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MINUTES 
La Retraite RC Girls’ School – Full Board of Governors Meeting 
Monday 2nd December 2019 at 5.00 pm 
in Room E11 

Present: Benjamin Billiard – Foundation Governor 
Francesca David – Parent Governor 
Piero Greco – Foundation Governor 
Dominic Malins – Headteacher 
Francisco Orjales-Mourente – Staff Governor 
David Richard - Associate Member 
Dr Carolyne Timberlake – Parent Governor 
David Wareham – Co-opted Governor 
Helena Wojnowska – Co-opted Governor 
Sue Woodman – Chair of Governors & Foundation Governor 

In attendance: Clare Baskott – Clerk to the Governors 
Bronwen Gray – Foundation Governor (application in progress) 
Father Paul Kyne - Observer 
Ciara Sowrey - Foundation Governor (application in progress) 
Paul Steward – Observer & Director of Learning, Business and 
Operations  

Apologies: Gillian Econopouly – Foundation Governor 
Richard Percy – Foundation Governor 

Absent: No-one 

 
The meeting was quorate with eight Governors present throughout the entire 
meeting.  
 
Standing items 
Item 1 Welcome and apologies for absence  
The Chair of Governors opened the meeting at 6pm and welcomed all present to the 
meeting.  Apologies were received from Gillian Econopouly and Richard Percy.  It was 
noted that Carolyne Timberlake would be arriving late.   
 
Item 2 Welcome to Father Paul Kyne 

The Chair of Governors welcomed Father Paul Kyne, who had expressed an interest 

in joining the Board of Governors, and was present as an Observer.  All present made 

their introductions 

Item 3 To note the passing of Pauline Robertson and the resignation of Gillian 

Econopouly 

The Chair of Governors informed the Board of Governors of the sad news that 

Pauline Robertson, Associate Member and former Co-opted Governor, had recently 

passed away.  Pauline’s funeral had been arranged to take place on Monday 16th 
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December 2019 at West Norwood Crematorium. The Director of Learning, Business 

and Operations will attend on behalf of the school.  It was agreed that the Chair of 

Governors and the Director of Learning, Business and Operations would write to 

Pauline’s family to express their condolences and gratitude for Pauline’s service to 

the school.  

 

The Chair of Governors informed the Board of Governors that Gillian Econopouly 

would be resigning from the Board of Governors at the end of the school term, 20th 

December 2019, due to family commitments.   

It was noted that the Chair of Governors and the Headteacher were due to meet 

three people who had expressed an interest in joining the Board of Governors.   

Item 4 Notification of any other business  
The Chair of Governors asked to include the Charity Fund.  This was accepted as an 
item of any other business.   
 
Item 5 Declarations of interest to any items relating to the agenda  
None. 
 
Item 6 To review and approve the minutes and confidential minutes of the 
previous meeting  
The minutes and confidential minutes of the previous meeting were agreed to be an 
accurate record of the meeting and were signed by the Chair of Governors.   
 
Matters arising 

 Curriculum Link Governor - David Wareham had been appointed as the 
Curriculum Link Governor at the Curriculum Monitoring Committee meeting.   

 Safeguarding training – Helise Martin had emailed Governors who had not 
completed the Safeguarding training, the Clerk had updated the training log 
with this information.  It was agreed that the link to complete the 
Safeguarding for Governors training would be re-sent to any Governors had 
not completed the online training.  It was agreed that all Governors would 
complete the training prior to the next meeting.  Action: Director of 
Learning, Business and Operations/Clerk/Governors.    

 The Head of Humanities and the Head of English Departments had attended 
the Curriculum Monitoring Committee meeting.  

 All Governors had signed the Board of Governors’ Code of Conduct and 
completed their annual Declarations of Interest form.   

 
Reports 
Item 7 To receive the Headteacher’s Report 
The Headteacher gave a verbal update on his report which had been circulated prior 
to the meeting and invited questions.   
 
Catholic Life of the School 

 Sister Josephine started as the Chaplain in September 2019 and had 
successfully organised several events.  
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 The programme of Form Masses continued and there had been Year Masses 
for Years 7, 11 and the Sixth Form. Reconciliations had been organised for 
Advent.  

