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MINUTES 
La Retraite RC Girls’ School – Full Board of Governors Meeting 
Monday 14th September at 5.00 pm 
Held virtually via Google Meet (as a result of school closures due to Covid-19) 
 

Present: Benjamin Billiard – Foundation Governor 
Francesca David – Parent Governor 
Bronwen Gray – Foundation Governor 
Piero Greco – Foundation Governor 
Dominic Malins – Headteacher 
Cllr Nanda Manley-Browne – LA Governor 
Francisco Orjales-Mourente – Staff Governor 
David Richard - Associate Member 
Dr Carolyne Timberlake – Parent Governor 
David Wareham – Vice Chair of Governors & Co-opted 
Governor 
Helena Wojnowska – Co-opted Governor 
Sue Woodman – Chair of Governors & Foundation Governor 

In attendance: Camilla Aspinall - Observer - Foundation Governor (application 
in progress) 
Clare Baskott – Clerk to the Governors 
Father Paul Kyne – Observer - Foundation Governor 
(application in progress) 
Ciara Sowrey – Observer - Foundation Governor (application in 
progress)  
Paul Steward – Observer & Director of Learning, Business and 
Operations  

Apologies: Deborah Hogan - Foundation Governor (reappointment in 
progress) 

Absent: No-one 

 
The meeting was quorate with 9 Governors present throughout the entire meeting.  
 
Standing items 
Item 1 Welcome and apologies for absence  
Father Paul Kyne opened the meeting in prayer.   
The Chair of Governors welcomed all present to the meeting at 5.07pm. 
Apologies were received from Deborah Hogan.   
 
Item 2 Notification of any other business  
None. 
 
Item 3 Declarations of interest to any items relating to the agenda  
None. 
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Item 4 To review and approve the minutes and confidential minutes of the 
previous meeting, 23rd June 2020 
With one minor amendment, the minutes of the previous meeting, 23rd June 2020, 
were agreed to be an accurate record of the meeting.  It was agreed that as the 
meeting was held remotely that the minutes will be signed by the Chair of Governors 
at a future meeting.   
It was agreed that as the confidential minutes contained information relating to 
members of staff, the two staff Governors would be asked to leave before they were 
reviewed.  
 
Item 5 Matters arising from the previous meeting 
The Chair of Governors asked about the La Retraite Charitable Fund which she 
understood had recently raised £46,000 for laptops for students.  The Finance 
Manager stated that there was £6,000 in the Charity Fund account and that a Livery 
company had donated £5,000 which had been paid directly into the school’s main 
bank account.  The £46,000 which had been raised was ‘virtual money’ and was not 
in the Charity Fund account, the funds raised were in a GoFundMe Account; £35,000 
of the total figure was money donated by the DfE which, again, would be paid into 
the main bank account.  
The Chair of Governors said that she understood there was £20,000 in the Charitable 
Fund account and that the charity had not received any applications from students 
for the laptops.   
The school was waiting for the laptops to be delivered and they had not been 
allocated to students.  
It was agreed that the Chair of Governors and another Trustee of the Charity will 
meet with the school’s finance team.   
There were no other matters arising.    
 
Reports 
Item 6 Headteacher’s Report which included: 
- Students return to school September 2020 
- Exam data update   
- SEF updates & SEF opportunities 20120/21 
- Arnold Centre 
- T Levels/Sixth Form  
The Headteacher’s Report had been circulated prior to the meeting.  The 
Headteacher gave a verbal update.   
 

Single Central Register/Lambeth 
The Headteacher referred the Board of Governors to page 1 of the report.   
Sarwan Jandu from Lambeth had undertaken a Single Central Register check.  Apart 
from some minor organisational improvements to the spreadsheet and some EEA 
checks to catch up on, everything was correct.   
 

National Exam Data 
The GCSEs and A-levels exams had been cancelled due to the pandemic and teachers 
had submitted assessed grades for students and the school was confident in the 
teacher assessed grades.    Departments used the data from several mock exams to 
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submit a grade for each student.  The SLT then moderated these grades, looking at 
prior year’s performance and individual student progress values.   
The Year 11 and 13 cohorts had been made up of very able students and many of the 
school’s previously under-performing departments had managed to improve.  The 
results the school submitted had probably under estimated what students might 
have achieved if they had actually sat final exams.  
Students had gone on to a wide range of universities to undertake an impressive 
range of courses.  Five former students were going to read Law, five to read 
Economics and one student was going to study Medicine.  Twenty-one students 
were going to Russell Group universities.   
 

