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MINUTES 
La Retraite RC Girls’ School – Full Board of Governors Meeting 
Tuesday 17th September 2019 at 5.00 pm 
in Room E17  

Present: Bronwen Gray – Foundation Governor application in progress 
Piero Greco 
Dominic Malins – Headteacher 
Francisco Orjales-Mourente  
David Richard - Associate Member 
Pauline Robertson - Associate Member 
Dr Carolyne Timberlake  
David Wareham - Vice Chair of Governors 
Sue Woodman –Chair of Governors  

In attendance: Clare Baskott – Clerk to the Governors 
Councillor Nanda Manley Browne - Observer  

Apologies: Benjamin Billiard  
Francesca David  
Gillian Econopouly 
Father Marcus Holden 
Richard Percy 
Ciara Sowrey - Foundation Governor application in progress 
Helena Wojnowska 

Absent: No-one 

 
The meeting was quorate with six Governors present throughout the entire 
meeting.  
 
Standing items 
Item 1 Welcome and apologies for absence  
The Chair of Governors opened the meeting at 5.08pm and welcomed all present to 
the meeting. Apologies were received from Benjamin Billiard, Francesca David, 
Gillian Econopouly, Father Marcus Holden, Richard Percy, Ciara Sowrey and  
Helena Wojnowska. 
 
Item 2 Welcome to Cllr Nanda Manley-Browne  

The Chair of Governors welcomed Councillor Nanda Manley Browne who was 

present as an Observer and had expressed an interest in joining the Board of 

Governors.  All present made their introductions 

Item 3 Notification of any other business  
None. 
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Item 4 Declarations of interest to any items relating to the agenda  
None. 
 
Item 5 To review and approve the minutes of the previous meeting  
It was noted that page 7, should read 2019, not 2018.   
With the above amendment made by hand, the minutes of the previous meeting 
were agreed to be an accurate record of the meeting and were signed by the Chair 
of Governors.   

 
Item 6 Matters arising 

 The consultation for the Admissions Policy change, ran from October to 31st 
January 2020. 

 The Curriculum Link Governor will be appointed at the Curriculum Monitoring 
Committee meeting.   

 Safeguarding training – It was agreed that the Clerk would email any 
Governors who had not completed the Safeguarding training, with a 
completion date of 31st October 2019.  Action: Clerk.  
 

Reports 
Item 7 Headteacher’s Report  
The Headteacher’s report included: 
National exam data  
School end of year exam data  
SEF updates & SEF opportunities 2019/20  
SIP priorities  
 
The Headteacher gave an oral update on the Headteacher’s report which had been 
circulated prior to the meeting and invited questions.   
 

 The school roll had increased by 24 students.   

 The school’s 2019 GCSE results had improved on 2018 results. 

 The issue of Black Caribbean students and their performance was an area 
identified for improvement, particularly in higher tier Maths, English and 
History.   

 A new member of the SLT had been assigned to investigate and monitor this 
group of students.  

 
A discussion took place about the P8 score.  The Headteacher explained that this was 
the system the government used to measure pupil progress.  The school was well 
above the national average for pupil progress.   
 
GCSE results 

 The departments which had received close support last year had all made 
significant improvements: Business, Computing, Geography, Health & Social 
Care, Music and Higher Tier Sciences.  Maths was improving, with significant 
improvements in the higher tier.  

 English literature results were very good; however, there was a downward trend 
in English language.  The department’s KS3 teaching programme had been 
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changed last year to develop student’s skills from an earlier age and the school 
hoped to see their fruition over the next two sets of results.  English now had an 
extra period in Year 11 and this will be used to focus on grammar and language 
skills.  

 The history results were a surprise and a close analysis of the exam results 
showed that paper two, had been the key issue for students.  The history 
department had also been affected by a long-term staffing absence in the run 
up to the exams.  An action plan had been put in place and the school had 
employed a consultant.  The departmental head also had lots of ideas for ways 
to make improvements.   

 Geography results were much better than had been predicted.   

 The gap between Pupil Premium and non-Pupil Premium students had closed 
further this year. 

 
5.25pm – Bronwen Gray arrived 
 
Governors noted that La Retraite was not the only school who had had difficulties with 
the history GCSE exam.   
 
Governor question: If the departments you focused on last year made improvements, 
how will you continue to keep them in focus?   
Response: We will continue to keep all department in our focus.  All departmental 
heads have meetings with the SLT and line managers understand the need to keep 
improving exam results. 
 
The Board of Governors agreed that it was a good set of results and asked that  
staff be congratulated. 
 
