
 
 
 
MINUTES   
La Retraite RC Girls’ School 
Full Governing Board Meeting 
Held on Tuesday 4th December 2018 at 5.00 pm  
in Room E11 
 

Governors Present:  Benjamin Billiard 
Linda Collins (Chair of Governors)  
Piero Greco 
Deborah Hogan 
Francisco Orjales-Mourente 
Dominic Malins (Head Teacher) 
Richard Percy 
David Richard (Associate Member) 
Ciara Sowrey (Foundation Governor – application in progress) 
David Wareham (Associate Member) 
Helena Wojnowska 

In attendance:  Clare Baskott (Clerk to Governors) 
Ms Davis (Observer - Parent Governor applicant) 
Bronwen Gray (Observer - Parent Governor applicant) 
Father Marcus Holden (Observer) 
Dr Caroline Timberlake (Observer - Parent Governor applicant) 
Paul Steward (Director of Learning, Business and Operations) 

Apologies:  Licia Bronzin 
Gillian Econopouly 
Pauline Robertson 
Sue Woodman 

Absent:  No-one 

 
MINUTES 

The meeting was quorate with six governors present throughout the meeting. 

Item 1 - Opening prayer 
The Chair of Governors opened the meeting at 5:05pm. Father Marcus Holden led the meeting in 
prayer 
 
Item 2 - Welcome and apologies 
The Chair of Governors welcomed all present to the meeting and introduced Father Marcus Holden, 
Parish Priest at St Bede’s.  It was noted that the Board of Governors had received three applications 
for the role of Parent Governor: Ms Davis, Mrs Bronwen Gray and Dr Caroline Timberlake, all 
applicants had been invited to attend the FGB meeting.  All present made their introductions.   
Apologies were received from Licia Bronzin, Gillian Econopouly, Pauline Robertson, Sue Woodman 
and Helena Wojnowska who would be arriving late. 
 
Item 3 – Declarations of interest relating to items on the agenda 
None. 



 
Item 4 - Notification of Any Other Business 
None. 
 
Item 5 - Minutes and confidential minutes from the previous FGB meeting 
It was noted that in the minutes of the previous meeting of 11th September 2018 the following 
changes would be made by hand: 
 

 HLTS to read HLTA – page 3 

 Comparted to read compared – page 5 
 
With the above changes, made by hand, the minutes of the previous meeting were agreed to be an 
accurate record of the meeting and were signed by the Chair of Governors   
Clerk to make changes for minutes for the website.  Action: Clerk.   
 
Item 6 - Matters arising 
The Charity Fund Trustees had met in September 2018 and had agreed to look at sponsorship 
opportunities for the future, with a focus on making links with livery companies. 
 
Governor question: On page five, there is a reference to the school not admitting in-year students.  
Do we have any vacancies?   
Response: We have had several potential Year 7 students visit the school with a view to joining 
the school.  All potential students are interviewed by the Headteacher or Deputy Head.   
 
Item 7 - Headteacher’s Report  
The Headteacher’s Report had been circulated prior to the meeting.  The Headteacher gave an oral 
update.   
 
Catholic Life of the school 
The school had held two Masses: 
Year 7 Welcome Mass 
Mass for All Saints 
 
Sarah Driver had resigned as Chaplain and the school had made an interim appointment of Marie 
Norbury as Chaplain for two days a week.  The post was due to be reviewed at Easter 2019.  Advent 
reconciliations had been organised by Laura Thompson, the RE subject leader, and Stephanie 
Ebanks, Admin Officer.  Father Marcus Holden had kindly agreed to allow the school to use St Bede’s 
Church for the advent service.  Teaching and Learning in the department was developing well with 
the newly appointment Head of RE. 
 
Governor challenge visits 
The Headteacher thanked all Governors who had recently undertaken a Governor Link visit. 
 
Safeguarding 
There had been an unplanned fire drill which went very well. 
 
