate facilities in place for increased student numbers.  Clerk to add to 

the agenda for the next meeting.  Action: Clerk.   

Item 10 To receive an update on the school’s risk register to include Covid and pupil 

numbers   

It was agreed that this will be carried forward to the next meeting.  Action: Clerk.  

It was noted that the school had a risk assessment for Covid and was prepared if there was 

another lockdown and the Risk Register included contingency for Covid and fluctuating pupil 

numbers.   



 

 

Governance Chair of Governors 

Item 11 Governors’ Saturday  

It was agreed that this had been covered and the Governors’ Saturday will take place in 

September 2021.   

Item 12 Governor training log update 

It was agreed that Francesca David will forward details of her training to the Clerk to update 

the training log.  Action: Francesca David.   

Item 13 To report any actions taken under Chair’s Actions 

None. 

Item 14 To review and approve the following policies: 

The policies below had been circulated prior to the meeting.   

Item 14.1 Admissions Policy 2021-22  

The Board of Governors approved the Admissions Policy 2021-22. 

 

Item 14.2   Extremism Policy   

A discussion took place about PREVENT and Safeguarding training.  It was agreed that the 

Clerk will contact Helise Martin for advice on Governor refresher/update training.  Action: 

Clerk.  

The Board of Governors approved the Extremism Policy. 

 

Item 14.3   Behaviour for Learning Policy and Behaviour principles written statement (part 

of the Behaviour Policy)  

With one minor amendment, the Board of Governors approved the Behaviour for Learning 

Policy and Behaviour principles.   

It was noted that the policy will be updated for review in September 2021. 

Item 14.4 Adoption and Surrogacy Leave Policy  

Governor question: Is adoption and surrogacy leave not covered under the maternity and 

paternity leave policy?   

Response: This policy was recommended as an additional policy by CEFM, the school’s HR 

provider, as it is more specific. 

With several minor amendments, the Board of Governors approved the Adoption and 

Surrogacy Leave Policy. 

 

Item 14.5 Staff Grievance and Resolution Policy and Procedure  

The Board of Governors approved the Staff Grievance and Resolution Policy and Procedure  

 

14.6 To review and agree terms dates 2021-22  

A discussion took place about the October break which had been put in place to make a 

shorter half term to decrease staff sickness.   



 

 

The Board of Governors approved the proposed term dates 2021-22. 

 

14.7 Peer on Peer Abuse Policy  

The Headteacher gave an update on the policy which had been drafted by the SENDCo and 

was being revised by the SLT.  It was agreed that it was a well written and comprehensive 

policy.  It was agreed that it will be reviewed annually with the school’s Safeguarding and 

Child Protection Policy.   

Governor question: Following recent reports in the media about peer on peer abuse, has 

there been much feedback by students and have there been any issues in school? 

Response: In the past there have been a small number of issues with predatory behaviour 

by students.  The most important thing is that everyone is educated about peer on peer 

abuse and the implications of it and the action that can be taken if anything arises.   

A discussion took place about the potential for peer mediation for prevention of any 

future issues.  In the past the students had taken part in workshops.   

Closing items  

Item 15 Any other business 

Governor question: The recent staff surveys have on the whole been very positive.  

However, 27% of staff said they did not have what they needed to do their jobs, what was 

needed?   

Response: The survey was undertaken during the last lockdown, so we are intending to 

get staff into small groups without the SLT present, so that they can talk freely about 

these issues.   

Staff Wellbeing Policy  

A discussion took place about the importance of making the policy more flexibly to take into 

account possible issues which the school may not be able to fulfil.  It was agreed that the 

Chair of Governors will forward some suggestions to the Headteacher.  Action: Chair of 

Governors.    

Item 16 Identification of any confidential items 

None. 

Item 17 Date of next meeting 

Monday 21st June 2021 at 5pm 

Item 18 Close of meeting/closing prayer 

The meeting closed in prayer at 6:03pm.   

 

 



 

 

Signed: ______________________________________Date:____________________ 

Chair of the Board of Governors  

 

Actions: Governors’ Saturday  

Action 1: The Clerk will contact Pat Petch, to facilitate an afternoon training session on the 

Board of Governors’ self-evaluation and SEF, following the school’s open day.  Headteacher 

to inform the Board of Governors of the agreed date.  Action: Clerk/Headateacher. 

Action 2: A discussion took place about increasing the sixth form from 250 to 300 students.  

It was agreed that the Headteacher will look at the Sixth Form Admissions Policy and what is 

required to increase student numbers as it may be subject to consultation and the Board of 

Governors approval.  Action: Headteacher.  It was agreed that it was essential that the 

school had the correct facilities in place for increased student numbers.  Clerk to add to the 

agenda for the next meeting.  Action: Clerk.   

Action 3: Risk register to include Covid and pupil numbers   

It was agreed that this will be carried forward to the next meeting.  Action: Clerk. 

Action 4: Governor training log update 

It was agreed that Francesca David will forward details of her training to the Clerk to update 

the training log.  Action: Francesca David.   

Action 5: Extremism Policy   

A discussion took place about PREVENT and Safeguarding training.  It was agreed that the 

Clerk will contact Helise Martin for advice on Governor refresher/update training.  Action: 

Clerk.  

Action 6: Staff Wellbeing Policy  

A discussion took place about the importance of making the policy more flexibly to take into 

account possible issues which the school may not be able to fulfil.  It was agreed that the 

Chair of Governors will forward some suggestions to the Headteacher.  Action: Chair of 

Governors.    

 

 
 
 

 

 

 