Governor question: Are students happy with their results? 
Response: They are overall and we think most students received a fair result in the 
end.   
 

Governor question: Did any students need to defer their places? 
Response: Some students are still awaiting their results from vocational courses.  
Approximately ten students who were disappointed with their results and will be 
re-sitting their exams.   
 

Governor question: Why is the P8 score lower in some subjects’ foundation levels? 
Response: Foundation level students often struggle to achieve and it is often 
difficult for staff to scaffold all the foundation students.   However, it is important 
that teachers who teach a mixed ability group ensure that all students meet their 
potential.   
 

Governor question: What impact will the closure of the library have on the English 
literature and language students? 
Response: The library is due to re-open to students, with one day each week 
assigned to specific year groups.  Strategies are in place for students’ essay and 
story writing. 
 
A discussion took place about the P8 gap between pupil premium and non-pupil 
premium students.   
 

Admissions 
All year groups were full.  There were 150 students in Year 12, this was the school’s 
largest ever Year 12 cohort.  The virtual sixth form began in June and students in this 
cohort were very positive.  The school had attracted an able group of external 
students to the sixth form.   
 

Marketing 
A new secondary free school had nearby and some local secondary schools were 
under-subscribed in part due to this, so the school could not be complacent about 
future student numbers.  The marketing company, Grebot Donnelly, had produced a 
report on their survey findings and the consensus was that the school was perceived 
as a nice, but not particularly academic school.  The school had commissioned three 
videos to showcase the school’s successes.  The SLT were meeting with the 
marketing company next week. 
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Aya Centre 
The construction work on the Aya Centre was now complete.  All sixth form students 
had been issued a Chrome book.  The T level Digital and Education courses had 
started.  The school was looking to make connections with a hospital for the 
midwifery course which will begin in 2022.  The T Level construction course will also 
begin in 2022.   
 

Exams 
The exam boards had downgraded teacher assessed results when the exam results 
first came out and not all students were successful in getting their first-choice 
university.  Students received their teacher assessed grade the following week, but 
many students were unable to get their first choice university for 2020, because the 
place had been allocated to other students.  Some students had chosen to wait a 
year to take up their first-choice offer.   
 

Internal Audit 
Governor question: What were the three findings that need rectifying about 
regarding Governance? 
Response: Policies were not signed and as this is considered good practice, all 
policies will be signed in future. The Emergency Plans needs to be regularly 
reviewed and approved more regularly by the Board of Governors.  The school also 
needs to ensure signed minutes were still filed in the school despite the virtual 
nature of recent meetings.   
 

School Improvement Plan 
The school was working on catch-up plan for Years 11 and 13. 
 
Return to school 
The return to school had gone well.  Staff and students had been excellent in 
following the new rules relating to Covid.  All students were in year group bubbles 
with staggered start times and end times.  Three students had not returned to school 
at the start of term due to fears about Covid; two were now in school and one was in 
the process of de-registering to be home school educated.  Students were happy to 
be back at school.  Under the new timetable, staff had two 25 minute breaks, the SLT 
were looking to see if this could be amended as staff had voiced concerns about the 
shortness of breaks.  Staff were adapting to no longer having their own classroom, as 
they now moved across the school to teach students.  Year 11 students said they 
preferred the new timetable with longer lessons and less movement around the 
school. 
 

Governor question: Are there any issues with students’ travel arrangements? 
Response:  There are some issues with the buses not stopping at bus stops for 
students, the school is liaising with TfL about this.   
 

The school was putting a contingency plan together in case there was another 
lockdown or if certain year groups were required to self-isolate.  The school will 
move to a timetable of live lessons in either of these events.   
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The Board of Governors thanked the Headteacher and staff for their hard work 
during his unprecedented time.   
 

A discussion took place about Ofsted resuming school inspections.  The Health and 
Safety Executive were planning to visit schools to see the measures which had been 
put in place due to the pandemic.  
 

Staff welfare  
The school had circulated a staff welfare survey prior to the summer break.  On the 
whole, staff were happy and the feedback had been positive.   
 