The Clerk advised that Pauline Robertson had visited the school on 28th November 2018 to inspect 
the Single Central Register.  The Clerk tabled the report.  A further Single Central Register (SCR) 
inspection had also been undertaken by the Head Teacher and the Director of Business, Learning 
and Operations and the findings were included in the Headteacher’s Report.   
Governors noted the Single Central Register Reports. 



  
School Self Evaluation and SIF 
The SEF and the SIP had been circulated prior to the meeting. The SEF evaluated the school as 
outstanding in most areas.  In terms of teaching and learning, the school needed to be good 
consistently in all areas. The Headteacher gave an oral update on the School Improvement Plan.  The 
areas highlighted in orange were the key strategic areas for the school and would be addressed by 
the Heads of Department. 
 
The key areas were: 

 Progress 

 Assessment 

 Oracy 

 Formative Assessment 

 Inclusion Centre 

 Differentiation 

 Staff and Governor leadership 
 

Governor question: What is the LR Passport?   
Response: It is booklet where students record their trips, experiences and enrichments activities 
whilst at the school. 
 
The three-year breakdown showed the areas which had been completed and projects in progress.  It 
was noted that oracy had had a big impact on pupil progress and performance and that lots of 
debating now took place within school.  It was reinforced that it was important for Governors to 
undertake monitoring visits, to be clear about the direction the school was going in and to know 
about the key strategic areas for school improvement.  
 
Assessment Strategy 
The Headteacher tabled the Assessment strategy and gave an oral update.  The school was changing 
the way teachers’ marking was undertaken.  It was hoped that this would increase  
the value of formative assessment, making marking a more effective and efficient process and 
ensuring that assessment data was more accurate.  The school wanted to ensure that home learning 
was more challenging and accessible.  The school would also be introducing the use of 
Mastery/Strong+/Strong/Developing/Emerging at KS3 in place of predicted GCSE grades. 
 
The Headteacher had asked the School Improvement Adviser (SIA) to talk to students during her first 
visit.  The students had stated that there was not enough marking and that they did not value the 
marking which was returned to them.  After changes were made to marking, the Headteacher had 
invited the SIA back in for a follow up visit.  When the SIA returned, the students were already 
positive about the changes.  From September 2018, instead of focussing on terms the school would 
focus on 10 week blocks.    The SIA had been impressed with the quality of homework in History and 
English in particular, but had noted that the Science department needed further development. 
 
The Headteacher shared a selection of students’ books with all present.   
 
Governor question: Regarding the new floor in the Arnold Centre, will the school receive any 
funding for this?   
Response:  The DfE, at a T Level consultation meeting, had indicated that funding will only be 
available in the future if it can be match funded, although they would carry out an affordability 
assessment if schools’ resources were limited 
 



5:38pm – Richard Percy arrived 
5:45pm – Ms Davis arrived 
 
Curriculum 
It was agreed that the Board of Governors would look at students’ mock predictions at the Board of 
Governors Away Day.   
 
Governor question: There appears to be a gap in the English results, why is this? 
Response: The data relates to the mock predictions, not the students’ final exam results.  There is 
still six months to go, so we are looking at any students who may be at risk of low marks, so that 
we can put in the required interventions.  The mock results will show if the departments are 
correct in their predictions.   
 
The Headteacher gave an oral update on the mock predictions.  The current cohort was predicted to 
perform better in their mocks than last year’s cohort preformed in their actual GCSEs.  The school 
was training staff to be more accurate in their predictions.   
 
Governor question: Are the current Year 13s, a harder working cohort than last year’s cohort?   
Response: There have been several changes in the sixth form including the introduction of silent 
study.  This cohort is also the first cohort to wear the sixth form uniform and their attendance is 
good.  They have also had a separate head of year, access to a 6th Form Learning Mentor, a 
counsellor and study supervisors, all of which are contributory factors to enhancing their journey 
through the 6th Form. 
 
