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MINUTES 
La Retraite RC Girls’ School – Full Board of Governors Meeting 
Monday 20th April 2020 at 2.00 pm 
Held virtually via Google Meet (as a result of school closures due to Covid-19)  
 

Present: Benjamin Billiard – Foundation Governor 
Francesca David – Parent Governor 
Bronwen Gray – Foundation Governor 
Piero Greco – Foundation Governor 
Dominic Malins – Headteacher 
David Richard - Associate Member 
Dr Carolyne Timberlake – Parent Governor 
David Wareham – Co-opted Governor 
Helena Wojnowska – Co-opted Governor 
Sue Woodman – Chair of Governors & Foundation Governor 

In attendance: Clare Baskott – Clerk to the Governors 
Father Paul Kyne – Observer - Foundation Governor 
(application in progress) 
Cllr Nanda Manley-Browne - Observer 
Ciara Sowrey – Observer - Foundation Governor (application in 
progress) 
Paul Steward – Observer & Director of Learning, Business and 
Operations  

Apologies: Francisco Orjales-Mourente – Staff Governor 

Absent: Richard Percy – Foundation Governor  

 
The meeting was quorate with 10 Governors present throughout the entire 
meeting.  
 
Standing items 
Item 1 Opening Prayer 
The Headteacher opened the meeting in prayer at 2.03pm. 
 
Item 2 Welcome and apologies for absence  
The Chair of Governors welcomed all present to the meeting.  Apologies were 
received from Francisco Orjales-Mourente.  Richard Percy was absent.  
 
Item 3 To note the approval of Bronwen Gray as a Foundation Governor from 
29/1/2020 to 28/1/2024 
The Board of Governors noted the approval of Bronwen Gray as a Foundation 
Governor by the Archdiocese of Southwark with a term of office from 29/1/2020 to 
28/1/2024. 
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Item 4 Notification of any other business 
None. 
 
Item 5 Declarations of interest to any items relating to the agenda  
None. 
 
Item 6 Review and approve minutes of previous meeting 2nd December 2020  
The minutes of the previous meeting were agreed to be an accurate record of the 
meeting and it was agreed that they would be signed by the Chair of Governors at a 
future meeting.   
 
Matters arising 
1. At the previous meeting, it had been agreed that the link to complete the 
Safeguarding for Governors training would be re-sent to any Governors who had not 
completed the online training.  However, not all Governors had completed the 
training and this was an item on the current agenda. 
2. At the previous meeting it had been agreed that the Headteacher’s Performance 
Review would take place after the Christmas break.  This had taken place and was an 
item on the current agenda. 
3. The Governors’ away morning scheduled for Saturday 16th May was an item on 
the current agenda  
4. The Director of Learning, Business and Operations had written to Pauline 
Robertson’s family to express the Board of Governors’ and the school’s condolences.  
5. Father Paul Kyne’s application as a Foundation Governor was in progress.  
However, it was noted that due to Covid-19 the staff at the Education Commission 
had been furloughed, so the application process was likely to be delayed. 
6. It was agreed that the Director of Learning, Business and Operations would send 
the Online Safer Recruitment training link to David Wareham.  Action: Director of 
Learning, Business and Operations. 
 
Governor question: Regarding page 6: Were any of the students who attended 
Oxbridge interviews for Medicine, Maths and Law successful in getting a place? 
Response: Unfortunately, the three students were not offered places at Oxford or 
Cambridge University. 
 
Governor question: What happened to the member of staff involved in the data 
breach? 
Response: The member of staff involved has undertaken the online GDPR training 
and is now more conversant in issues about data security. There has been an 
additional minor GDPR breach since then which was reported to the Financial 
Monitoring Committee. 
 
Governor question: What feedback did the school receive from parents about the 
two-week October half term break? 
Response: The school did not receive any negative feedback from parents.   
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Reports: 
Item 7 To receive the Headteacher’s Report to include:  
- Safeguarding  
- Covid-19 arrangements  
- Exams 
The Headteacher gave a verbal update on his report, which had been circulated prior 
to the meeting and invited questions.  
 
