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MINUTES 
La Retraite – Full Board of Governors Meeting 
Part One Minutes 
Tuesday 26th March 2019 at 5pm 
in Room E11 
 

Present: Benjamin Billiard  
Linda Collins – Chair of Governors 
Gillian Econopouly 
Piero Greco  
Deborah Hogan 
Dominic Malins – Headteacher 
Francisco Orjales-Mourente  
Richard Percy 
David Richard (Associate Member) 
David Wareham (Associate Member) 
Helena Wojnowska  
Sue Woodman 

In attendance: Clare Baskott – Clerk to the Governors  
Dr Carolyne Timberlake - Observer 
Francesca David - Observer 
Bronwen Gray - Observer 

Apologies: Father Marcus Holden 
Pauline Robertson – Co-opted Governor 
Paul Steward – Director of Learning, Business and Operations 
Ciara Sowrey 

Absent: No-one 

 
 
The meeting was quorate with seven Governors present throughout the entire meeting.  
 
 
Item 1 Opening prayer 
Deborah Hogan opened the meeting with a prayer at 5.04 pm.   
The Chair of Governors welcomed all present to the meeting.   
 
Item 2 To note members present and to receive apologies for absence 
Apologies were received from Father Marcus Holden, Ciara Sowrey, Paul Steward and 
Pauline Robertson.  No-one was absent without apologies.  
 
Item 3 Declarations of interest relating to any items on the agenda 
None. 
 
Item 4 Notification of any other business 
None. 
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Item 5 To review and approve the minutes and confidential minutes of the previous 
meeting 
Two minor amendments were made by hand, to the minutes of the previous meeting.  With 
the agreed amendments, the minutes and confidential minutes of the previous meeting, 4th 
December 2018, were agreed to be an accurate record of the meeting and were signed by 
the Chair of Governors. 
 
Item 6 Matters arising from previous meeting 

It was agreed that these were all covered on the agenda.   

 

5:11pm – Gillian Econopouly and Richard Percy arrived.  

 
Item 7 Headteacher’s Report  

The Headteacher’s Report which focused on action points since the Governors Awayday on 

18 March had been circulated prior to the meeting and included the following: 

 Governors’ Strategic Vision 

 Catholic Life of the School 

 SEF 

 Safeguarding 

 Curriculum 

 Staffing updates 

 Current progress of Year 11 and 13 

 Admissions 

 Behaviour for Learning 

 Parental Engagement 

 

The Headteacher gave an oral update.  There had been a significant amount of long term 

sickness which had overall been covered by staff.  The Headteacher invited questions.   

 

Governor question: The Biology mocks grades are higher than last year but progress is 

lower, why is this? 

Response: It is because of students’ lower starting points.  There is also an issue with the 

Biology department’s data, but we are more confident that this has now been addressed.   

 

Father Marcus Holden had emailed the Headteacher with a suggestion that the Mission 

Statement should be around the themes of Faith, Values and Excellence.  The Headteacher 

had agreed to put this idea to the School Council for them to work on.  

 

The Chair of Governors thanked the Headteacher for his report.  

 

Item 8 Review and agree term dates 2019-20 

The term dates 2019-20 had been circulated prior to the meeting.  The Chair of Governors 

explained that at the last meeting, it had been agreed that the school would consult with the 

parents on the proposed two week October half term.   
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Governor question: What was the reaction from parents?   

Response: Out of 1,000 parents, two said they did not like the idea.  There were no other 

responses.   

 

A discussion took place about the proposed changes. The two-week term might address the 

issues of parents taking students out of school for holidays.  The idea of introducing the two-

week October term had been to improve the education of students as there was a significant 

number of staff and student sickness around this period, thought to be due to the length of 

the Autumn term.   Many schools were now adopting term dates out of sync with the local 

authority.  

 

The Board of Governors were asked to vote to approve the term dates for 2019-20, which 

included the two-week October half term.  

The Board of Governors approved the above and recommended a review after one year.   

 
Item 9 Receive a report from Curriculum Monitoring Committee 
The minutes of the Curriculum Monitoring Committee had been circulated prior to the 
meeting.  The Chair of the Committee gave an oral update.  The Committee had received 
reports on: 

 Attendance and punctuality.  Attendance and punctuality had improved with the 
new Attendance Officer in post who ensured a rigorous follow-up.    

 The Committee had looked a student’s books and marking and had all agreed that 
the presentation was excellent.    

 An update on Governor Link visits. 

 In future, the Maths, Geography and Science leads would present to the Committee. 

 The following policies were approved at the meeting: 
- Drug and Drug Education Policy 
- Communication with Parents Policy  
- Collective Worship Policy  
- Use of Physical Restraint Policy  

 
Item 10 Receive a report from Financial Monitoring Committee 
The minutes of the Financial Monitoring Committee had been circulated prior to the 
meeting. The Chair of the Committee gave an oral update.  The Committee had received 
reports on: 

 The new in-house catering contract which could make estimated savings of circa 
£50-60k per annum. 

 Facilities hire update, the current figure for 2018-19 was £276,000. 

 The school’s plans to transform the netball court into a 4G football pitch. 

 A Report from the Responsible Officer. 

 The Top ten planning checks for Governors. 

 Finance Reports: The year-end surplus was predicted to be at least £300,000. 
 

The Committee had agreed that the school needed to look at other ways to find additional 
income through sponsorship.  In future, there may also need to be a reduction in staffing.   

 
5:20pm – Francesca David arrived.  
 
Governor question: Will the reduction in staffing be support staff? 
Response: It could affect up to five members of staff, both teaching and support staff in 
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areas where we are currently overstaffed.   The school cannot continue to rely on its 
surplus and facilities hire income to prop staffing costs up.  We are focusing on more 
efficient curriculum planning of how we deploy teaching staff.  
  
