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Board of Governors Meeting 
Tuesday 23rd June 2020 at 2pm 
Held virtually via Google Meet due to school closures due to Covid-19  
Minutes 
 

Present: Benjamin Billiard – Foundation Governor 
Cllr Nanda Manley-Browne – LA Governor  
Francesca David – Parent Governor 
Bronwen Gray – Foundation Governor 
Piero Greco – Foundation Governor 
Dominic Malins – Headteacher 
Richard Percy – Foundation Governor 
David Richard - Associate Member 
Dr Carolyne Timberlake – Parent Governor 
David Wareham – Co-opted Governor 
Helena Wojnowska – Co-opted Governor 
Sue Woodman – Chair of Governors & Foundation Governor 

In attendance: Camilla Aspinall - Observer - Foundation Governor (application 
in progress) 
Clare Baskott – Clerk to the Governors 
Father Paul Kyne – Observer - Foundation Governor 
(application in progress) 
Chris Bloor – Grebot Donnelly  
Hannah Kanish – Grebot Donnelly 
Ciara Sowrey – Observer - Foundation Governor (application in 
progress)  
Paul Steward – Observer & Director of Learning, Business and 
Operations  

Apologies: Francisco Orjales-Mourente – Staff Governor 

Absent: No-one 

 
The meeting was quorate with 10 Governors present throughout the entire 
meeting.  
 
Standing items 
Item 1 Opening Prayer 
The Chair of Governors opened the meeting at 2:04pm. 
 
It was agreed at this point that Item 5: Report from Grebot Donnelly, Marketing 
Company, would be moved to this part of the meeting.   
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Item 2 Marketing presentation  

• The Headteacher introduced Chris Bloor and Hannah Kanish from a 
marketing company, Grebot Donnelly, to the Board of Governors. The school 
had recently contracted the marketing company to help raise the school’s 
profile in the community to increase pupil numbers to the school in both Year 
7 and the 6th Form   

• The birth rate had dropped in Lambeth, which could impact on pupil numbers 
in the future. 

• The school faced competition from other schools in the area: one nearby 
school had recently increased student numbers in Year 7 and the Harris 
Academy Clapham is dues to open in September.  As a result, competition is 
likely to increase in the future.  

• The school was currently in a good position with a full roll for Year 7 in 
September 2020.  

• Grebot Donnelly will undertake research to ascertain the school’s reputation 
locally by collating parents’ views and those of feeder primary schools. They 
will also look at the school’s current marketing message and how the school 
could rebrand for the future.  The school’s prospectus will be updated for the 
main school and also the sixth-form. 

 
Chris Bloor from Grebot Donnelly gave a verbal update.   

• Grebot Donnelly will use the research they undertake to provide a bespoke 
marketing strategy as well as copy-writing and social media support for the 
school. 

• They will focus on a re-branding of the sixth form, to make it stand out as a 
separate entity from the rest of the school, to showcase the new T Levels 
offer and the Arnold Centre refurbishment.   

• Grebot Donnelly offer two packages of support: a sustainable model and a 
managed service.   

• The school was currently looking at the sustainable model package.   

• The Director of Learning, Business and Operations has contacted two of the 
agency’s clients, one who was a Catholic girls’ school in LB Hounslow, who 
had stated that their admission numbers in Year 7 and the 6th Form had 
increased substantially as a direct result of Grebot Donnelly’s interventions.   

 
Governor question: Do you have success metrics for the targets you want to 
achieve? 
Response: One of the targets is to increase the numbers of students who choose 
the school as their first choice.  The agency cannot make promises about increasing 
student numbers, as many factors are out of our control.  Another target is for the 
sixth form to recruit as many students as possible from the school’s current Year 
11 cohort.  T-Levels are a unique offer, which other schools do not offer currently, 
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which the agency will capitalise on.  We also want to increase footfall for visits to 
open events from prospective students to the school.   
 
Governor question: When will the contract begin? 
Response: The contract begins in July and starts with the planning and research. 
The Board of Governors thanked Chris Bloor and Hannah Kanish for attending the 
meeting.   
 
