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MINUTES 
La Retraite RC Girls’ School  - Full Board of Governors Meeting 
Tuesday 25th June 2019 at 5:30 pm 
in Room E11  
 

Present: Benjamin Billiard  
Linda Collins – Chair of Governors 
Gillian Econopouly 
Bronwen Gray – Foundation Governor application in progress 
Deborah Hogan 
Dominic Malins – Headteacher 
Francisco Orjales-Mourente  
Richard Percy 
David Richard  
Pauline Robertson (Associate Member) 
Ciara Sowrey - Foundation Governor application in progress 
Dr Carolyne Timberlake  
David Wareham  
Helena Wojnowska  
Sue Woodman – Vice Chair of Governors  

In attendance: Clare Baskott – Clerk to the Governors  
Paul Steward – Director of Learning, Business and Operations 

Apologies: Francesca David  
Piero Greco 
Father Marcus Holden 

Absent: No-one 

 
 
The meeting was quorate with ten Governors present throughout the entire 
meeting.  
 
Item 1 Opening prayer 
The Headteacher opened the meeting in prayer at 5.37 pm.   
The Chair of Governors welcomed all present to the meeting.   
 
Item 2 Welcome and apologies for absence 
Apologies were received from Francesca David, Piero Greco and Father Marcus 
Holden.  
 
Item 3 Declarations of interest relating to any items on the agenda 
None. 
 
Item 4 Notification of any other business 
None. 
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Item 5 To review and approve the minutes and confidential minutes of the 
previous meeting, 26th March 2019 
The minutes and confidential minutes of the previous meeting, were agreed to be an 
accurate record of the meeting and were signed by the Chair of Governors. 
 
Item 6 Matters arising from previous meeting 

Action 1: The Clerk had circulated the Link Governor timetable to all Governors.  

Action 2: The Clerk had updated the Link Governor list to include Helena Wojnowska 
and Bronwen Gray as Sixth Form and Careers Link Governors respectively.  
Action 3: Governor Online Child Protection and Prevent training update. Clerk to 
update the Board of Governors with details of who had completed the Safeguarding 
training.  This was on-going.     
 
The following had been approved/noted in the Confidential Minutes of the previous 
meeting, by the Board of Governors: 

 Helen Wojnowska as a Co-opted Governor for a further four-year term of 
office from 20/6/2019 – 19/6/2023. 

 David Wareham as Co-opted Governor with a four-year term of office from 
20/6/2019 – 19/6/2023. 

 Pauline Robertson as an Associate Member with a one-year term of office 
from 20/6/2019 – 19/6/2020. 

 Bronwen Gray as a Foundation Governor (subject to approval by the Diocese) 
with a four-year term of office. 

 Francesca David and Dr Carloyne Timberlake as Parent Governors with a four-
year term of office from 26/03/2019 – 25/03/2023. 
 

Item 7 Headteacher’s Report  

The Headteacher’s Report had been circulated prior to the meeting and included the 

following: 

 Termly report 

 SEF update 

 SIP update 

 Current progress 

 Curriculum and Catholic Life of the School 

 Safeguarding 

 Admission numbers 

 School Improvement Adviser’s Report 

 Student’s feeling safe 

 

The Headteacher gave an oral update on key areas and invited questions 

 
Governor question: Reference the SEF and data, what has improved?   

Response:  The data on the sixth form has improved and our School Improvement 
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Adviser suggested an overall grading of good/outstanding would be more 

appropriate than good.   

 

Governor question: What will the T-Level funding of £145,000 be used for?   
Response: Part of it will be used to support the school with the recruitment of two 
Behaviour Learning Mentors both on a one-year contract to relieve the SLT with 
regards to managing behaviour issues. 
 
A discussion took place about the T-Level vocational course and qualifications.  The 

school had bid for over £1m of Department for Education funding to redevelop the 

Arnold Centre.   

Students have been well behaved and positive during the recent exams.  

The Board of Governors paid tribute to the staff and their hard work supporting 

students to ensure they succeeded.  

Admission numbers have increased and additional students have joined the school in 

Years 8 and 9.  

 

Bronwen Gray and Gillian Econopouly arrived at 5.52pm. 