A discussion took place about key targets for English and Maths for the year.   
 
Governor question: Are you worried about those students who are not moving to meet their 
targets at the end of the year? 
Response: We will look at the mock results and then we will be better able to predict students’ 
final grades.  It is important to ensure that all departments are accurately predicting grades.  
 
Staffing 
All staff posts had been filled, one member of teacher staff who left in early November had been 
replaced.  The Admin Officer role (CCF & extra-curricular) had been filled.  There were several up-
and-coming issues that the school were working to resolve, in the maths and science departments to 
cover maternity leave and long-term absences due to medical reasons.  There were surplus staff in 
the Science department to ensure adequate cover for the forthcoming absences.  It was noted that 
there had been difficulties in recruiting maths teachers, due to the teacher recruitment crisis. 
 
Admissions 
The school was now above the pupil admission number of 165 in Year 8, after taking a pupil on a 
managed move.  Year 7 is expected to be full imminently.  There had been an increase in 
applications for the 2019/20 Year 7 intake, with more students selecting the school as their first 
choice.  The school had employed a marketing agent to raise the profile and reputation of the school 
as competition from newly opened local Free Schools could impact adversely on admissions to the 
school.  The Headteacher attended many Masses in parish churches and local primary schools last 
year to raise the school’s profile.  Over the last three years, the school has taken in students from 
149 different schools.   
 
Governor question: How many applications for Year 7 did the school receive this time last year? 
Response: 370 



 
5:52pm – Helena Wojnowska arrived 
 
Behaviour for Learning 
Behaviour for learning around the school is good.  However, there had been a permanent exclusion 
this year.  This was carried over from last summer; the school had tried an alternative school on a 
managed move, but unfortunately this arrangement had failed. 
 
Parental Engagement 
There had been three applicants for the role of Parent Governor. 
 
BlueWave Software update 
The Headteacher gave a demonstration of the BlueWave Software.      
 
The Chair of Governors thanked the Headteacher for his comprehensive report.   
 
Item 8 - School Improvement Adviser’s Report (SIA)  
The School Improvement Adviser’s Report was tabled.  The new SIA, part of the Lambeth Schools’ 
Partnership, had recently joined the school as the SIA and had attended a couple of SLT meetings 
recently.  The SIA was challenging and knowledgeable.  Governors noted the changes and 
improvements from the SIA’s first to her second visit and congratulated the school on these.  It was 
noted that the expansion of the SLT had enabled the school to enable these improvements.   
Governors noted the SIA Report.  
 
Item 9 - Curriculum Monitoring Committee 
The minutes of the Curriculum Monitoring Meeting had been circulated prior to the meeting.  The 
Chair of the Committee gave an oral update.  The Committee had looked at attendance and had 
requested national figures to make comparisons; this would be an area of focus for the academic 
year.  The Committee received reports on homework, student feedback and marking.   At the next 
meeting; they had agreed to look at students’ books.  The SLT had produced an in-depth SEND 
report which showed the school had a clear understanding of the key issues for the schools and 
SEND pupils.  
 
Governor question: There was reference to concerns around students and social media.  
Response:  In response to this we will deliver anti-bullying activities earlier on for the new Year 7 
cohort.  Most issues begin at home through social media use. 
 
Item 10 - Financial Monitoring Committee 
The minutes of the Financial Monitoring Meeting had been circulated prior to the meeting 
Benjamin Billiard gave an oral update.  The Committee had received an update on the ongoing IT 
project which had transformed IT for staff and students across the school.  The Committee had 
reviewed and agreed changes to the Committee’s Terms of Reference.  There had been a review of 
Pupil Premium expenditure from 2017/18 and the impact it had had on specific students.  A recent 
DfE School Efficiency Report had shown that the school compared favourably to other schools with 
similar deprivation factors with the highest possible efficiency score and the results it had achieved 
at GCSE.  The Committee also had received detailed reports on premises and buildings.  Facilities 
hire is pretty much at capacity and is predicted to generate more revenue at year end than originally 
budgeted.  The Committee had agreed to budget virements from staffing to supply staffing, to 
compensate a predicted shortfall.  
 



