
 

 

 

APPENDIX A  

Minutes 
La Retraite RC Girls’ School  
Board of Governors meeting 
Monday 21st June 2021 at 5pm 
Held remotely  

Present: Camilla Aspinall – Foundation Governor 
Benjamin Billiard – Foundation Governor 
Francesca David – Parent Governor  
Bronwen Gray – Foundation Governor  
Piero Greco – Foundation Governor 
Deborah Hogan – Foundation Governor 
Dominic Malins – Headteacher 
Francisco Orjales-Mourente – Staff Governor   
David Richard – Associate Member  
Ciara Sowrey – Foundation Governor  
Dr Carolyne Timberlake – Parent Governor 
Sue Woodman – Chair of Governors and Foundation Governor 

In attendance: Clare Baskott – Clerk to the Board of Governors  
Paul Steward – Director of Learning, Business and Operations 
(Observer) 
Lucy Thompson – Deputy Head  

Apologies: Cllr Nanda Manley-Browne – LA Governor 
Absent:  No-one.  

 

The meeting was quorate with nine Governors present throughout the entire meeting.  

Standing items 

Item 1 Opening prayer   
The Headteacher opened the meeting in prayer at 5:04pm. 

Item 2 Welcome and apologies for absence  
The Chair of Governors welcomed all present to the meeting.  Apologies were received from 
Cllr Nanda Manley-Browne. 
 
Item 3 To note the resignation of David Wareham, Co-opted Governor and Vice Chair of 
Governors on 14th May 2021 
The Board of Governors noted the resignation of David Wareham, Co-opted Governor and 
Vice Chair of Governors on 14th May 2021 and paid tribute to his contribution to the Board 



 

 

of Governors.  It was noted that the Director of Learning, Business and Operations had 
arranged for a gift to be sent to David Wareham as thanks for his service to the school.  

Item 4 Notification of any other business (AOB) 
Appointment of the Responsible Officer and a date for the Governors’ Away Day were 
agreed as items of AOB.    

Item 5 Declarations of interest to any items relating to the agenda  
None.  
 
Item 6 To review and approve the minutes of previous meeting  
With two minor agreed amendments, the minutes of the previous meeting were agreed to 
be an accurate record of the meeting.  It was agreed that as the meeting was held remotely, 
that the minutes will be signed by the Chair of Governors at a future date.   
 
It was agreed that the Clerk would set up a Doodlepoll to ascertain Governor availability for 
the proposed Governor Away Day on the afternoon of 25th September 2021. Action: Clerk.  

The Deputy Head joined the meeting at 5:09pm.  

Item 7 Matters arising from the previous meeting  
There were no matters arising.   

It was agreed at this point that items on the agenda would be moved.  

Dr Carolyne Timberlake joined the meeting at 5:12pm.   

Reports Headteacher 

Item 8 Headteacher’s Report which included: 

• Catholic Ethos 
• Exams  
• Safeguarding update 
• Admissions update 
• Covid19 update 
• Staffing 
• SIP & SEF 
• Sixth Form 
• Future academisation  

The Headteacher’s Report, SIP and SEF had been circulated prior to the meeting.  The 
Headteacher invited questions.  A discussion took place about the teacher assessed grades 
which had been submitted.  The Headteacher thanked the Exams Officer, the Deputy Head 
and all staff for their hard work in assessing students through this rigorous process.  
 



 

 

There had been two recent positive cases of Covid in the school and a bubble timetable was 
being prepared for September in case it was required.  Public Health England had visited the 
school and had been very positive about the school’s risk assessment and the mitigating 
measures in place.  
 
The Board of Governors thanked the Headteacher and staff for their hard work during this 
unprecedented time.   
 
A discussion took place about the risk of falling student numbers in Lambeth and across the 
whole of London.  Some schools had been asked to reduce their published admission 
numbers (PAN).  The school planned to continue with their marketing campaign to attract 
future students.   

Camilla Aspinall joined the meeting at 5:30pm.  
 