 Sister Josephine will no longer be teaching RE part-time and is, therefore, 
able to do her Chaplaincy for four days a week rather than three.  Father Paul 
Kyne has begun joining students for lunch and assisting Sister Josephine.   

 Year 7 completed a successful Retreat to start the term. Year 13 had two off-
timetable days with guest speakers from CAFOD and Amnesty International  

 
SEF 
The SEF had been circulated to the Curriculum Monitoring Committee and the 
Headteacher explained it was the SLT’s evaluation of the school. 
Lambeth LA had attended the school to review the school’s SEND practice and the 
feedback had been positive.  
 
The Headteacher invited questions. 
 
Governor question:  In regards to the Stonewall Bronze Award, Father Marcus 
Holden, in his role as local Parish Priest, has voiced concerns in writing to the 
school about the Award impinging on the Catholicity of the School. 
Response: The school has signed up to the Award to comply with equality law, and, 
as a school, we feel it is important to promote inclusivity and tolerance.  The 
programme will meet the needs of all students.  The school wants to tackle 
homophobic bullying and ensure that students know what it is and that it is wrong.  
These issues can impact on students’ mental health.  All the school's policies are 
inclusive.  The teaching staff are trained.  The LGBT lessons are all age appropriate.   
 
5.26pm – Caroline Timberlake arrived.  
 
A robust discussion took place about the Stonewall Award.   

 Some members of the Board of Governors voiced concerns that Stonewall 
conflicted with the teachings of the Catholic Church and that in the past there 
had been conflicts between the two organisations.   

 A Governor noted that this was an operational issue and not a strategic issue. 

 It was noted that the CEO of Stonewall is a practicing Catholic.   

 Other members of the Board of Governors agreed that it was important to 
follow the Stonewall programme and bring these important issues to the 
school population.  It was agreed that the programme could help to alleviate 
mental health issues for some students who might be affected by 
homophobic bullying or LGBT issues themselves.   

 
Governor question: Why do we need a Stonewall Award, when it conflicts with the 
teachings of the Catholic church? 
Response:  The Accreditation will give the school a focus and we need to ensure 
that we meet our legal obligations and ensure we treat everyone with respect.  
The message from the Archdiocese of Southwark’s Education Commission has been 
much more positive.  Stonewall are experts in their field in dealing with 
homophobia and LGBT issues.  Staff have attended Stonewall training.  Whilst it 
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was acknowledged that  Father Marcus’ reluctance was because of past issues with 
Stonewall and its relationship with the Catholic church, it is important that we do 
not bear grudges about the past and move forward.  
 
Governor question:  Does the school pay Stonewall?   
Response: No, the school is not paying to use the scheme, but we have paid for 
staff to attend Stonewall training.   
 
Governor question: What will the school be teaching?   
Response: That same sex relationships exist and that some people enter into them.   
 
Governor question: Does it have to be Stonewall or are there other organisations 
we could partner with? 
Response: The Education Commission recommended Stonewall as an example of 
good practice and Stonewall are the leading experts in LGBT issues and 
homophobic bullying.  The Government are also insisting that schools evaluate 
their programmes. 
 
Governor question: Who does the teaching?   
Response:  The programme is to set targets for equality across the school, not 
teaching of a specific programme.  The school and Stonewall will not be promoting 
anything.  The school did not expect this to be an issue and will be mindful of 
difference and teachings in the church, but the Stonewall guidelines are universal 
principles and are good practice.  Ofsted will also evaluate what the school is 
offering in terms of equality and diversity.  The Stonewall Bronze Award will bring 
benefits to the school and students.   
 
Governor question: How long is the award valid for and who judges it?   
Response:  The school will not be judged for the Award; it will be evident in the 
school’s policies and procedures and in the ethos of the school.  It is a benchmark 
and will evidence the school’s willingness to move forward. The school will 
continue to work with Stonewall because they have the best resources.  
 
It was agreed that to allay the concerns of certain Governors and the Parish Priest, 
that the school would not apply for the Bronze award at this stage and if the school 
did decide to apply for the Bronze Award, they would bring the issue back to the 
Board of Governors for further consideration.    
 