Father Paul Kyne offered to help with Catholic life of the school activities working 
alongside Sister Josephine, the Chaplain.   
 
Governor question: What proportion of students are completing their work whilst 
the school is closed? 
Response: The Year Heads and pastoral team are currently overseeing this.  Most 
of the students in Year 10 are engaging with their work.  However, the lower sets 
are finding it more difficult to engage.  This week we will be undertaking a survey 
of teachers and Year Heads.  Staff will be phoning families of students who are not 
engaging.  We have loaned out some laptops to students who do not have access 
to them at home, however, there are issues with some families not having Wi-Fi at 
home.   
 
Governor question: Are there any areas of concern? 
Response: We have concerns that the school closures will further widen the gap 
and present more challenges for the disadvantaged students.  Some students are 
caring for younger siblings at home whilst their parents work.  This will be an issue 
which will be seen nationally. 
 
Governor question: Could the school give students who do not have Wi-Fi at home, 
dongles or something similar, whilst the school is closed? 
Response: We have looked into this, however, there are difficulties with the school 
setting up direct debits for this.  It is something that we hope the Government will 
assist families with.  
 
A Governor noted that the Government had just announced that disadvantaged 
students will be issued with free 4G routers. 
 
Governor question: What advice has the school be given for marking A-Levels? 
Response: We have been advised not to provide students with any extra work.  We 
are in the process of working out student’s predicted grades.  We need to ensure 
that we do not award grades which are higher than expected, otherwise they will 
be rejected.   
 
Governor question: Will the results be peer reviewed? 
Response: We are required to submit the predictions to the exam boards.  They 
will compare these results to how students have performed previously at the 
school. They will also look at the school’s results over the last three years.  We may 
be penalised in areas where we have made significant improvements such as 
Government & Politics and Maths.   
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A discussion took place about the PSHE curriculum and the importance of ensuring 
that this continues during the school closures.  
 
A discussion took place about predicted grades and subjects where the current 
cohorts were performing better than in previous years.  
 
Governor question: Have you received clarification as to whether any of the exam 
fees will be returned? 
Response: We have not received any clarification on this, however, we are not 
expecting all the exam fees will be reimbursed as the exam boards will have 
prepared exam papers, paid staff etc.  
 
A discussion took place about possible scenarios for when students return to school 
and how the school will function, as some staff will need to self-isolate due to 
underlying health issues.  Additionally, some parents might not want to send their 
children to school.  
 
Governor question: How many students did the school have in today? 
Response: We had two students in school and 24 members of staff.  
 
Governor question: What do you think will happen to student exams in the future? 
Response: We have not yet received clarification on this.  However, we suspect 
that there may be an element of internal assessment for next year’s Year 11 and 
13. 
 
Governor question: Do you think appeals are likely and what impact will there be 
on students’ university offers? 
Response: If students feel that their grades are not high enough, they will be 
offered an opportunity to take a test.  We do not think that grades will have as 
much of an impact on university offers as in the past, because universities are 
likely to struggle to fill spaces, as there is likely to be a decrease in students from 
overseas.  We cannot give students grades to match their university offers.   
 
A discussion took place about students historically not performing as well in their 
mocks as their actual exams.   
 
A discussion took place about when students might return to school.  It was noted 
that this would be a decision taken by the government.   
 
A discussion took place about options.  Students are offered a small choice of 
subjects that they can take.  Once the school receives students’ preferred options 
this is used to put a timetable together.   
 
Staffing 
Two members of the SLT were leaving; Agnes Asafo-Agyei was retiring and Michael 
Allan was moving out of London. Both members of staff had been at the school for a 
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long time and had made a huge impact on the school’s development and would be 
missed.   
 
The school was expecting to be fully staffed in September.  However, the deadline 
for staff resignations was 31st May 2020, so this could change over the next month. 
 