Governor question: Who is running the school summer camps? 
Response: The summer camps are being ran by Activ Camps and will accommodate half of 
the incoming Year 7 for two weeks to boost numeracy and literacy alongside some fun 
activities.  The incoming students’ primary schools have identified which students will 
benefit the most from attending the summer camp. 
 
Governor question: What role is the school having in the summer camp? 
Response: Activ Camps will run the summer school and school staff will be offered the 
opportunity to work for them during the summer and they will be paid directly by Activ 
Camps.  The school will be providing the catering for the students. 
 
The Cadets, Portuguese and Spanish schools had begun to run again.  The Minister for 
Armed Forces had recently visited the school and had met with teachers and students 
involved in the Cadet scheme.   
The library had re-opened for Year 10s after school.  
The Headteacher was working on the School Improvement Plan which would be ready for 
the next meeting.   
 
Staffing 
The school was in a good position with staffing, with very few posts left to fill.  
YLC interviews were due to take place.    
 
Exam results 
Students had worked well, and staff had ensured that their results matched their 
performance.   
 
Behaviour for Learning 



 

 

Students were well behaved on the whole, however, there had been two incidents which 
had almost resulted in permanent exclusions for three students.  
Two of the families had agreed to engage with external agencies and one student will be 
going on a managed move to a more suitable, smaller provision, which will benefit the 
student.   
Another student had made a false accusation about a staff member on social media. This 
had been remedied by a restorative justice meeting with the staff member and student, and 
the student had apologised.   
 
Academisation 
Simon Hughes, Director of Education at Roman Catholic Archdiocese of Southwark, had met 
with the Chair of Governors and the Headteacher to discuss future academisation of the 
school.  There was pressure from the government for schools to join multi-academy trusts 
(MATs) by 2025. 
 
A discussion took place about academisation.  It was agreed that it was best for the school 
to be in control of its own destiny so they could choose which MAT to join.  A discussion 
took place about the possible implications for the school if it joins a MAT.  There was 
concern that the school could lose control of some of its finances and the implications for 
the school’s income from lettings.  A discussion took place about possible various MAT 
models.   
 
The Director of Learning, Business and Operations is liaising with the CEO and Chief Financial 
Officer of the Diocese of Westminster Academy Trust to arrange for them to come and meet 
with the Lambeth Catholic Heads and Governors in the near future to outline how their MAT 
operates  Action: Director of Learning, Business and Operations.  It was agreed that the 
Headteacher will write to Simon Hughes to ask about options available for joining a MAT.  
Action: Headteacher.  
 
Benjamin Billiard joined the meeting at 5:04pm.  

Item 9 To receive a report on Operation Encompass 
The information about Operation Encompass had been circulated prior to the meeting.  
Helise Martin gave an update on the scheme and invited questions.  Operation Encompass is 
a unique police and education early intervention safeguarding partnership enabling support 
for children and young people who have experienced domestic abuse.  Operation 
Encompass ensures that all incidents of domestic abuse are shared with schools, not just 
those where an offence has been identified.  A Designated Safeguarding Lead will be 
notified prior to the start of the next school day that a child has experienced an incident of 
domestic abuse when the police have attended. 



 

 

Governor question: Have you seen an increase in the number of students who are 
affected by domestic abuse? 
Response: We are currently supporting three students who are on Child Protection or 
Children in Need plans as a result of domestic abuse.  We know that between 10-15 
students have experienced or witnessed domestic abuse in the past.  It is estimated that 
between a third and a quarter of students in every school will have been exposed to or 
experienced domestic abuse.  Being part of the scheme will also give parents confidence 
that the school is a safe place where they can come and speak to us.  We know that some 
students have been too afraid to speak out in the past.  
 
The Board of Governors agreed that it was an important initiative to be part of and voted to 
approve the school introducing Operation Encompass.  The Board of Governors thanked 
Helise Martin for her hard work.   

6:15pm Helise Martin left the meeting.  

Item 9 To receive reports from the Board of Governors’ sub-committee: 
The minutes of the meetings below had been circulated prior to the meeting.   