Safeguarding  

There had been no safeguarding issues since the last meeting. Lambeth Safeguarding 

team had been due to visit in November 2019 to check that the school had made the 

updates they suggested in their last visit. Unfortunately, they cancelled and it will be 

rearranged for the new year.  The school believed that they had make all the 

necessary changes.   It was noted that Helise Martin, who was the Designated 

Safeguarding Lead, had gone on maternity leave in early November.   Agnes Asafo-

Agyei will be covering her. 
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Curriculum  

All departments were reviewing their curriculum to ensure that they allowed 

students to make appropriate progression from the previous key stage and prepare 

them for the next, with sufficient challenge. The school’s Curriculum Policy, is the 

statement of curriculum intent. The SLT had discussed how the intent will manifest 

itself in the school’s daily life. 

Work will begin in the spring term on preparing the Arnold Centre for the new T-

Levels. 

Staffing updates 

 The staff cover for the numerous maternity leave absences had all made a 
good start and were proving to be assets to the school.   

 Several staff who had returned from maternity leave had asked to work part-
time and this had been agreed.   

 There were several staff on long-term sick leave.   
 
A discussion took place about the future sustainability of staffing at the school if 
more staff returning from maternity and asked to work part-time.   It was noted that 
this type of staffing would not be sustainable in the long term.       
 
Governor question: If you refused staff part-time hours would they leave? 
Response:  We try to accommodate people as best we can to retain our staff.  
 

Year 11 and Year 13 were completing their mocks. Staff had completed a data drop 

based on a number of class formative assessments. The data suggested both year 

groups were making comparable, if not better progress than previous years.  

A discussion took place about mock exams.  
 
University applications  
Three student had attended Oxbridge interviews for Medicine, Maths and Law.  The 
interventions that Anita Sacks and Ibrahim Mohamud had put in place to help the 
students prepare for the competitive places had made a positive impact. 
 
Admissions 
The lower school roll numbers seen in local primary schools may impact the school in 
the future.  Families in social housing were being moved out of the locality and some 
families could no longer afford to live in the area, which was also impacting on 
student numbers.  The school was planning for the future.  
 

Behaviour for Learning 

The school had been informed that a student on a long-term placement in the school 

had failed the managed move, and her actions had brought the name of the school 

she had moved to, into disrepute. It was likely that the student would be 

permanently excluded.  The school will be attending the first Lambeth Fair Access 
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Panel to request that another school take the student on a trial basis.  

The school had permanently excluded two other students.  Both had received 

considerable support over a several years and had not responded appropriately.  

Behaviour, otherwise, around the school continued to be very good and several 

students in Year 10, who previously had a large number of consequence points, have 

made dramatic improvements.  

Judith Wilson, the school’s new School Improvement Adviser, had visited the school 
this term and had been positive about the school.  
 
Item 8 To receive the Pupil Premium Report 
It was noted that this had been covered at the Financial Monitoring Committee.  The 
Headteacher gave a verbal update.   
 

 The School spent more on Pupil Premium eligible students than was 
allocated.   

 The school received Pupil Premium funding for 42% of students in the school.   

 The funding was targeted at whole school initiatives, rather than individual 
students.  

 As with previous years, the gap between PP students’ and non PP students’ 
achievement was minimal compared to the national average 
 

Governor question: Do you think the number of students for Pupil Premium 
funding will continue to fall?   
Response:  Yes, changes to the benefits system has resulted in fewer students 
being eligible for the funding.     
 
The Board of Governors noted the reports.  
 
Item 9 To receive the Catch-up fund report 
The Catch-up Fund Report had been circulated prior to the meeting.   
The Board of Governors noted the report.   
 
Item 10 To receive the SIP 
The SIP had been circulated prior to the meeting.  It was noted that the SIP had been 
reviewed by the Curriculum Monitoring Committee. The Board of Governors noted 
the SIP.   
 
Item 11 To receive reports from the Board of Governors sub-committees 
11.1 Curriculum Monitoring Committee 
The Chair of the Curriculum Monitoring Committee gave an oral update following 
the recent meeting.  The Committee continued to focus on departments whose 
results had dipped last year.   
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 At the meeting the Committee received a presentation from the English and 
Humanities departments.  The Heads of the two departments had analysed 
where things had gone well and identified areas for improvement.   

 The Committee had been more concerned about the English Department and 
had suggested they visit other schools to see how they are fostering 
independent learning skills in their A-level students.    

 The Humanities Department had a robust plan in place for the future. 