Chris Bloor and Hannah Kanish left the meeting at 2.29pm. 
 
Governor question: What is the cost for the contract? 
Response: It is circa £17,000 per year.   
 
It was agreed that the Board of Governors would have oversight of the contract with 
the marketing company.  Action: Headteacher.  It was agreed that there should be a 
focus on KPIs and targets to track the progress and impact of the marketing strategy.   
 
Governor question: How long is the contract for? 
Response: An indefinite period but the school only needs to give one-months 
notice to end the contract.  
 
Item 3 Welcome and apologies for absence  
Father Paul opened the formal part of the meeting in prayer at 2.33pm.  The Chair of 
Governors welcomed all present to the meeting.  Apologies were received from 
Francisco Orjales-Mourente.  
 
Item 4 Notification of any other business 
None. 
 
Item 5 Declarations of interest to any items relating to the agenda  
None. 
 
Item 6 Review and approve minutes and confidential minutes of previous meeting 
20th April 2020  
The minutes of the previous meeting had been circulated prior to the meeting.  The 
confidential minutes were read out by the Clerk.  One agreed amendment was made 
to the minutes of the previous meeting.  With the agreed amendment, the minutes 
and confidential minutes of the previous meeting were agreed to be an accurate 
record of the meeting.  It was agreed that they would be signed by the Chair of 
Governors at a future meeting.   
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Matters arising 
1. Staff at the Catholic Education Service had been furloughed due to the 

pandemic which will inevitably delay the Foundation Governor applications 
for Camilla Aspinall, Father Paul Kyne and Ciara Sowrey.  

2. David Wareham had completed the Online Safer Recruitment training. 
3. The Clerk was waiting to be set up as an administrator on the school’s online 

training system, so that Nanda Manley-Browne and Camilla Aspinall can 
complete the online Safeguarding for Governors training.  Ciara Sowrey had 
not completed the online Governor Safeguarding training since the last 
meeting.  Action: Ciara Sowrey. 
Francesca David had completed the Governor Safeguarding training.  

4. The Director of Learning, Business and Operations had contacted Deborah 
Hogan, who had been on secondment during 2019-20.  Deborah had agreed 
to re-join the Board of Governors in 2020-21, subject to reappointment and 
approval by the Archdiocese of Southwark.  

 
Reports: 
Item 7 Headteacher’s Report 

To receive the Headteacher’s report to include: 

- Catholic Life of the school 

- Safeguarding  

- Covid-19 arrangements 

- Home-learning 

- Student mental health/welfare 

- Safeguarding  

- Predicted exams update 

- Admission numbers 

- SIP update 

- School Development Plan update 

The Headteacher’s Report had been circulated prior to the meeting and invited 
questions.  
 
See confidential item 1 
 
Predicted Grades 
Students predicted exam grades had been submitted on time.  Lucy Thompson, 
Deputy Head, and John King, Curriculum Support Manager, had worked hard on 
moderating the results so that they were a true reflection of student’s abilities and 
the traditional results of the school.  The P8 (0.94) was a little higher than previous 
years but did reflect a better performing cohort. However, the Department for 
Education had recently announced that teachers across the country had been too 



 

 
 

APPENDIX A - FGB 23062020 
 

 

 
 
 

5 

generous, so they will be downgrading many of the grades which had been 
submitted.  
 
Governor question: What assessments has the school planned in case we are in a 
similar position next year with the pandemic?   
Response:  This year the predicted grades were based on the school’s previous 
grades and not on mocks results.  Next year the school will need to be prepared for 
more serious exams at Christmas and Easter as these results may need to be sent 
to the Exam Board.   
 
Black Lives Matter 
The Headteacher had written to all parents on behalf of the school to highlight the 
school’s commitment to equality and the school’s stand regarding discrimination.  A 
small group of staff were running a project with students researching heroes that 
represent all minorities and all groups that students come from with the aim of 
creating a ‘corridor of heroes’ close to student reception.   
 
Governor question: Have you received any feedback from parents? 
Response: All responses from parents had been positive so far.  
 