Staffing 
All vacant posts had been filled.   
A Business Studies teacher had been recruited on a supply basis until Christmas 
because of the increase in numbers in Y12.  
The Director of Business, Learning and Operations had been seconded to work two 
days a week at Bishop Thomas Grant School (BTG) to lead their Business 
Management team.  The Board of Governors agreed that it was important La 
Retraite remained his key priority.  BTG will be paying for his services and the savings 
made were being used to employ existing lunchtime staff for additional hours as well 
as an IT Apprentice.    
 

A discussion took place about the importance of succession planning for the school’s 
finance team.  It was agreed that the Headteacher will update the Board of 
Governors about the Director of Business, Learning and Operations’ longer-term 
secondment to BTG before the October half term.  Action: Headteacher.  
 

Governor question: Is there an expectation that as an outstanding school that you 
will assist other schools? 
Response: We have been approached in the past to become a teaching hub school, 
but we need to provide evidence of how we have assisted other schools before we 
can be considered as a hub, the collaboration with BTG would be evidence of this. 
 

Catering and Lettings 
The school had taken on board a new hirer, a cheer leading team, who had been 
hiring the school’s facilities since August, making the school around £1,000 per week.   
The facilities hire income from the end of July to date was circa £25,000 compared to 
over £100,000 at the same time last year.   
The school had picked up casual business from hirers of other schools, who were not 
currently hiring their facilities out as some facility hire companies had gone out of 
business.   
Catering income was currently half of what was expected for this time of year at 
around £500 per day.  The reduced catering income was due to the school not 
offering hot lunches in order to discourage students from congregating in the dining 
halls.   
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Year 11 and Year 13 Exams 2021 
 
Governor question: Is the school expecting exams to take place in 2021? 
Response: We are awaiting confirmation of how students will be assessed in 2021.  
We have written to parents of Year 11 and Year 13 students to inform them that 
the Christmas and spring mocks are likely to have a big part to play in exams next 
year.    
 

The Headteacher gave a verbal update.   The English syllabus had been reduced by 
the exam board and schools may need to do some teacher assessments.  It is 
important that the school had the necessary data to make accurate predictions.   
 
The Deputy Head and the Departmental Heads were analysing students’ gaps and 
were cramming teaching.  The new curriculum and timetable enable this as they 
were more focused.  
 

The school was undertaking assessment and planning interventions for Year 7, as 
they had not undertaken their SATs due to the pandemic.   
 

A discussion took place about how T Levels will be assessed if exams are unable to 
take place.  

 
Item 7 To receive a presentation from Katy Walsh on the School’s Digital Strategy  
It was agreed that this item will be carried forward to a future meeting.   
 

Governance/Annual  
Item 8 To review and approve the following:  
The documents below had all been circulated prior to the meeting.  The Clerk 
advised that all changes had been highlighted in red.   
Item 8. 1 Board of Governors Standing Orders  
The Board of Governors voted to approve the 2020-21 Standing Orders.  
Item 8.2 Curriculum Monitoring Committee Terms of Reference  
The Board of Governors voted to approve the Curriculum Monitoring Committee 
Terms of Reference. 
Item 8.3 Financial Monitoring Committee Terms of Reference  
Several agreed changes were made to the Financial Monitoring Committee Terms of 
Reference.  With the above changes, the Board of Governors voted to approve the 
Financial Monitoring Committee Terms of Reference 
Item 8.4 Pay Committee Terms of Reference  
The Board of Governors voted to approve the Pay Committee Terms of Reference 
Item 8.5 Headteacher Appraisal Terms of Reference  
Two amendments were made to the Headteacher Appraisal Terms of Reference. 
With the above amendments, the Board of Governors voted to approve the 
Headteacher Appraisal Terms of Reference. 
Item 8.6 Admissions Committee Terms of Reference  
The Board of Governors voted to approve the Admissions Committee Terms of 
Reference 
Item 8.7 To review and sign the Board of Governors Code of Conduct  
The Clerk informed the Board of Governors that the 2020 Code of Conduct was an 
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updated version from the National Governance Association.  The Board of Governors 
voted to approve the 2020 Board of Governors Code of Conduct.  It was agreed that 
all Governors will email signed copies of the Code of Conduct to the Clerk.  Action: 
All Governors.  Clerk to send a copy of the Code of Conduct to the Director of 
Learning, Business and Operations for the school website.  Action: Clerk.    
Item 8.8 To review the Board of Governors Instrument of Government  
The Board of Governors reviewed and agreed to continue with the current Board of 
Governors Instrument of Government.  
Item 8.9 To update and sign annual declarations of interest  
It was agreed that all Governors will email signed copies of their annual declarations 
of interest to the Clerk.  Action: All Governors.  
Item 8.10 To receive an update on Governor training and CPD  
The Governor training log had been circulated prior to the meeting.  Ciara Sowrey 
and Deborah Hogan had both completed the Governor Safeguarding training since 
the training log was circulated.  Clerk to update the training log.  Action: Clerk.  
Item 8.11 To review the Board of Governors Skills Audit  
The skills audit analysis had been circulated prior to the meeting.  The Board of 
Governors noted the analysis and the key areas for future recruitment.   
Item 8.12 To note meeting dates for 2020/21  
The revised meeting dates for 2020/21 had been circulated prior to the meeting.  
The Governing Board noted and agreed the meeting dates for 2020/21.   
Item 8.13 Governor vacancies/approval updates (tbc) 
The Clerk advised that the following Foundation Governor applications were still in 
progress and had been delayed due to the staff at the Catholic Education Service 
being furloughed: 