Governor question: Do you know how much Pupil Premium funding will reduce by over the next 
few years? 
Response: Changes to the benefits system mean that many families will no longer be eligible for 
free school meals, and, consequently, funding.  The funding has predicted to reduce over the next 
few years. 
 
A discussion took place about eligibility for free school meals. The school received Pupil Premium 
funding for 45% of the student population, so any major reduction would impact hugely on the 
school budget.   A discussion took place about funding for T levels and the proposed teacher pension 
increases.   It was noted that the rise in Teacher Employer pension contributions from September 
2019 without any additional any government funding from April 2020, would have a catastrophic 
effect on the school’s finances as the school would struggle to meet its financial commitments.    
 
Governor question: Regarding the virements for supply cover, is this a concern? 
Response: We have always predicated a worst-case scenario for substantive staffing and this 
allows funds to be vired to other expenditure areas over the financial year.    
 
Governor question: If the school did not have the facilities hire income how much less income 
would it receive? 
Response:  The facilities income averages £250,000-£300,000 per annum.  
 
Governor question: Could the facilities hire income be increased? 
Response: If the school was permitted to hire out the sport pitch later into the evening, it is 
predicted that the school could generate an additional £50,000 per year.  
 
Governors noted that it was a concern that the school was so reliant on Facilities hire income.  The 
Head Teacher responded that the funding was used to subsidise music lessons, learning mentors and 
the pastoral support managers etc.   
 
Governor question: What is the average class size?   
Response: 27 pupils per class.  It is not physically possible to increase class sizes beyond this, due 
to the size of some of the classrooms.  The key thing is to ensure we have sufficient pupils on roll. 
 
Item 11 – Head Teacher’s Performance Review 
The Chair of Governors informed the Board of Governors that the Head Teacher’s Performance 
Review had taken place on 10th October 2018.  New targets had been set for the new academic year. 
 
Item 12 - Review and approve the local SEND Offer 
The Local SEND Offer for 2018/19 had been circulated prior to the meeting.  The SENDCo Link 
Governor commented that it was a very comprehensive, well-written report which would inform 
parents what the school offered SEND students. 
The Governing Body voted unanimously to approve the local SEND offer. 
 
Item 13 – Agree Term Dates for 2019-20 
The two options for term dates for 2019-20 had been circulated prior to the meeting.  The 
Headteacher gave an oral update on the two options for the October half term 2019/20.  Option one 
was the usual one week half term and option two was for a two week half term.  90% of staff had 
indicated a preference for a two week half term in October.  The two week half term had been 
proposed, in the hope that it would reduce staff sickness during the long autumn term, and it was 
hoped that it would also help to improve staff retention.  It was noted that this would have 
implications for families with pupils in primary school, and that the Lambeth Catholic School 



Partnership had voiced their opposition to the proposed two week half-term as dates would differ 
from other catholic schools in Lambeth.  The Board of Governors agreed that the school should 
inform parents, before making a final decision.  It was noted that the Board were in agreement in 
principle, dependent on parental feedback.    
Clerk to add to the agenda for the next meeting.  Action: Clerk. 
 
Item 14 - Governors 
Item 14.1 - Review and approve Standing Order and Terms of Reference 
The Board of Governors were asked to review and approve the changes.   
Any changes were shown in red.   
The Board of Governors voted unanimously to approve the: 
Board of Governors Standing Orders 
Financial Monitoring Committee Terms of Reference 
Pay Committee Terms of Reference 
Head Teacher’s Performance Review Terms of Reference 
 
Item 14.2 - Notice of any complaints received 
None. 
 