A discussion took place about the LBA Lambeth initiative ‘Raising Your Game’:  a 
two-year project which aims to tackle the 7-10% academic attainment gap and 
disproportionately high exclusion rates that Black Caribbean pupils in the borough 
face.  The school was part of the initiative and the LA was expanding the hub.   
 
Sixth Form Centre 
The new Sixth Form Centre would be renamed The Aya Centre.  It was suggested by 
a teacher and former student, Naiomi Tamakloe, who made the following 
submission: “We have a large number of girls of West African heritage and in the 
year when real change is about to come in regards to equality for all people of 
African descent it would be fitting for us to celebrate that by using a West African 
name for our sixth form centre”.   
Aya is a fern, it is an Akan Adinkra symbol.  The Akan are a cultural group from 
Ghana.   
The fern is a hardy plant that can grow in difficult places.  “An individual who wears 
this symbol suggest that he has endured many adversities and outlasted much 
difficulty.” 
 
Admission numbers and roll 
Governor question: How do admission numbers compare to last year? 
Response: They are comparable but we have fewer potential students on the 
waiting list this year.  Next year we are expecting more pupils, up to 1050, across 
the school.  Other local schools have far fewer pupils expected in Year 7 for 2020.    
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SIP and SEF 
The school was looking at several additional areas to those on last year’s plan 
including the digital strategy.  
Digital strategy  
The current lockdown had made the school review the use of technology to enhance 
teaching and learning.  The new Lead Practitioner – Computing, Kay Walsh, had 
drafted a Digital Strategy, which was currently being refined.  In future, when 
students join the sixth form they will be given a Chromebook.  
 
It was agreed that in the near future Katy Walsh will present the digital strategy to 
the Board of Governors.  Action: Headteacher/Clerk to add to agenda.   
 
Student mental health/welfare  

• The pastoral team were monitoring engagement by students and using this 

to identify students who needed support. This results in either a call home, 

meetings in school or visits to student’s homes. Individual students were 

receiving support from Learning Mentors and the School Counsellor 

• The Pastoral Support Managers, have been contacting families that have had 
bereavements to offer support, including sending flowers on behalf of the 
school.  

• The school was looking at a `recovery’ curriculum to offer students from 
September 

 
The pastoral team had changed as follows: 

• The appointment of a Year 7 Pastoral Support Manager who will also support 

the Safeguarding Officer. 

• Increased the training of other members of the pastoral team so that they 

can also better support the safeguarding team. 

• Increased the leadership responsibilities of the Safeguarding Officer, Maire 

Newell, so that she becomes Deputy Safeguarding Lead. 

• The creation of a new post – Lead Behaviour & Learning Mentor. 

• The creation of a ‘YLC plus’ post. This person will bring their expertise to the 

team to ensure all YLCs have a consistent approach. 

Governor question: Have there been many family bereavements from Covid19? 
Response: At the start of the lockdown there were several bereavements of the 
families of some of our students.  
 
Covid19 arrangements 
Student provision in school 
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There had been three days of training in Google Classrooms for live and recorded 
lessons.  
 
Student provision in school 
Step 1: There had been: 

• An increase in vulnerable and keyworker students being supported.  There were 

now three areas open to accommodate them.   

• One to one academic tutoring for Year 10 and 12 targeted students. This have 

been very popular and resulted in an increase in engagement 

• The introduction of a daily registration for years 7 to 10 which has also resulted 

in increased engagement 

• Trials of live lessons.  

• The EAL and SEND department have increased the numbers of students coming 

into school and increased the use of Google Meet to run live support lessons. 

Engagement still varied, with the lower ability sets having the lowest. The pastoral 
team have worked hard contacting families to offer support. 
 
Step 2:  From 22nd June the school will be moving to a timetable that: 

• Continues to offer supervision for keyworker and vulnerable students. 

• Allows the academic tutoring to be completed for Years 10 and 12. 

• Offers small group subject workshops for up to 6 students per group of 

targeted Year 10 students. All Year 10 students should have at least one 

workshop they attend 

• Offers some one-to-one support for maths and English support for students 

for whom workshops are not appropriate 

• Offers small group subject workshops for Year 12 students  

• Continues to offer online learning.  