See confidential item 1 
 
The Headteacher gave a verbal update on the draft SLA Responsibilities Plan 
(Appendix B2) and the draft organisation of the Pastoral Team (Appendix B3).   
 
A discussion took place about the Safeguarding role. The Headteacher informed the 
Board of Governors that additional staff will be trained as Designated Safeguarding 
Leads. 
 
The Board of Governors thanked the Headteacher for his comprehensive report and 
for the way that the school had dealt with the school closure at this unprecedented 
time. 
 

Item 8 To receive reports from The Board of Governors’ sub-committees:  

8.1 Curriculum Monitoring Committee  

The Chair of the Curriculum Monitoring Committee gave an oral update following 

the recent meeting. 

● A discussion took place about behaviour at the school.  There were fewer 

issues with rudeness and more issues around use of social media, which 

usually began when students were out of school. 

● It was noted that there had been one permanent exclusion which the 

Governor panel had upheld.  The parents were appealing to the LA’s 

independent panel. 

See confidential item 2. 

Governor question: Regarding the links which have been made with businesses for 

the T Levels, do you envisage that there may be issues with student placements as 

a result of the Covid-19 pandemic? 

Response: Ruth Coyle and Nicola Weekly have done a fantastic job making links 

with businesses. T Levels will continue and we hope the situation following Covid-

19 will not impact on student placements.  The curriculum is ready and the new 

building is in progress. 

Governor question: How are you dealing with students involved in cyber bullying? 

Response: We hold assemblies, cover this in PSHE, send letters home to parents, 

offer support and give the individuals concerned sanctions.  A major issue is that 

parents are not supervising their children’s social media usage.  

A discussion took place about the confidential minutes of the Curriculum Monitoring 

Committee meeting.   
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8.2 Financial Monitoring Committee  

The Chair of the Financial Monitoring Committee gave an oral update following the 

recent meeting.   

● The Committee had received an update from the Network IT manager.  The 

school may change Broadband provider in the next year away from the LGFL.  

● The Catering Operation report will be reviewed at the next meeting to 

ascertain the financial impact of the school closures on the catering 

operation. 

● The Committee reviewed the Department for Education's Top 10 Planning 

Checks for Governors.  There were no issues of concern. 

● The 2020/21 budget will be approved by the Committee at the next meeting.  

The Director of Learning, Business and Operations informed the Board of Governors 

that the school had lost two sizeable income streams this term during to the school 

closures: catering and lettings resulting in losses of £150k.  There was uncertainty as 

to when schools would re-open to students.  If the school had not had the carry 

forward from 2019/20, it would be much more concerned about the future. 

Governor question: Is the Arnold Centre project still going ahead? 
Response: Yes it is, and it is a Department for Education funded project. The school 
pays for the building works and monies are then reclaimed from the DfE.  
Following the Financial Monitoring Committee meeting, it was agreed by email 
between Chair of the FM Committee and the Director of Learning, Business and 
Operations, that due to the Covid-19 pandemic, the school could make individual 
BACS payments of up to £400k as payment for the building project.  It was noted 
that the cheque mandate the school has it out of date and there are no governors 
currently that can sign cheques which is the normal procedure for payments over 
£25k.  To overcome this, before any BACS payment is made, the school will get the 
agreement of the Headteacher and the Chair of Finance to proceed with individual 
payments if they are over £25k, which is the Headteacher’s delegated limit.  It was 
noted that this protocol was not within the school’s Scheme of Delegation.  The 
other members of the FM Committee had approved this temporary protocol by 
email after the FM Committee. 
 

A discussion took place about the Government’s furlough scheme and whether this 

could be used to pay the catering staff who were not working.  It was noted that the 

scheme had primarily been set up for private companies, not for the public sector 

who were continuing to receive government funding.  It was agreed that the Director 

of Learning, Business and Operations would investigate the scheme, if the school 

was closed for a longer period.   

Governor question: Are there any major concerns? 