Item 9.1 Curriculum Monitoring Committee  
The Chair of the Committee gave an update and acknowledged the hard work of staff in 
their work on teacher assessed grades.   
 
Item 9.2 Financial Monitoring Committee  
The Chair of the Committee gave an update.  It was noted that following the meeting the 
Chair of Governors had liaised with the Chair of the Committee and Piero Greco to review 
and approve additional spending on IT under Chair’s Actions.   

Item 10 To receive an update on the school’s Risk Register  
The Risk Register had been circulated prior to the meeting.  The Director of Learning, 
Business and Operations gave an update.  The Board of Governors agreed it was an 
excellent tool to gain a greater understanding of possible issues facing the school.  It was 
agreed that the Responsible Officer will focus on the Risk Register on a regular basis and 
feed back to the Board of Governors.   

Item 11 To receive an update on the Sixth form  
The Headteacher gave an update on the Sixth Form.  There will be approximately 320 
students in the sixth form from September, and the Headteacher had liaised with the 
Diocese regarding increasing student numbers in the sixth form. 

Governor question: Is it possible to have more than 300 students without a new building 
and we are hopeful that our T Level Capital bid will be successful? 
Response: We could accommodate 300 students, but it would be more difficult without a 
new building.   



 

 

Item 12 To ratify the School Budget for 2021/22 
The 2021/22 Budget and three-year forecast had been circulated prior to the meeting. The 
Director of Learning, Business and Operations gave an update.  The Financial Monitoring 
Committee had reviewed the budget in detail at the last meeting and had approved the 
budget for ratification by the Board of Governors.   Schools are also now required to provide 
a three-year forecast.  A discussion took place about the budget.  It was noted that the 
income from lettings was currently £76k with an additional £30k expected at the end of 
June 2021.  The Board of Governors noted that it was a considerable income taking into 
account the school closures due to Covid.   
The Board of Governors voted to ratify the School Budget for 2021/22. 

Governance Chair of Governors 
Item 13 Governors’ Saturday  
It was agreed that this had been covered and the Governors’ Saturday will take place in 
September 2021.  Clerk to set up a Doodlepoll to ascertain Governor availability for 25th 
September 2021.  Action: Clerk. 

Item 14 PREVENT and Safeguarding training and training log update  
The training log had been circulated prior to the meeting.  The Clerk advised that 
Safeguarding and PREVENT refresher training should be undertaken every two years.  
Governors who were due to undertake the refresher training had been highlighted on the 
training log.  The link to the training has been emailed to all Governors by Helise Martin and 
the deadline for completion was Friday 9th July 2021.  

Item 15 To review and approve meeting dates for 2021/22  
The proposed dates for 2021/22 had been circulated prior to the meeting.   
The Board of Governors approved the meeting dates for 2021/22. 

Item 16 To review and approve Committee membership for 2021/22  
The proposed Committee membership for 2021/22 had been circulated prior to the 
meeting.   
The Board of Governors approved the Committee membership for 2021/22. 
 
Curriculum Monitoring Committee: 

• Chair of Governors 
• Headteacher  
• Camilla Aspinall 
• Deborah Hogan 
• Cllr Nanda Manley-Browne 
• Ciara Sowrey 
• Helena Wojnowska 

 
Financial Monitoring Committee: 

• Headteacher 



 

 

• Benjamin Billiard 
• Francesca David  
• Piero Greco 
• Bronwen Gray 
• Francisco Orjales-Mourente 
• Carolyne Timberlake 

 
Admissions Committee: 

• Chair of Governors 
• Headteacher 
• Benjamin Billiard 
• Bronwen Gray 
• Camilla Aspinall 

 
Headteacher’s Performance Review: 

• Chair of Governors 
• Piero Greco 
• Vice Chair TBC  

 
Pay Committee: 

• Benjamin Billiard 
• Francesca David  
• Piero Greco 
• Bronwen Gray 
• Carolyne Timberlake 

 
Item 17 To review and approve panel membership and link governors for 2021/22  
The Board of Governors voted to approve the proposed panel membership and link 
governors for 2021/22 (see below): 
 