Item 7A SEND Data and Information Report September 2019 
GCSE Analysis 2018-19 
Group Contextual information 

 In total, there were twenty-one students designated as SEND in Year 11 in 2018-
2019. Of the twenty-one students, two had Educational Health Care Plans and 
nineteen were on SEND Support. 

 Twelve students were entered for the maximum ten exam slots; seven were 
entered for 9/10; one was entered for 8 and one student was not entered for 
any slots. 
See confidential item 1  

 Seven students had learning difficulties and were also were supported by 
CAMHS or social care during Year 10 and 1. 

 The new pastoral team had made a significant difference to the department.   
 

Item 7B A Levels 

 The majority of academic subjects had shown improvements.  

 Improvements in Chemistry, Geography and the Creative Arts were very 
impressive.  

 EPQ results continued to be very strong. 
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 Areas to improve further were: 
Government and Politics 
English 
Physics and  
to move some of the grade 6s and 5s to grade 4s.  

 Staffing in science was much stronger and the Physics department had 
recruited a second member of staff. 

 Vocational results were very strong, despite a change to a more demanding 
OCR technical.  

 Applied Science results were disappointing and reflected staff issues and a 
subject with a very low national pass rate. The school would not be offering 
this course in the future.  

 Several students with medical and emotional challenges were supported to 
achieve a very positive set of results. This was a testament to the excellent 
work by the Pastoral and SEND teams 

 More students were now going on to university (98%), including Russell 
Group universities.   

 
Governor question: Is it mainly students from La Retraite who go on to study in 
the school’s sixth form?   
Response:  It is a mixture of students from La Retraite and students from other 
schools.  The boys who joined the sixth form did well at A-level. 
 

The Headteacher referred the Board of Governors to page 11 and details of the new 
Pastoral Team.  The Headteacher explained that the role of Head of Year was 
currently filled by a teacher who was also teaching, would be gradually moved to a 
non-teaching pastoral role.   Behaviour Mentors had been recruited using some of 
the T-level funding, which was having a positive impact on students. 
 
The Headteacher referred the Board of Governors to page 12 of the SIP 2019/22. It 
was agreed that the Head of Humanities and Head of English would attend the 
Curriculum Committee meeting to present to the Committee.  Clerk to add to the 
agenda.  Action: Clerk. 

 
It was hoped that the Arnold Centre would be refurbished at a cost of £1.5M from 
the government.  The development would include a new second floor to enable 
Year 12 and 13 students to have a study centre in one place.  The development of 
two of the surrounding classrooms would have industry standard Digital Media 
room and a Childcare and Education Centre.  
 

Annual 
To review and approve the following:  
Item 8 Board of Governors Standing Orders 
The Board of Governors Standing Orders were approved by the Board of Governors 
and signed by the Chair of Governors.  
Item 9 Curriculum Monitoring Committee Terms of Reference  
The Curriculum Monitoring Committee Terms of Reference were approved the Board 
of Governors and signed by the Chair of Governors.  
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Item 10 Financial Monitoring Committee Terms of Reference  
The Financial Monitoring Committee Terms of Reference were approved the Board 
of Governors and signed by the Chair of Governors. 
Item 11 Pay Committee Terms of Reference  
The Pay Committee Terms of Reference were approved the Board of Governors and 
signed by the Chair of Governors. 
Headteacher Appraisal Terms of Reference  
The Headteacher Appraisal Terms of Reference were approved the Board of 
Governors and signed by the Chair of Governors. 
Item 12 Admissions Committee Terms of Reference  
The Admissions Committee Terms of Reference were approved the Board of 
Governors and signed by the Chair of Governors. 
Item 13 To review and sign the Governors’ Code of Conduct  
The Board of Governors voted to approve the Board of Governors Code of Conduct 
2019-20.  All present signed the Code of Conduct.  Clerk to follow up on absent 
Governors.  Action: Clerk.   
Item 14 To review the Governing Board’s Instrument of Government  
The Board of Governors reviewed and agreed to adopt the Instrument of 
Government without amendments for 2019-20. 
Item 15 To update and sign annual declarations of interest  
The Board of Governors updated and signed their annual declarations of interest.  
Clerk to follow up absent Governors.  Action: Clerk. 
Item 16 To review Governor training and CPD   
Carolyne Timberlake to undertake Induction training.  Action: Clerk. 
Item 17 To review the Board of Governors skills audit  
There were some skills audits outstanding.  Clerk to follow up and add to the agenda 
for the next meeting.  Action: Clerk.   
 
Governance:   
Item 18 Pay Committee membership 
The Clerk advised that under the Terms of Reference for the Pay Committee, all 
members of the Committee must be full approved Governors.  It was agreed that 
Carolyne Timberlake and Benjamin Billiard would join the Pay Committee and that 
David Richard would stand down.  It was agreed that the Pay Committee meeting 
would be rearranged to meet at 5pm on Thursday 19th November 2019, followed by 
the Financial Monitoring Committee at 5.45pm on the same day.   
 