Governor question: Will the new timetabling be rolled out to other Year groups? 

Response: We are currently only permitted by the Government to have Years 10 

and 12 in school.  We are looking at some ideas for September including blended 

learning using Google Classrooms.  

Governor question: What percentage of pupils are not accessing any learning? 
Response: We have an engagement log and 70-80% of pupils are registering each 
day.  The pastoral team are calling or visiting families that the school has any 
concerns about.   
 
Governor question: Does the school have a catch-up plan for pupils who have not 
participated in any home-learning? 
Response: We are unsure how many students this will affect.  We are in a good 
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position for supporting students in Maths as we will have additional staff in the 
Maths department in the academic year 2020/21.  Subject leaders will identify 
pupils who need assistance.  We could try to use external tutors, but this is 
dependent on government funding.  The school has only received six laptops for 
vulnerable students, despite just under 50% of students being eligible for Pupil 
Premium.  School staff have raised a GoFundMe page and so far, they have raised 
£2K for laptops for students.  The target is £90,000 to purchase all the 
Chromebooks we need.   
 
A discussion took place about advertising the GoFundMe page to a wider audience.   
 
The Board of Governors agreed that the school should make an application to the 
trustees of the school’s charitable fund to purchase additional laptops for 
disadvantaged students. 
 
Governor question: Are there issues with some families not having Wi-Fi access? 
Response: Yes, but the school cannot provide this as we would need to set up 
direct debits for each family.  The government said they would provide Wi-Fi to 
disadvantaged families, but so far this has not happened.  There are often 
difficulties for students having to share one computer with several siblings at 
home.  
 
See confidential item 2 and 3  
 

To receive reports from The Board of Governors’ sub-committees:  
Item 8.1 Report from the Curriculum Monitoring Committee 
The minutes of the Curriculum Monitoring Committee had been circulated prior to 
the meeting.  The Chair of the Curriculum Monitoring Committee gave a verbal 
update on the meeting.  

The key focus of the meeting was on two main points relating to the school closures 
due to the pandemic: 

• The school provision during Covid and how the school was reaching the most 
disadvantaged pupils. The Committee agreed that the school closures and 
home learning was likely to increase the gap between disadvantaged and 
non-disadvantaged students further.   

• Predicted exam results.  The school was trying to keep in line with past GCSE 
and A-level results while reflecting that the current cohort was performing 
better academically.  

 
Item 8.2 Report from the Financial Monitoring Committee 
The minutes of the Financial Monitoring Committee had been circulated prior to the 
meeting.  The confidential minutes were read out by the Clerk.  The Chair of the 
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Financial Monitoring Committee gave a verbal update following the recent meeting. 
The meeting had focused on the following: 

• The insurance implications of Covid19. 

• The refurbishment of the Arnold Centre.   
The Chair of the Committee had agreed to approve invoices to be paid by 
BACS to Uprise, the contractor, for the renovation of the Arnold Centre as 
their total fell outside the Scheme of Delegation with an upper limit of £50k 
per transaction.   

• The 2020/21 Budget and the key variances. 

• The school had incurred additional costs for hand sanitisers of over £25k due 
to the pandemic.   

• When the schools closed in March the school spent £3,000 on supermarket 
vouchers for students who are in receipt of free school meals before the 
national voucher scheme kicked in.  

• The government said they will fund additional costs associated with the 
pandemic, but this had not yet been set up.   Schools with a roll of over 1,000 
are eligible for up to £75k. 

• Costs for utilities had decreased during the school closures. 

• Following the meeting, support staff’s term time holiday pay had been 
agreed and will be backdated to eligible staff.  The predicted cost at the time 
of the meeting was £50,000 per year.  However, it is now forecast to cost 
£15,000 per year now that the school has seen Lambeth Council’s new term-
time formula.   

• The school was expecting a considerable loss of income from hiring out the 
facilities due to the pandemic and the school’s surplus will be considerably 
reduced at the end of the 2020-21 financial year.   

• The school is expecting to purchase a considerable amount of additional IT 
equipment to ensure access for as many students as possible if there were a 
further lockdown.  