 Black Caribbean students were recognised as a group who were under 
performing.  There were also some behaviour issues with this group.  It had 
been agreed that the school will continue to report to the committee on this 
cohort.  

 SIP and SEF – The SLT were working on a strategic plan with the aim of 
achieving ALPs 2 or 3, to put the school above average. 

 Helean Wojnowska gave a verbal update on the T-Levels.  She had attended a 
T-Level course aimed specifically for Governors.  Representatives from sixth 
form colleges had also attended and they were reported that they were 
finding it difficult to promote T-levels for a number of reasons.  The school 
had still not yet received any funding, despite already having spent over 
£30,000.  Whilst the T-Levels will give multiple opportunities to students, 
there were issues with employer engagement and little support for students 
to cover any costs they may incur.  Clarification is still required on this by the 
DfE and will be provided in due course 

 It had been agreed that data training for Governors in Progress 8 and ALPs 
would be useful in the future.   

 
11.2 Financial Monitoring Committee 
Benjamin Billiard had Chaired the meeting and gave a verbal update.  
The Committee had reviewed: 

 A report on the new in-house catering provision.  The report was positive and 
the school was already saving money in comparison to previous years, and 
the quality of the food had improved.   

 A Pupil Premium Report. 

 A Benchmarking Report. 

 A Premises Report. 

 The Committee reviewed and agreed to reallocate staffing budgets to deal 
with staffing issues that had arisen through the year. 

 A Facilities Hire Report.  
 
Governor question: I noted that there were increased costs of £40 per day and 
pension costs in the catering operation. 
Response: There are several issues to consider.  The school had not planned to but 
decided to auto-enrol all the staff that transferred under TUPE to the school’s 
employ, even though many had not paid into a pension scheme with their former 
employer.   Also, the operation had only been trading for 30 days trading up till the 
end of October (which is what Benjamin Billiard’s report had focussed on) and the 
school had not yet had the volume and experience to set up a contracts with food 
suppliers that it wanted to.  However, since the report was written, an account had 
been opened with Bookers, which will have a positive impact on the budget as 
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food costs are generally cheaper with them. The school had also been building up 
stock after the summer break during September and October.  Due to the two-
week October break, two weeks of trading had been lost. The school is considering 
a new point of sale from September 2020 and has not yet been able to assess 
seasonality.  The school was now offering a free breakfast for all students.  Based 
on those figures and on the same period last year the school is already better off 
by £6,000, compared to the previous year, and revenue projection for the whole 
year is better than before.  
 
Governor question: In regards to a reported data breach, has the member of staff 
completed the specific training?  
Response:  No.  The Headteacher will now ensure that the member of staff 
completes the training and will report back to Governors, as this is a very serious 
issue. 
 
Item 11.3 Pay Committee 
The Chair of the Pay Committee gave a verbal update.  The Pay Committee had met 
and reviewed and approved the Headteacher’s recommendations.   
 
Item 11.4 HTPR 
It was agreed that this would be arranged to take place after the Christmas break.  
Headteacher/Clerk to arrange.  Action: Headteacher/Clerk. 
 
Governance 
Item 12. Governors Saturday 
The Governors Away morning was scheduled to take place on Saturday 16th May 
2020 at 9am.  It was agreed that this would begin with data training, followed by 
Governor Strategic Planning training with Education Training Consultant, Pat Petch.  
Action: Headteacher/Chair of Governors. 
 
Item 13 Governor vacancies/approvals update 

 Ciara Sowrey had made an appointment with Father Richard Whinder from 
Holy Ghost parish to begin her Foundation Governor application. 

 Brownen Gray’s Foundation Governor application was still in progress. 

 There were three vacancies on the Board of Governors: 
Two Foundation Governors and one LA Governor. 

 
Item 14 Governor training update: Online Child Protection and Prevent training 
It was noted that certain Governors had not completed the online training, despite 
repeated requests.  It was agreed that it was essential that all Governors had 
completed the Governor Child Protection module by the next Board of Governors 
meeting. 
 
Item 15.1 Child Protection/Safeguarding/KCSIE 
It was agreed that David Wareham would undertake the online Safer Recruitment 
training. 
The Board of Governors voted to approve the Child Protection/Safeguarding policy 
and all present signed to confirm that they had read and understood Keeping 
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Children Safe in Education Part One.  
 