• Ciara Sowrey  

• Father Paul Kyne 

• Camilla Aspinall 
The following Foundation Governor reappointments were in progress: 

• Sue Woodman 

• Deborah Hogan 
 
There was one further vacancy on the Board of Governors for a Foundation 
Governor. 
 
A discussion took place about the Headteacher’s appraisal.  It was agreed that the 
Headteacher will contact Anthony Billings, SIA, to arrange a date before the Pay 
Committee meeting on 23rd November 2020.  Action: Headteacher.  Clerk to then 
set up meeting date for the Appraisal. Action: Clerk.   
 
Governor Link Roles 
The Clerk advised that the Chair of the Governors was currently the Safeguarding 
Governor.  However, there were delays to the reappointment process which might 
lead to the Chair of Governors’ term of office expiring before the Catholic Education 
Service reappointed the Chair of Governors as a Foundation Governor.  It was agreed 
that Bronwen Gray will take on the role in the interim.   
It was agreed that the following link Governor roles: Student Outcomes/Assessment 
and Data will be brought under one heading and will be undertaken by David 
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Wareham.  Clerk to update the list with the two amended appointments.  Action: 
Clerk.  
 
Policies - Chair of Governors 
Item 9 To review and approve the following: 
Item 9.1 Child Protection and Safeguarding Policy   
The Child Protection and Safeguarding Policy had been circulated prior to the 
meeting.  The Headteacher gave a verbal update on the key changes which had been 
outlined in red.  

Governor question: How do you ensure that staff had read and understood the 
Child Protection and Safeguarding Policy? 
Response: All staff are given a copy of the policy, undertake online training and are 
required to sign to say they have read and understood the policy.  The policy is also 
included in the pack of key policies for new staff to read and sign.   

With one amendment to the name of the Safeguarding Link Governor, the Board of 
Governors voted to approve the Child Protection and Safeguarding Policy. 

Item 9.2 Keeping Children Safe In Education  
All Governors are expected to read Part 1: Safeguarding Information for all staff and 
to pay particular attention to Part 2: The management of safeguarding: The 
responsibility of governing bodies, proprietors and management committees 
as governing boards (and proprietors of independent schools) are responsible for 
making sure their school's policies, procedures and training are effective and comply 
with legislation. 
It was agreed that the Clerk will email a signature sheet for Governors to confirm 
that they are read Part one and paid particular attention to Part 2.  Action: Clerk/All 
Governors.   

Item 9.3 Statement of Procedures for dealing with allegations of abuse against 
staff (Part of the Child Protection and Safeguarding Policy) 
The Board of Governors voted to approve the Statement of Procedures for dealing 
with allegations of abuse against staff.   

Item 9.4 Curriculum Policy  
Item 9.5 Assessment Policy  
Item 9.6 Careers and work related learning and overview of Careers programme  
It was agreed that the three policies listed above will be added to the agenda for the 
November Board of Governors meeting.   
 