• The school’s support staff pay increase had not yet been agreed with the 
Unions.  Union members will be balloted to vote to accept a 2.75% increase 
which will have a cost implication for the school.  

• The Committee had reviewed and approved the annual budget for 2020/21, 
for ratification by the Board of Governors.   

 

Finance – Chair of the Financial Monitoring Committee 
8.  To ratify the annual budget for 2020/21 as approved by the Financial 
Monitoring Committee on 20th May 2020  
The budget had been circulated prior to the meeting. The annual budget for 2020/21 
had been approved by the Financial Monitoring Committee on 20th May 2020.  The 
Director of Learning, Business and Operations gave a verbal update on the budget 
and the key variances between 2019/20 and 2020/21.  The Board of Governors 
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voted to ratify the annual budget for 2020/21. 
 

Governance Chair of Governors 
9.1   Report from Bronwen Gray on the SLT wider re-opening of the school meeting 
on 1st June 2020  
Bronwen Gray’s report on the SLT wider re-opening of the school meeting on 1st 
June 2020 had been circulated prior to the meeting.  The Board of Governors noted 
the report and thanked Bronwen Gray for attending the meeting.   
   
9.2   To note the resignation of Richard Percy (Foundation Governor) 
The Chair of Governors noted the resignation of Richard Percy (Foundation 
Governor) who was moving overseas.  The Board of Governors thanked Richard for 
his hard work and said he would be greatly missed.  
 
9.3   To consider the reappointment of Deborah Hogan and Sue Woodman as 
Foundation Governors (subject to approval of the Archdiocese of Southwark) 
The Board of Governors agreed to the reappointment of Deborah Hogan and Sue 
Woodman as Foundation Governors (subject to approval of the Archdiocese of 
Southwark). 
 
9.4   Board of Governors membership from 1st September 2020  
The Board of Governors noted the Board of Governors membership from 1st 
September 2020.   
 
9.5   Election of Chair/Vice Chair of Governors from 1st September 2020 
The Clerk took the Chair and invited nominations for Chair and Vice Chair of 
Governors from 1st September 2020.   
The Clerk took the Chair and invited nominations for Chair of Governors and Vice 
Chair of Governors from 1st September 2020 with a one-year term of office until 31st 
August 2021. 
- Sue Woodman was nominated as Chair of Governors.  
- David Wareham was nominated as Vice Chair of Governors.  
As the meeting was held remotely, it was agreed that Sue Woodman and David 
Wareham would withdraw at the end of the meeting for the Board of Governors to 
vote. 
 
Sue Woodman returned to the Chair.   
 
9.6   Review and approve Committee/Panel membership and Link Governors from 
1st September 2020 
The Board of Governors voted to approve the following Committee/Panel 
membership and Link Governors from 1st September 2020: 
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Committee membership: (*Foundation Governor application in progress) 

Curriculum Monitoring Committee: 

• Chair of Governors 

• Headteacher  

• Fthr Paul Kyne* 

• Camilla Aspinall* 

• Cllr Nanda Manley-Browne 

• Ciara Sowrey* 

• David Wareham 

• Helena Wojnowska 
 
Financial Monitoring Committee: 

• Headteacher 

• Benjamin Billiard 

• Francesca David  

• Piero Greco 

• Bronwen Gray 

• Francisco Orjales-Mourente 

• Carolyne Timberlake 
 

Admissions Committee: 

• Chair of Governors 

• Headteacher 

• Benjamin Billiard 

• Bronwen Gray 

• Camilla Aspinall* 
 

Headteacher’s Performance Review: 

• Chair of Governors 

• Piero Greco 

• David Wareham  
 

Pay Committee: 

• Benjamin Billiard 

• Francesca David  

• Piero Greco 

• Bronwen Gray 

• Carolyne Timberlake 
 
Link Governors: 

• Assessment and Data: David Wareham 
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• Curriculum Link Governor: David Wareham 

• Health and Safety: Benjamin Billiard 

• Safeguarding/ Single Central Register: Sue Woodman (Ciara Sowrey when 
approved as a Foundation Governor) 

• PSHE: Bronwen Gray 

• Responsible Officer: Benjamin Billiard 

• Safer Recruitment: David Wareham 

• SEND: Carolyne Timberlake 

• Sixth Form and Careers: Helena Wojnowska 

• Student Outcomes: David Wareham and Piero Greco 
 

Staff Discipline/Grievance 
Three non-staff full governors who do not have a 

conflict of interest. 