Response: We don’t currently have any major concerns, however, if schools are 

closed beyond September we will need to review the budget.  Whilst the school is 

closed we are making savings in utilities, waste collections, photocopying and 

exercise books.   
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Governor question: Is the £11,000 from the facilities hire still outstanding? 

Response: The outstanding £11,000 has been paid.  However, we were £3,000 

short of our total 2019/20 projection. 

A discussion took place about the potential impact of Covid-19 and school closures.  

The impact of the virus was expected to continue to impact the UK for between 18 

months to two years.  

 

8.3 Admissions Committee, Admissions Policy 2021 and Headteacher’s 

recommendations for Admissions Policy 2022 

The minutes of the previous Admissions Committee meeting, Admissions Policy 2021 

and the draft Admissions Policy 2022 had been circulated prior to the meeting.  The 

Headteacher gave a verbal update.   

 

Year 7 Admissions 

168 offers had been made, four students were on the waiting list.  The school was 

waiting for confirmation from eight students from the 168 offers. 

The school was popular with Portuguese and Spanish students and the school was 

planning to market to these communities.  The Headteacher was also planning to 

visit Catholic primary schools in the London Borough of Wandsworth. It was noted 

that Father Paul Kyne had connections with the Latin American community through 

the Cathedral and Masses were also held in Spanish at St Bede’s Church.  

A discussion took place about a marketing strategy for the school and ways to 

promote the school. 

Sixth Form  

The school had had the largest number of applicants for the Sixth Form and 

following interviews had the following accepted offers: 

Internal: 107 

Year 12s: 12 

External: 58 

Total: 177 

Admissions Policy 2021 

The Board of Governors were asked to review and approve the Admissions Policy for 

2021-22, which had gone out to consultation.  The consultation period had ended 

and the policy had been approved by the Curriculum Monitoring Committee on 10th 

March 2020, before the deadline of 31st March 2020.   

The Board of Governors voted to approve the Admissions Policy for 2021-22. 

Admissions Policy 2022 

The Headteacher gave a verbal update on a proposed addition to the Admissions 

Policy for 2022-23: 

Point 5: A girl whose parent is a member of staff, where the member of staff has 

been employed at the school for one year at the time at which the application for 
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admission is made and/or the member of staff is recruited to fill a vacant post for 

which there is a demonstrable skill shortage. 

The Board of Governors voted to approve the proposed addition to the Admissions 

Policy.  It was noted that this would need to go to the Education Commission and 

the Diocese for approval, before going to public consultation.  

Item 8.4 Headteacher’s Performance Management  
The Chair of Governors gave a verbal update on the Headteacher’s Performance 
Management. The Chair of the Governors informed the Board of Governors that the 
Headteacher’s Performance Management had taken place with the school’s SIA in 
January 2020. 

 

Item 9 To receive an update on the Sixth Form  
It was agreed that this had already been covered in the Curriculum Monitoring 
meeting.   
 

Item 10 To receive a verbal update on the School’s Risk Register to include Covid-
19 and student numbers  
The Director of Learning, Business and Operations gave a verbal update on the 
School’s Risk Register which had been circulated prior to the meeting.  Progress had 
been included on the right hand side of the document. 
Points to consider: 

● Loss of income from facilities hire not covered by insurance. 
● The biggest risk to the school is too few students. 
● The costs of Covid-19 will be included in the future.   
● The loss of revenue will impact on the school in the future.   

 

Governance Chair of Governors 

Item 11 Governors’ Saturday 16th May 2020  
The Board of Governors noted that, due to the school’s closure, the Governors’ Away 
Day would be postponed. 
 

Item 12 Governor vacancies/approvals update 
The Board of Governors noted that Ciara Sowrey and Father Paul Kyne’s applications 
were still in progress and were likely to be delayed as the Education Commission 
staff had been furloughed. 
 

Item 13 To note that the following Governor’s Terms of office are due to expire in 
2020: Deborah Hogan 15/7/2020 and Susan Woodman 19/10/2020 
The Board of Governors noted the terms of office which were due to expire.  
Deborah Hogan was currently on secondment and it was agreed that the 
Headteacher would contact Deborah Hogan regarding her reappointment.   