Item 9.7 Use of Agency Staff Policy 
One minor amendment was made to the above policy.  With the agreed minor 
amendment, the Use of Agency Staff Policy was approved by the Board of 
Governors.  
It was agreed that an amendment regarding IR35 will be added to the policy in 
future, for review by the Board of Governors.   
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The policies below were approved subject to agreed amendments at the previous 
meeting.  
Item 9.8 Whole School Pay Policy 2020/21  
Item 9.9 Fire Safety Policy  
It was agreed that the above two policies will be printed for the Chair of Governors 
to sign at a future meeting.  Action: Clerk/Chair of Governors.   
 
Closing items  
Item 10 Any other business 
The Headteacher informed the Board of Governors that a student in Year 8 had sadly 
died following a heart attack during a trip to Thorpe Park.  The school was planning 
to hold a Mass, give prayers and a tree will be planted in the school garden in 
remembrance.  Year 8 students were being supported.  Father Paul Kyne was 
organising a Mass in the Parish.  The Headteacher had spoken to the student’s father 
and had sent cards from the school.  It was agreed that Father Paul Kyne will liaise 
with Jessica Gosling, Pastoral Support Manager, about the Parish Mass.   
 
David Wareham left the meeting at 6.44pm. 
 
Helen Wojnowska and Francisco Orjales-Mourente left the meeting at 6.47pm.   
 
Item 11 Confidential minutes of the previous meeting 
The confidential minutes were read out by the Clerk. 
The confidential minutes of the previous meeting, 23rd June 2020, were agreed to 
be an accurate record of the meeting.  It was agreed that they would be signed by 
the Chair of Governors at a future meeting.   
 
See confidential minutes 1 and 2. 
Item 12 Identification of any confidential items 
See confidential items 1 and 2.   
 
Item 13 Date of next meeting  
Monday 30th November 2020 at 5pm virtually 
 
Item 14 Close of meeting 
The meeting closed in prayer at 6.52pm.  
 

Signed:____________________________Date:__________________________ 

Chair of Governors 
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Action list: 
Action 1: A discussion took place about the importance of succession planning for 
the school’s finance team.  It was agreed that the Headteacher will inform the Board 
of Governors about the Director of Business, Learning and Operations’ secondment 
to BTG before the October half term.  Action: Headteacher.  
Action 2: It was agreed that all Governors will email signed copies of the Code of 
Conduct to the Clerk.  Action: All Governors.  Clerk to send a copy of the Code of 
Conduct to the Director of Learning, Business and Operations for the school website.  
Action: Clerk.    
Action 3: The Governor training log had been circulated prior to the meeting.  Ciara 
Sowrey and Deborah Hogan had both completed the Governor Safeguarding training 
since the training log was circulated.  Clerk to update the training log.  Action: Clerk.  
Action 4:  It was agreed that all Governors will email signed copies of their annual 
declarations of interest to the Clerk.  Action: All Governors.  
Action 5: A discussion took place about the Headteacher’s appraisal.  It was agreed 
that the Headteacher will contact Anthony Billings, SIA, to arrange a date before the 
Pay Committee meeting on 23rd November 2020.  Action: Headteacher.  Clerk to 
then set up meeting date for the Appraisal. Action: Clerk.   
Action 6: Governor Link Roles 
The Clerk advised that the Chair of the Governors was currently the Safeguarding 
Governor.  However, there were delays to the reappointment process which might 
lead to the Chair of Governors term of office expiring before the Catholic Education 
Service reappointed the Chair of Governors as a Foundation Governor.  It was agreed 
that Bronwen Gray will take on the role in the interim.  It was agreed that the 
following link Governor roles: Student Outcomes/Assessment and Data will be 
brought under one heading and will be undertaken by David Wareham.  Clerk to 
update the list with the two amended appointments.  Action: Clerk.  
Action 7: KCSIE 
It was agreed that the Clerk will email a signature sheet for Governors to confirm 
that they have read Part one and paid particular attention to Part 2.  Action: 
Clerk/all Governors.   
Action 8: Whole School Pay Policy 2020/21 and Fire Safety Policy  
It was agreed that the above two policies will be printed for the Chair of Governors 
to sign at a future meeting.  Action: Clerk/Chair of Governors.   
 
 
 
 