There will be an increase in employer pension contribution costs of 7% for teachers from 
September 2019.  For 2019/20, the government will cover some of these increased costs, 
but future funding of this contribution was uncertain. 
 
A discussion took place about the future of the catering contract.  DfE recommend that 
catering should be considered to be taken in-house to save money.  The school was not 
expected to save money in the first year of bringing it in-house, but was expected to make 
savings in future years.   
 
Governor question:  In the past we have discussed the issue around students who are not 
eligible for free school meals, but still cannot afford to eat, what happens to these 
students?  
Response: The Deputy Head has a system for these students, to ensure they are given a 
meal.  
 
Item 11 To receive a report from Admissions Committee 
The minutes of the Admissions Committee had been circulated prior to the meeting.  The 
Chair of the Committee gave an oral update.   

 The Committee had received a presentation from the Marketing company, who had 
been contracted to promote the school to attract new students.  

 The Committee checked a sample (10%) of the students who had applied to join the 
school in Year 7 against the Admissions criteria; all were found to be correct. 

 The Committee reviewed and agreed the Admissions Policy for 2020, which required 
approval by the Board of Governors and was included on the agenda.   

 The Committee discussed the Admissions exam and whether it should continue.   
 
A discussion took place about marketing the school to the local community, such as through 
the recent performances of the school choir in local churches. 
 
Governor question: How much does the current marketing package cost? 
Response: £1,200 per month 
 
The Headteacher was arranging more regular meetings with the Marketing Company to 
ascertain their progress and value for money. 
 
The Headteacher stated that since the Admissions Committee had met, student numbers 
had increased.  168 students were expected to join Year 7 in September 2019.  The 
Headteacher and Director of Learning, Business and Operations had looked at the school 
finances and agreed that the PAN needed to remain at 168 to keep the school financially 
viable.   
 
Governor question: How many students are there per class? 
Response:  We are currently at circa 28 students per class. 
 
A discussion took place about the school’s finance and the importance of future planning.  
The school had very experienced but expensive staff.  Some teachers’ salaries in 2018/19 
had increased by 3.5%, but the school had not received any additional funding to cover this.  
Maternity cover had decreased costs, as the cover staff were less expensive.  The school 
needed to maintain the sixth form numbers.   
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Governor question: Will the increased class sizes impact on results? 
Response: Students won’t notice the difference.  We need to ensure the school is 
financially viable, as some of our subject classes only have five or six students in each 
class. 
 
A discussion took place about whether the school should continue to hold the entrance 
exam.  Not all students sat the exam and all students were re-tested when they joined in 
Year 7.  A governor noted that the test was not transparent to parents and students, as they 
were unaware of how it was assessed.  The test could also put prospective students who 
lived closer to the school at a disadvantage, depending upon their result.  It was agreed that 
it was important to attract aspirational students.  
 
The Board of Governors voted to approve the Admission Arrangements 2020. 
 
Item 12 - Governors 
12.1 Chairs actions and notice of any complaints received 
The Chair of Governors gave an oral update on recent actions: 

 Approved a school trip to Auschwitz   

 Took part in an absence review meeting.  
  

12.2 Reports of Governor visits to school 

 The Safeguarding Link Governor had undertaken her Link Governor visit with Helise 
Martin.  During the visit, she learned that Helise Martin was well supported by the 
SLT to support students in the school.  
The school counsellors supported students well with their mental health. 

 David Wareham was due to undertake a Data Link Governor visit. 

 Deborah Hogan would undertake her SENDCo Link Governor visit next term.  
 
It was agreed that the Clerk would circulate the Link Governor timetable to all Governors.  
Action: Clerk. 
 
12.3 Resignation of Licia Bronzin 
Licia Bronzin, Parent Governor, had resigned from the Board of Governors, as of 1st February 
2019. 
 
12.4 Agree Sixth Form and Careers Link Governors 
It was agreed that Helen Wojnowska and Bronwen Gray would be appointed as the Sixth 
Form and Careers Link Governors.  Clerk to update the list.  Action: Clerk.  
 
12.5 Governor Online Child Protection and Prevent training update 
Helise Martin had circulated the Governor On-line Safeguarding training which needed to be 
completed by 31/05/2019. 
Governors were asked to notify the Clerk with an update on their training.  Action: All 
Governors.  
 
David Richard arrived at 5.50pm 
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Item 13 Date of next meeting  
Tuesday 25th June 2019 at 5.30pm Please note new time 
Admissions Committee will meet on Tuesday 25th June 2019 at 5pm 
 
Item 14 Any other business 
None. 
 
Item 15 Identification of Confidential items 
See confidential item 1.   
 
 
Item 16 Close of business  
With no further business to discuss, the first half of the meeting closed at 6.02 pm. 
 
 
Signed:____________________________Date:__________________________ 
Chair of Governors 
 
Action list: 
 

Action: Responsibility: Deadline: 
Completed by: 

Action 1: 
It was agreed that the Clerk 
would circulate the Link 
Governor timetable to all 
Governors.  

Clerk April 2019 

Action 2: 
It was agreed that Helen 
Wojnowska and Bronwen 
Gray would be appointed as 
the Sixth Form and Careers 
Link Governors.  Clerk to 
update the list.  Action: 
Clerk.  

Clerk April 2019 
Completed March 2019 

Action 3: 
Governor Online Child 
Protection and Prevent 
training update 
Helise Martin had circulated 
the Governor On-line 
Safeguarding training which 
needed to be completed by 
31/05/2019. 
Governors were asked to 
notify the Clerk with an 
update on their training. 
 

All Governors 30/04/2019 

 
 
 
 