Student Discipline/Grievance 
Three non-staff full governors who do not have a 

conflict of interest. 

Parental complaints 
Three non-staff full governors who do not have a 

conflict of interest. 

 
9.7   Review and approve meeting dates 2020-21  
Several agreed changes were made to the meeting dates for 2020-21.  It was agreed 
that the Clerk would make the changes and circulate to the Board of Governors.  
(Action: Clerk) 
 

9.8 Online Governor safeguarding training update  
The Safeguarding training update had been circulated prior to the meeting.  The 
Chair of Governors gave a verbal update. 

• Francesca David had completed the online Governor Safeguarding training. 

• Ciara Sowrey must complete the online Governor Safeguarding training 
before the next meeting.  Action: Ciara Sowrey. 

• Francesca David, Francisco Orjales-Mourente and Sue Woodman had also 
attended the Financial Management for Governors course on 12th March 
2020.  Clerk to update the training log.  Action: Clerk.  

 
9.9 School Charity Account update 
It was agreed that this had been covered in item 7. 
 
Policies: 
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Item 10.1 Chair’s Actions:  
The following policies were approved under Chair’s Actions and had been circulated 
prior to the meeting for approval by the Board of Governors 
         - Behaviour for Learning Addendum  
         - Child Protection and Safeguarding Addendum 
         - Online Learning SEND Policy  
         - Fire Safety Policy  
An agreed amendment was made to the Fire Safety Policy.  
With the agreed above amendment, the Board of Governors voted to approve the 
above policies.   
 
Item 10.2 To review and approve the Whole School Pay Policy for 2020/21  
The Whole School Pay Policy 2020/21 had been circulated prior to the meeting.  An 
agreed amendment was made to the Whole School Pay Policy. With the above 
amendment, the Board of Governors voted to approve the Whole School Pay 
Policy.  
 
Closing items Chair of Governors 
Item 11 Any other business 
The Board of Governors thanked the SLT and all staff at the school for all they were 

doing at this unprecedented time.   
A discussion took place about the importance of staff taking a break during the 
summer holiday.  
 
Item 12 Identification of any confidential items 
See confidential items 1, 2 and 3. 
Headteacher’s Report.  

 
Item 13 Close of meeting and date of next meeting  
Monday 14th September 2020 at 5pm remotely using Google Meet.  
 
Item 14 Closing prayer  
The meeting closed in prayer at 3:50pm. 
 
Item 15 Secret ballot 
Following the meeting the Clerk emailed members of the Board of Governors in a 
secret ballot and asked them to cast their vote for Chair and Vice Chair of Governors 
from 2020/21 with a one year term of office.   
Sue Woodman and David Wareham were elected as Chair and Vice Chair of 
Governors with a one-year term of office from 1st September 2020 until 31st August 
2021. 
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Signed:____________________________Date:__________________________ 

Chair of Governors 

 
Action list: 
Action 1: Ciara Sowrey had not completed the online Governor Safeguarding training 
since the last meeting and had agreed to do so before the next meeting.  Action: 
Ciara Sowrey. 
Action 2: It was agreed that Katy Walsh will present the digital strategy to the Board 
of Governors.  Action: Headteacher/Clerk to add to agenda.   
Action 3: Several agreed changes were made to the meeting dates for 2020-21.  It 
was agreed that the Clerk would make the changes and circulate to the Board of 
Governors.  (Action: Clerk) Completed June 2020. 
Action 5: Francesca David, Francisco Orjales-Mourente and Sue Woodman had also 
attended the Financial Management for Governors course on 12 March 2020.  Clerk 
to update the training log.  Action: Clerk.  
Actin 6: It was agreed that the Board of Governors would have oversight of the 
contract with the marketing company.  Action: Headteacher.   
 
 
 