 

The Board of Governors noted that the School Improvement Adviser had awarded 

the school all ‘grade 1s’ for Leadership.  The Headteacher stated that the SLT had 

noted this as well, however, they were aware that there were still areas for 

improvement, including increasing student numbers in the sixth form.  On average, 

there were 230 students in the sixth form each year; the school’s ideal number is 

250. However, the Harris Academy 6th Form that is opening locally, may have a 

detrimental impact on maintaining student numbers.  

 

Governor question: Do you offer incentives for staff to return from maternity leave 

early?   

Response: No, we don’t currently offer this incentive.  Most members of staff take 

the full year off which is their entitlement.   

 

Governor question: How do you cover maternity leave?   

Response: We generally offer a one year contract to cover maternity leave to 

ensure continuity, which does inevitably lead to some overstaffing.  

 

A specialist maths teacher paid as a Lead Practitioner has been recruited to join the 

Maths Department and who can also teach Physics.  

The Mission statement will be re-written in the new academic year to make it more 

student friendly.   

The Creative Arts department has been overseen by Michael Allan, Assistant Head, 

this year and there have been dramatic improvements in the department.  

The Science and Maths departments have been supported and are making significant 
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improvements.  

A Consultant will be working with the Head of Geography in September to advise on 

ways to make improvements to the department.   

 

Item 8 Report from the 10-year strategic plan for the Diocese meeting held on 19th 
June 2019 
Bronwen Gray and Deborah Hogan gave an oral update on the recent “10-year 
strategic plan for the Diocese” meeting they had attended and tabled a report, 
which had been circulated at the meeting.   

 The 10-year plan was a work in progress to make schools ‘fit for the 21st 
century’.  

 The Diocese has introduced the ‘Firm Foundation App’.  All Governors at the 
school are registered to use the App, which contains five training modules. 

 Dr Simon Hughes, Director of Education, explained that he has five years to 
formulate a plan and a further five years to execute it.   

 The Diocese has not collected data relating to the number of children who 
have been baptised, so are not able to appropriately plan for future student 
numbers.  

 Governors present requested more transparency about how the LCVAP funds 
were allocated  

 Priests present voiced their concerns about the numbers of secondary 
Catholic students who stopped practising once they had secured a place in a 
Catholic secondary school. 

 Governors present  requested that the process for appointing Foundation 
Governors be speeded up. 

 

Item 9 Reports from Committees: 
Curriculum Monitoring Committee – 14th May 2019 
The Chair of the Curriculum Monitoring Committee gave an oral update on the 
recent Curriculum Monitoring Committee meeting.   

 The Committee had received three presentations from the Heads of 
Geography, Maths and Science.  

 The Maths and Science departments both had plans in place to make 
improvements and were aware of areas of concern.   

 The Geography department needed additional support, which had been put 
in place.   

 Attendance had greatly improved across the school and it had been agreed 
that the work of the Attendance Officers should be recognised.  

 The Committee approved the Educational Visits policy.  
 
Admissions Committee – 25th June 2019 
The Chair of the Admissions Committee gave an oral update.  The Committee had 
met prior to the meeting and discussed the future of the entrance exam and 
whether or not it should continue.  
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Entrance Exam (CAT test) 
A discussion took place about the CAT test.  The test had resulted in some students 
from further away getting a place in preference to local children. The test was 
expensive to administer and had historically been used to ensure a comprehensive 
intake through banding into three academic groups.  However, not all students sat 
the test, and several other local secondary school had already stopped using the test 
in their admissions process.  Although it was thought there was some kudos in 
undertaking the test, last year there were some administrative errors, when one 
Lambeth secondary school had failed to administer the tests correctly. It was agreed 
that parents generally choose a school because it is a good school, not because there 
is an entrance test.   
 
It was agreed that the Clerk would look at how long the consultation period would 
be to make changes to the Admissions policy.  Action: Clerk.   
 
The Board of Governors voted by a majority to remove the test for admission in 
Year 7 for September 2021, following the agreed consultation period.   
 
Financial Monitoring Committee – 21st May 2019 
In the absence of the Chair of the Committee, the Director of Learning, Business and 
Operations gave an oral update of the previous Financial Monitoring Committee 
meeting.   

 The school ended up in a positive financial situation with a nearly £500,000 
surplus.  Much of the surplus was due to the income generated by the school 
hiring out its facilities at £300k and some additional government grants.  The 
school’s budget would have balanced even without the facilities hire income.   