Item 19 Googledrive log-ins 
In future all Board of Governors papers will be stored on the school’s secure 
Googledrive.  The Clerk had circulated the log-ins for the Googledrive to all present 
and would email the link to all members.  The Clerk would forward the log-in details 
to all Governors who were not present.  Action: Clerk.   
 
Item 20 Date of next meeting 
It was agreed that the date of the next meeting would move to Monday 2nd 
December 2019.  Clerk to update the meeting date list and inform all members of 
the Board of Governors.  Action: Clerk. 
 
Policies Chair of Governors 
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Item 21 Safeguarding/Child protection Policy/Keeping Children Safe in Education 
and the Behaviour for Learning Policy 
It was agreed that the following policies would be carried forward to the next 
meeting: 

 Safeguarding/Child protection/KCSIE 

 Behaviour for Learning  

To review and approve the following: 
Item 22 Curriculum Policy   

With one minor amendment, the Board of Governors voted to approve the 

Curriculum Policy.  It was agreed that in future the Curriculum Policy would be 

reviewed annually by the Board of Governors.   

Item 23 Assessment Policy  

The Board of Governors voted to approve the Assessment Policy.  It was agreed that 

in future the Assessment Policy would be reviewed annually by the Board of 

Governors.   

Closing items  
Item 24 Any other business 
Governor question: The Harris Academy will be opening nearby in 2020.  What is 
the school’s strategy for next year and what are your concerns? 
Response:  La Retraite currently has a long waiting list this year and has more 
facilities than the Harris Academy will be able to offer.  As long as we maintain our 
standards, we will remain competitive.  It will be of more of a concern in later 
years when the current bulge of secondary school students will have gone through 
and there will be a surplus of school places available nationally.   
 
A discussion took place about marketing the school and showcasing the extra-
curricular activities on offer including the Navy Cadets and the school choir.  
 
Item 25 Identification of any confidential items 
See confidential item 1. 
 
Item 26 Date of next meeting 
Monday 2nd December 2019 at 5pm 
 
Item 27 Close of meeting 
The meeting closed in prayer at 6.23pm. 
 
 
Signed:____________________________Date:__________________________ 
Chair of Governors 
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Action list: 

Action: Responsibility: Deadline: 
Completed by: 

Safeguarding training – It 
was agreed that the Clerk 
would email any 
Governors who had not 
completed the 
Safeguarding and Prevent 
training, with a 
completion date of 31st 
October 2019.  

Clerk October 2019. 
SENDCo emailed 
Governors in October 
2019. 
Clerk to follow up in 
November 2019. 

The Headteacher referred 
the Board of Governors 
to page 12 of the SIP 
2019/22. It was agreed 
that the Head of 
Humanities and Head of 
English would attend the 
Curriculum Committee 
meeting to present to the 
Committee.  Clerk to add 
to the agenda.  

Clerk October 2019 
Completed: October 
2019. 

To review and sign the 
Governors’ Code of 
Conduct  
The Board of Governors 
voted to approve the 
Board of Governors Code 
of Conduct.  All present 
signed the Code of 
Conduct.  Clerk to follow 
up on absent Governors.   

Clerk October 2019 
Clerk posted to 
Governors in October 
2019. 

To update and sign 
annual declarations of 
interest  
The Board of Governors 
updated and signed their 
annual declarations of 
interest.  Clerk to follow 
up absent Governors.  

Clerk  October 2019 
Clerk posted to 
Governors in October 
2019. 

Carolyne Timberlake to 
undertake Induction 
training.   

Clerk October 2019 
Booked October 2019. 

To review the Board of 
Governors skills audit  
There were some skills 
audits outstanding.  Clerk 

Clerk October 2019 
Clerk emailed Governors 
in October 2019. 
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to follow up and add to 
the agenda for the next 
meeting. 

In future, all Board of 
Governors papers will be 
stored on the school’s 
secure Googledrive.  The 
Clerk had circulated the 
log-ins for the 
Googledrive to all present 
and would email the link 
to all members.  The Clerk 
would forward the log-in 
details to all Governors 
who were not present.  
Action: Clerk.   

Clerk October 2019 
Completed October 
2019. 

Date of next meeting 
It was agreed that the 
date of the next meet 
would move to Monday 
2nd December 2019.  
Clerk to update the 
meeting date list and 
inform all members of 
the Board of Governors.  
 

Clerk October 2019 
Completed October 
2019. 

 