Item 14.3 - Governor Learning Walks – DW  
David Wareham tabled his Governor Challenge Visit report on Assessment.  David informed the 
Board of Governors that he would return in the spring term to talk to students and teachers about 
marking. 
The Headteacher informed the Board of Governors that Sue Woodman had undertaken a Catholic 
Ethos Governor Challenge Visit. 
The Board of Governors noted the Report.   
 
Item 14.4 – Governor vacancies 
The Chair of Governors informed the Board of Governors that there were currently two vacancies for 
Foundation Governors and one for the Parent Governor role, which had been advertised to parents.  
It was agreed that this would be added as an agenda item for the next meeting.  Action: Clerk. 
 
Item 14.5 - Governor membership update 
It was noted that Suzanna Kawalek had resigned from the Board of Governors.   
It was agreed that Ciara Sowrey would move from the Financial Monitoring Committee to the 
Curriculum Monitoring Committee. 
 
Item 14.6 - Link Governors 
It was agreed that Ciara Sowrey would take on the role of Sixth Form Link Governor.  Bronwen Gray 
expressed an interest in the Careers Link Governor.  This would be added to the agenda for the next 
meeting.  Action: Clerk. 
 
14.7 - Lambeth Governors Forum  
The Board of Governors agreed to the annual charge of £50 to the Lambeth Governors’ Forum. The 
Chair of Governors informed the Board of Governors of the forthcoming session:  
Tackling Educational Inequality – What Works? on Wednesday 30th January 2019 at 7pm – 8:30pm 
at Lambeth Town Hall, Brixton Hill, London, SW2 1RW.   
 
Item 14.8 - Report on the Single Central Register– Pauline Robertson 
It was agreed that this had already been covered. 
 



Item 14.9 - Sign – Online and Prevent training  
All Governors and Associate Members had agreed to complete the school’s online Child Protection 
and Prevent online training.  The Board of Governors were asked to sign to confirm that they had 
completed the training.  Clerk to follow up any Governors who had not completed the training.  
Action: Clerk.  
 
Item 14.10 - Governor training  
It was noted that Francisco Orjales-Mourente had attended the Governor Induction training course 
at Lambeth. 
 
Item 14.11- Governor Away Day 
The Board of Governors Away Day was scheduled to take place on Saturday 16th March 2019 at 9am.  
The Away Day would focus on the School Improvement Plan, SEF, Data and preparation for Ofsted. 
 
Item 15 - Items for next FGB meeting 
Agree term dates 2019-20. 
Agree Careers Link Governor. 
 
Item 16 – Any Other Business 
The Headteacher invited all present to attend the School Advent Service at St Bede’s church, 
invitations had been circulated.  
 
Item 17 - Close of meeting 
The meeting closed at 6:44pm. 
 
 
 
 
Signed: ___________________________________________Date:_________ 
Chair of Governors 
 
 
Actions: 
 

Action for: Action: Deadline Completed 

Clerk 
(FGB) 

Add Careers Link 
Governor to agenda 
for next FGB meeting 

February 2019  

Clerk 
(FGB) 

Add agree 2019-20 
term dates to agenda 
for next FGB meeting 

February 2019  

Clerk 
(FGB) 

Clerk to make changes 
for minutes for the 
school website.  

15th December 2018  

Clerk 
(FGB) 

The Chair of 
Governors informed 
the Board of 
Governors that there 
were currently two 
vacancies for 
Foundation Governors 

February 2019  



and one for the Parent 
Governor role, which 
had been advertised 
to parents.  It was 
agreed that this would 
be added as an agenda 
item for the next 
meeting.  

Clerk 
(FGB) 

All Governors and 
Associate Members 
had been agreed to 
complete the school’s 
online Child Protection 
and Prevent online 
training.  Governors 
were asked to sign to 
confirm that they had 
completed the 
training.  Clerk to 
follow up any 
Governors who had 
not completed the 
training.  

March 2019  

 
 
 
 
 
 
 
 
 
 
 
 
 