 The 7% teachers’ pension increase to employers’ pension contributions will 
be met by a government grant until 2021.  However, the pension increases 
will increase school expenditure by £300,000 and the long-term future of 
additional government funding is not known.   Unfortunately, the grant is 
awarded according to student numbers and not staff salaries, which penalises 
the school as most teachers are paid at the top of the teachers’ pay scale. 

 In September 2019, the school’s catering will be brought in-house.  The 
catering staff will TUPE over to become school staff.  The price and quality of 
food is expected to improve as a result.   

 The Responsible Officer reported to the Committee following a recent visit. 

 The basketball court renovation has been deferred.  

 London Borough of Lambeth carried out an audit of safeguarding procedures 
in April.  audit.  All outstanding points in the report have been addressed. 

 The Financial Monitoring Committee approved the school budget for 
ratification by the Board of Governors.   
 

The Board of Governors voted by a majority to ratify the school budget for 2019-20. 
 
The Board of Governors congratulated Helena Wojnowska on the income generated 
by hiring out the facilities. 
A discussion took place about Arthur Communications who had been contracted to 
market the school.   

http://www.lilianbaylis.com/
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Item 10 Deborah Hogan – Foundation Governor 
Deborah Hogan was retiring as Headteacher of St Bernadette Catholic Junior School 
and would be taking a year out from her role as Foundation Governor.  The Board of 
Governors thanked Deborah Hogan for her time, support and expertise as a 
Foundation Governor and presented her with flowers.   
 
Deborah Hogan left the meeting at 6.36pm  
 
Item 11 Annual review of Governor challenge visits 2018-19 and proposals for 
2019-20 
The Report on Governor Challenge visits 2018-19 had been circulated prior to the 
meeting and included: 

 Responsible Officer -  Benjamin Billiard  

 Single Central Register and Staff files – Pauline Robertston  

 Safeguarding - Gillian Econopouly  

 Health and Safety – Benjamin Billiard  

 SEND – Deborah Hogan 

 Catholic ethos - Sue Woodman 

 Sixth Form and Careers – Helena Wojnowska and Bronwen Gray  

 Assessment and Data – David Wareham  

 Student outcomes – Piero Greco and David Wareham 
 
The Headteacher gave an oral update.  
 
2019-20  
The SLT had reduced the number of visits for next year and all visits had been 
assigned, according to the school’s key priorities areas.   
 
It was agreed that the following Governors would be assigned to the following areas: 

 Safeguarding - Gillian Econopouly 

 PSHE- Bronwen Gray 

 Sixth Form – Helena Wojnowksa 

 Curriculum -  TBC at Curriculum Monitoring meeting.  Clerk to add to the 
agenda.  Action: Clerk.  

 SEND – Carolyne Timberlake 

 SCR and Staff files – Pauline Robertson 

 Responsible Officer and Health and Safety – Benjamin Billiard  

 Catholic Ethos - Sue Woodman 

 Assessment and Data – David Wareham  

 Student outcomes – Piero Greco and David Wareham 

 Careers – Bronwen Gray 
 
Item 12 Governors 
12.1 Membership from 1st September 2019 
Ciara Sowrey and Bronwen Gray’s applications as Foundation Governors were still in 
progress 
Two prospective Foundation Governors had expressed an interest in joining the 
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Board of Governors.    
The LA Governor’s term of office was due to expire on 31st August 2019.  The Board 
of Governors would contact Lambeth regarding a potential new LA Governor. 
 
12.2 Election of Chair/Vice Chair of Governors from 1st September 2019 
The Clerk took the Chair.   
The Board of Governors had been asked to nominate the Chair and Vice Chair of 
Governors for 2019-20.   
The Clerk had received one nomination for Chair of Governors: Sue Woodman.  
The Clerk invited further nominations.  No further nominations were made.   
The Board of Governors voted by a majority to appoint Sue Woodman as Chair of 
Governors with a one-year term of office from 1st September 2019. 
 
The Clerk had received one nomination for Vice Chair of Governors: David Wareham.  
The Clerk invited further nominations.  No further nominations were made.   
The Board of Governors voted by a majority appoint David Wareham as Vice Chair of 
Governors with a one-year term of office from 1st September 2019. 
 