Action: Headteacher.  
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Item 14 To review and approve the policies below:  
Item 14.1 Admissions Policy 2021 
It was agreed that this had been covered in item 8.3. 

Item 14.2 The Child Protection Policy incorporating Covid-19 addendum 

The Board of Governors voted to approve the Child Protection Policy incorporating 
Covid-19 addendum 

Item 14.3 To approve the GB Protocol for Virtual meetings  
The Protocol for Virtual meetings had been approved by the Chair of Governors prior 
to the meeting under Chair’s Actions. 

The Board of Governors voted to approve the Governing Board protocol for virtual 
meetings.  

 
Item 15.  To receive a verbal update on Term dates 2020-21  

It was agreed that this had already been covered in matters arising.  

 

Cllr Nanda Manley-Browne withdrew from the meeting. 
 

Item 16.  To consider the appointment of Cllr Nanda Manley-Browne 
recommended for appointment as a LA Governor as recommended by LBA of 
Lambeth 

The Board of Governors voted to approve Cllr Nanda Manley-Browne as a LA 
Governor, following the recommendation of the LB of Lambeth with a four-year term 
of office from 20/04/2020 to 19/04/2024. 
 

Item 17.  To consider the appointment of Camilla Lukas as a Foundation Governor 
(subject to the approval of the Archdiocese of Southwark)  

Camilla Lukas’s application form from Governors for Schools had been circulated 
prior to the meeting.  The Board of Governors voted to approve the appointment of 
Camilla Lukas as a Foundation Governor (subject to the approval of the 
Archdiocese of Southwark). 
 

Item 18.  To assign Father Paul Kyne and Cllr Nanda Manley-Browne to Committees  

The Board of Governors agreed that Father Paul Kyne will sit on the Curriculum 
Monitoring Committee.  The Board of Governors agreed that Cllr Nanda Manley-
Browne will be offered the opportunity to sit on the Committee of her preference.   

 

Item 19.  Governor safeguarding training update  

It was noted that Francesca David and Ciara Sowrey had not still not undertaken the 
online Governor Safeguarding training.  It was agreed that Francesca David and Ciara 
Sowrey would complete the training before the next meeting.  Action: Francesca 
David and Ciara Sowrey. 
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Closing items Chair of Governors 

Item 20 Any other business 
The Chair of Governors said that at the last meeting it had been agreed that the 
Trustees of the School Charity had agreed to wind up the charity, as it had failed to 
generate any large sums of money.  It was noted that none of the school trips will be 
going ahead this year due to school closures.  

 

Item 21 Identification of any confidential items 

See confidential item 1 and 2. 

 

Item 22 Close of meeting and date of next meeting 
Tuesday 23rd June 2020 at 2pm to be held virtually using Google Hangouts.  Clerk to 
set up the meeting code.  Action: Clerk.  

 

Item 23 Closing prayer 
The meeting closed in prayer at 3.33pm. 

 

Signed:____________________________Date:__________________________ 

Chair of Governors 

 
Action list: 
Action 1: It was agreed that the Director of Business, Learning and Operations would 
send the Online Safer Recruitment training link to David Wareham.  Action: Director 
of Business, Learning and Operations. 

Action 2: It was noted that Francesca David and Ciara Sowrey had not still not 
undertaken the online Governor Safeguarding training.  It was agreed that Francesca 
David and Ciara Sowrey would complete the training before the next meeting.  
Action: Francesca David and Ciara Sowrey. 

Action 3: The Board of Governors noted the terms of office which were due to 
expire.  Deborah Hogan was on secondment and it was agreed that the Headteacher 
would contact Deborah Hogan regarding her reappointment.  Action: Headteacher.  

Action 4:  Next meeting: Tuesday 23rd June 2020 at 2pm to be held virtually using 
Google Hangouts.  Clerk to set up the meeting code.  Action: Clerk. 
 

 
 
 
 
 
 