Link Governors: 

• Safeguarding/ Single Central Register: Sue Woodman/Deborah Hogan  
• SEND: Carolyne Timberlake 
• Responsible Officer: Piero Greco 
• Assessment/Data/Curriculum: TBC 
• Health and Safety: Benjamin Billiard 
• PSHE: Bronwen Gray 
• Safer Recruitment: TBC 
• SEND: Carolyne Timberlake 
• Sixth Form and Careers: Helena Wojnowska 
• Student Outcomes and Pupil Premium: TBC 

 
  



 

 

 

Staff Discipline/Grievance 
Three non-staff full governors who do not have a 
conflict of interest. 

Student 
Discipline/Grievance 

Three non-staff full governors who do not have a 
conflict of interest. 

Parental complaints 
Three non-staff full governors who do not have a 
conflict of interest. 

 

It was agreed that the vacant Link Governor vacancies will be agreed in September 2021. 

Item 18 To elect the Chair and Vice Chair for 2021/22 and Vice Chair of Governors for 
remainder of 2020/21  
The Clerk took the Chair and invited nominations for Chair of Governors for 2021/22.  Sue 
Woodman was proposed and seconded.   
The Board of Governors voted to appoint Sue Woodman as Chair of Governors for 
2021/22. 
Bronwen Gray was proposed and seconded as Vice Chair of Governors for the remainder of 
2020/21.   
The Board of Governors voted to appoint Bronwen Gray as Vice Chair of Governors for the 
remainder of 2020/21. 
It was agreed that the election of the Vice Chair of Governors for 2021/22 will be an agenda 
item for September 2021.   

David Richard withdrew from the meeting at 6.45pm.  

Item 19 To consider the appointment of David Richard as a Foundation Governor 
The Board of Governors voted to approve the appointment of David Richard as a 
Foundation Governor (subject to Archdiocese of Southwark approval).  Clerk to forward 
application forms to David Richard.  Action: Clerk.  

A discussion took place about potential new Governors.  It was agreed that the Clerk will 
look at potential candidates from the NGA and Governors for Schools.  Action: Clerk. 

David Richard returned to the meeting at 6.47pm.  

Item 20 To report any actions taken under Chair’s Actions 
It was agreed that this had already been covered.  



 

 

 
 
 

Item 21.1 and 21.22 To review and approve the following policies:  
Pay Policy 2021-22 
Sixth Form Admissions Policy  
The two policies above had been circulated prior to the meeting.  The Headteacher gave an 
update.   
The Governing Board approved the Pay Policy 2021-22 and the Sixth Form Admissions 
Policy.   

Closing items  
Item 22 Any other business (AOB) 
None, all AOB had been covered during the meeting. 

Item 23 Identification of any confidential items 
None. 

Item 24 Date of next meeting 
Monday 13th September 2021 at 5pm. 

 
Item 25 Close of meeting/closing prayer 
The meeting closed in prayer at 6:58pm.   

 

 

Signed: ______________________________________Date:____________________ 
Chair of the Board of Governors  

 

Actions: 
Action 1: It was agreed that the Clerk would set up a Doodlepoll to ascertain Governor 
availability for the proposed Governor Away Day on the afternoon of 25th September 2021. 
Action: Clerk.  Completed.  
Action 2: It was agreed that the Director of Learning, Business and Operations will liaise with 
DOWAT to come and meet with Governors.  Action: Director of Learning, Business and 
Operations.   
Acton 3: It was agreed that the Headteacher will write to Simon Hughes to ask about MAT 
options.  Action: Headteacher. 
Action 4: A discussion took place about potential new Governors.  It was agreed that the 



 

 

Clerk will look at potential candidates from the NGA and Governors for Schools.  Action: 
Clerk. 

Action 5: The Board of Governors voted to approve the appointment of David Richard as a 
Foundation Governor (subject to Archdiocese of Southwark approval).  Clerk to forward 
application forms to David Richard.  Action: Clerk. Completed.  

 

 