12.3 Committee Membership/Panels 
The following were agreed as members of the following Committees/Panels: 
 
Curriculum Monitoring Committee: 

 Chair of Governors 

 Headteacher  

 Gillian Econopouly 

 Ciara Sowrey 

 Richard Percy 

 David Wareham 

 Helena Wojnowska 
 
Financial Monitoring Committee: 

 Headteacher 

 Benjamin Billiard 

 Francesca David  

 Piero Greco 

 Bronwen Gray 

 Francisco Orjales-Mourente 

 Carolyne Timberlake 
 

Admissions Committee: 

 Chair of Governors 

 Headteacher 

 Benjamin Billiard 

 Bronwen Gray 

 Richard Percy 
 

Headteacher’s Performance Review: 

 Chair of Governors 
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 Piero Greco 

 Ciara Sowrey 
 

Pay Committee: 

 Chair of Governors 

 Piero Greco 

 Bronwen Gray 

 David Richard 
 

Panels 2019-20 

Staff Discipline/Grievance 
Three non-staff full governors who do not have a 

conflict of interest. 

Student 

Discipline/Grievance 

Three non-staff full governors who do not have a 

conflict of interest. 

Parental complaints 
Three non-staff full governors who do not have a 

conflict of interest. 

 
12.4 Joint panels 
The Chair of Governors gave an oral update on Joint Panels.  Setting up a Joint Panel 
arrangement enables schools to share their Governors for panel hearings and 
appeals.  Joint panels can be set up when two or more schools Board of Governors’  
partner with other school’s Boards in an official agreement, with an agreed Term of 
Reference. It was agreed that the Headteacher would contact Bishop Thomas Grant 
School and St John Bosco College to gauge their interest. The agreement would need 
to be formalised by the LA and the Diocese.   
 
12.5 Section 128 checks 
Since September 2018 all new Governors are now required to undertake a Section 
128 check and provide references.  All current Governors had been checked against 
the Section 128 register.   
 
12.6 Notice of any complaints received 
None to report. 
 
12.7 Chairs actions 
None to report. 
 
12.8 Deborah Hogan secondment 
The Chair of Governors informed the Board of Governors that Deborah Hogan would 
be retiring as Headteacher of St Bernadette Catholic Junior School and would be not 
be available to attend meetings for the next year.  As a valued, knowledgeable and 
experienced member of the Board of Governors, the Chair of Governors proposed 
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that Deborah Hogan be granted a secondment from the Board of Governors for one 
year to return in the academic year 2020-21. 
The Board of Governors voted by a majority to approve Deborah Hogan’s 
secondment. 
 
Item 13 To receive and approve the Whole School Pay Policy  
The Director of Learning, Business and Operations gave an oral update on the Whole 
School Pay Policy.  Minor changes were shown in red. 
 
A Governor noted that the catering staff were not included in the policy.   The 
Director of Learning, Business and Operations explained that the catering staff will 
be paid under their current terms and conditions of employment with Harrison 
Catering for the foreseeable future  as part of the TUPE process. 
 
The Board of Governors voted by a majority to approve the Whole School Pay Policy. 
 
Item 14 Date of next meeting  
Tuesday 17th September 2019 at 5.00pm  
 
Item 15 Identification of Confidential items 
None.  
 
Item 16 Any Other Business 
The Headteacher reminded the Board of Governors of their invite to the CCF (Royal 
Navy) Opening Ceremony on Wednesday, 10th July from 1.30 pm and the school’s Art 
exhibition on Tuesday, 9th July from 4.00 pm.   
 
The Headteacher thanked the Chair of Governors for her hard work, support for the 
school.  The Headteacher said the CoG had been a stalwart for La Retraite, playing a 
significant part in moving the school forward, and supporting the staff, students and 
Board of Governors.  The Headteacher presented the Chair of Governors with 
flowers.  
 
 
Item 16 Close of business  
With no further business to discuss, the meeting closed at 7.16pm. 
 
 
 
Signed:____________________________Date:__________________________ 
Chair of Governors 
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Action list: 
 

Action: Responsibility: Deadline: 
Completed by: 

Action 1: 
It was agreed that the 
Clerk would look at how 
long the consultation 
period would be to make 
changes to the 
Admissions policy.  

Clerk  July 2019 
July 2019 

Action 2: 
Curriculum Link Governor 
-  TBC at Curriculum 
Monitoring meeting.  
Clerk to add to the 
agenda.  
 

Clerk  October 2019 

 
 
 
 
 
 
 
 
 
 
 
 
 
 