Item 15.2 Exclusion policy 
It was noted that this is a new statutory policy. 
The Board of Governors voted to approve the Exclusion Policy. 
 
Item 15.3 Local SEND Offer 
The Board of Governors voted to approve the Local SEND Offer.   
 
Item 15.4 Governors Skills Audit analysis 
The Board of Governors Skills Audit had taken place.  The following areas were 
highlighted as being skills required for new Governors: 

 Estates management 

 School sector risk management  

 Procurement 

 HR 
It was agreed that risk management was covered by the presence of the Director of 
Learning, Business and Operations at the Board of Governor and Financial 
Monitoring Committee meetings.  It was agreed that the Risk Register would be 
discussed at the next Board of Governors meeting.  Clerk to add to the agenda.  
Action: Clerk.  
 
Item 16 Review and agree term dates 2020-21 
A discussion took place about the two-week October half term, which had been 
approved by the Board of Governors for 2019-20.   
 
Governor question:  What impact did the two-week break have on staffing? 
Response:  It had little impact on staff sickness.  However, we conducted staff 
surveys and feedback was positive: 

 Admin staff: 77% were positive and 83% wanted to continue with the two 
week half term.   

 Teaching staff: 99% were positive and 100% wanted to continue with the 
two week half term.  

It was agreed that the school also needed to undertake feedback from parents.   
 
The Board of Governors voted to approve the proposed term dates for 2020-21, 
subject to parental approval. 
 
Item 17 To appoint a Safeguarding Governor and Governor responsible for the SCR 
It was agreed that Sue Woodman would take on the role of Safeguarding Governor 
and Governor responsible for the SCR until Ciara Sowrey was approved as a 
Foundation Governor.  Once approved, Ciara Sowrey would undertake both roles.   
 
Closing items  
Item 18 Any other business 
Item 18.1 Charity Fund 
The Chair of Governors gave a verbal update on the School Charity.  The Trustees, of 
which she was a member, had agreed to wind up the Charity, as it had failed to 
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generate any large sums of money and because the total amount of parental 
voluntary contributions are so small.   
 
Father Paul Kyne left the meeting  
 
Item 18.2 Appointment of Father Paul Kyne 
The Chair of Governors asked the Board of Governors to consider the Appointment 
of Father Paul Kyne as a Foundation Governor, with a four- year term of office.  The 
Board of Governors voted to approve the above appointment, subject to Diocesan 
approval.  Clerk to send the forms.  Action: Clerk.  
 
Father Paul Kyne returned to the meeting. 
 
Item 19 Identification of any confidential items 
None.   
 
Item 20 Date of next meeting 
Monday 20th April 2020 at 5pm. 
 
Item 21 Close of meeting 
The meeting closed in prayer at 6.51pm. 
 
 
Signed:____________________________Date:__________________________ 
Chair of Governors 
 
Action list: 
 

Action: Responsibility: Deadline: 
Completed 
by: 

Action 1: 
It was agreed that the link to 
complete the Safeguarding for 
Governors training would be re-sent 
to any Governors had not completed 
the online training.  It was agreed 
that all Governors would complete 
the training prior to the next 
meeting.   

Director of Learning, 
Business and 
Operations/Clerk/Governor 

 

Action 2: HTPR 
It was agreed that this would be 
arranged to take place after the 
Christmas break.  Headteacher/Clerk 
to arrange.   

Headteacher/Clerk.  

Action 3: Governors Saturday 
The Governors Away morning was 
scheduled to take place Saturday 

Action: Chair of 
Governors/Headteacher 
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16th May 2020 at 9am.  It was 
agreed that this would begin with 
data training, followed by Governor 
Strategic Planning training with 
Education Training Consultant, Pat 
Petch.   

Action 4: The Chair of Governors 
asked the Board of Governors to 
consider the Appointment of Father 
Paul Kyne as a Foundation Governor, 
with a four- year term of office.  The 
Board of Governors voted to 
approve the above appointment, 
subject to Diocesan approval.  Clerk 
to send the forms.  

Clerk   

Action 5: It was agreed that the Risk 
Register would be discussed to the 
next Board of Governors meeting.  
Clerk to add to the agenda.  

Clerk   

 
 
 
 
 
 
 
 


